Fakenham Choral Society Committee Minutes

Date & Location Tuesday 15" Dec 2020, 7.30pm Glossary
Virtual Meeting - Zoom Gill Ashby GA
Present Philippa Allen Philippa Allen PA
Colin Blackmore Colin Blackmore CB
o Burice (Cha o e
Tim Burton Elizabeth Rix ER
Sue Burton Rosemary/Brian Dear RD/BD
Rosemary Dear (Vice Chair) Mark Jones MJ
Diana Lyons Diana Lyons DL
Louise Myhill Louise Myhill LM
Tracey Thompson Tracey Thompson TT
Barbara Wyvill BW
James Mooney-Dutton JM-D
Margaret Vincent MV
Grant Harrison GH
Stephanie Walsh (Friends) SW
Fakenham Parish Church FPC
Minutes
Agenda Action
Ref Summary/Actions Owner
1 Apologies - BW,GA, MJ
2. Minutes of meeting held on 3™ December 2020
Signed as a true record
3. Matters Arising not on the Agenda
i. Glasses. The Thornton’s had still got them, but had now delivered them to TT
ii. Christmas message to Friends. SW had already got this in hand which had now been sent
iii. Singingin Fakenham at Christmas. The first session was very successful, with c£80 raised for
the FPC Christmas Tree Festival charities. Things were in hand for the session on the 17", RD
would ensure all monies raised were with passed on to CTF for counting
4. Correspondence - none received
5. Treasurers’ Report [ Subscription feedback
e Balances: Main a/c £6733.90, Friends £2061.85, No. 3 £1074.19, Deposit £4507.19
e The main a/c balance included 7x £30 subscription payments. LM had received the requested
email confirmation for most of these. She had since received a cheque payment for £30
e No adverse feedback had been received. A reminder will be sent in a future group email RD/TT
6. Return to face to face rehearsals
e RD had circulated a full update prior to the meeting
® Several options had been explored, but most were either not big enough, too far out of
Fakenham or not open. It was unlikely the SA Hall would allow third party singing until their
own congregation could sing. RD to sound out FPC, but it was likely to be a similar stance
e Sculthorpe VH was the best option (£9/hr), and free on Tuesday evenings. RD had visited and
spoken to the VH contact. They did not want a retainer but would alert RD if anyone else
enquired. The VH had obtained a grant to install WiFi, with the work planned for early next
year. They had no piano/keyboard, but this was not a problem, and probably easier for
cleaning. RD thought if MJ/JMD could be on the stage, this would allow more members
(socially distanced) in the hall
® Next step would be for RD, GA & BW to visit in January to compile a Risk Assessment.
. . . . RD/GA/BW
Government Covid rules would be taken into account at that point, but it was noted that the
2m social distancing was likely to be around for quite some time. This might necessitate
having more than one session on a Tuesday if more members wished to return
® Vote was taken that Sculthorpe is used - all agreed. This would provide RD with the necessary
authority to progress the matter




New Constitution - date for EGM

GA had circulated an email providing details of what the Charity Commission needed to
update our Constitution. This included the needed for an EGM where acceptance by a quorum
of members could be documented

EGM would take place before the Zoom rehearsal on 26" January 2021. Members would be
advised of the meeting at least 21 days before (in a group email before the start of term) and
the new Constitution document sent with the group message in the first week of January
Members would be encouraged to attend even the beginning of the EGM to ensure the quorum
requirements were met (at least 30). Query was raised as to whether email acceptance of the
new Constitution would be acceptable. TT would email GA to find out

TT mentioned the Rules & Regulations document BW had been compiling, but Committee
agreed this should not be issued with the new Constitution

RD/TT

T

Music for Spring Term

The recent group email had asked members to purchase their own copy of the Vivaldi Gloria
As suggested, MJ had circulated a list of pieces from the ESM book. There were 15, which
Committee felt needed to be whittled down. Agreement reached that Committee members
would list theirtop 5 (perhaps using YouTube) and send these to TT for collation and
forwarding to MJ for consideration

T

AOB

TT thanked RD for compiling the group emails during the autumn term, but thought she could
recommence this activity in the spring

RD would be sending a Christmas card to Stangrooms and planned to get in touch with the
new contact at GJL to keep them in the loop

The group email, before the start of the spring term, needed to include the final list of ESM
music and any update MJ wished to provide on the Gresham’s Choral Society event

CB would set up a regular Zoom meeting link for the spring term and send this to RD/TT. It
would also need to go on the choir website

RD

MJ
CB
RD/TT TB

Date of Next Meeting

Monday 18" January 2021, 7.30pm via Zoom. This would allow an update on Sculthorpe VH
and any last minute issues around the EGM
RB thanked the Committee for working through a very tricky year. Meeting closed at 8.30pm

Signedasatruerecord (NAME) ... ...t e e

Print name




