Fakenham Choral Society Committee Minutes

Date & Location Tuesday 30" August 2022. 7.30pm GLOSSARY
Gill’'s home in Kettlestone Gill Ashby GA Mark Jones MJ
Present Gill Ashby Colin Blackmore CB Louise Myhill LM
Tim Burton Roger Burbidge RB Sonia Radley SR
Colin Blackmore Tim/Sue Burton TB/SB ] Tracey Thompson TT
Roger Burbidge (Chair) Rosemary/Brian Dear RD/BD J Barbara Wyvi.ll BW
Rosemary Dear James Mooney-Dutton JM-D Eiﬁz:am Parish FPC
Diana Lyons Diana Lyons DL Salvation Army (Hall) | SA(H)
Jean Mayne Jean Mayne M Justin Harmer JH
Louise Myhill Christmas Tree Festival | CTF || Stephanie Walsh SW
Sonia Radley Christine Marshall cM [ Steph walford Swal
Tracey Thompson
Minutes
Agenda Action
Ref Summary/Actions Owner
1. Apologies MJ
2. Minutes of the meetings held on 28" June and 12" July 2022. These were agreed and signed as a true
record.
3. Matters Arising not on the Agenda
Steph Walford had offered to have a trial term as publicity officer. To be mentored to see how it goes
4. Correspondence
i.  JM-D absences unavailable 20%" Sept, 4t Oct, 18 Oct, 8" Nov. JH has confirmed he can cover all
ii. Sheila King death Elaine Burbidge had let TT know. Funeral Thursday September 15th at
3.15pm at Mintlyn Crematorium. TT would include details in the next group email as family LR g
need to know numbers for catering (via Gowards Funeral Services). JM would contact a family JM
member for a postal address so FCS could send a card
5 Finances GA had circulated documents prior to the meeting (2021/22 accounts, 2022/23 draft budget

and treasurer’s report)

i Current financial position. Main account £1312.22, Friends’ account £2551.85, No. 3 account
£884.73, Deposit account £9383.06 TOTAL £14,131.86. Income since 1%t July - £126 subs.
Payments since 1% July £75 piano tuning, £153.57 Website and £88.27 Drinks. GA felt we had a
good reserve to back up our future plans

ii. Draft 2021/22 accounts. These were with the auditor. Subs were up in 21/22, PRS was down with
smaller audiences. £1519 surplus on the year vs £2856 loss in 2021. Gift Aid had not yet been
claimed (two or three years due). Limit is six years in arrears to claim Gift Aid. Drinks costs had
been split across all events as it was difficult to assign to a particular event with no stock taking

iii. Draft Budget 2022/23. GA had based these on 70 paid up members and no sponsorship /
donations. Gift Aid was an estimate. MD/Accompanist fees were up as agreed. SAH hire was a
bit of an unknown after our fixed contract ended next year. There is currently no captain at SA
Fakenham and all being run from Norwich. Fuel costs for the SA are agreed nationally, so
unsure of the impact on hire fees. It was an option to be proactive and offer more than our
contracted fees as SA do important work in the community, however committee agreed to wait
and see. GA said her aim was to look at a break-even position for each concert. Concert venue
costs may also increase due to fuel prices. She had allocated £2.5k across all 3 concerts for
soloists & musicians, so MJ would need to see how this could best be used. Overall, the concert
budget (income vs. expenditure) showed a £2.6k deficit for the year, but when fed back into the
general accounts, the position was almost break-event. We did have flexibility to put on a more
costly concert. With rising fuel costs, we couldn’t assume businesses would sponsor us. RB had
a grant leaflet, which included the arts. This would be given to CM

iv.  Card reader. GA provided two card reader options with transaction fees etc. In the main, this
would be for concert tickets, but could also be used for donations. It would be a useful way to
accept over the phone card payments, although these attracted a higher transaction fee. The




readers needed WiFi or good 3G/4G signal, but our concert locations had WiFi so a card reader
could be used for sales at the door. Receipts could also be emailed (having a machine that
printed these was more expensive, but written receipts were an option). Committee agreed that
GA should purchase a card reader which would be easiest for her to administer.

v.  Asapointof interest, GA had been logging her FCS volunteer hours. Since the June concert she
had accumulated 50 hours. RB thanked GA for the hard work involved in keeping the accounts
in order.

GA

Recruitment
i Distribution of flyers (email and printed). Eye-catching flyers had been designed by TB and 1000

A5 printed. RD had already arranged for batches to be sent to 18 local libraries and also
distributed them in Fakenham. Anne Griffith-Jones had agreed to take 50 for the Wells area and
some allocated to Shirley Baxter for Holt. Others would be available when scores were picked
up on 5" Sept in Fakenham. Email copies had been distributed via a group email. The Next-Door
app was recommended as a good place to post online. RD would also send an electronic copy to
the C&S mailing list once those too far away had been pruned. GA offered to take some flyers for
the upcoming Church cycle ride.

ii. Press release for newspapers. The copy for this was really needed for next week. This would be
a good opportunity for SWal to circulate to newspapers. TB offered to write some copy.

iii. Website and social media. TB had updated the website with the recruitment flyer. SB had done
an excellent job posting this on the FCS Facebook page and sharing it with other local groups

iv. Any leavers to date / membership enquiries. Jenny Ponton had left, and Stephen Bourne would
not return (currently very ill in hospital). Mags Vincent would be sporadic in the autumn term
due to dental work. Robert McNaughtan was planning to return, but there were doubts about
Rodney Slatford due to ongoing health issues. To date there had been 6 new member enquiries
(1 x gent, 5 x ladies)

V. Zoomers. Three members had said they would continue as Zoom would be offered at least until
the subscription runs out at the end of this year.

ALL

TB/ Swal

New Term reminders for noting
Mon 5th Sept - score pick up Tesco car park 10.30 - midday
Tuesdays 13th & 20th Sept - recruitment weeks using old C&S booklet. Pub after (suggested Crown)
Encouraging meeting up from 7pm for chats. Box for 50th anniversary ideas.
e SRsaid the Haydn may not be available for the 5th as it was yet to arrive at the library. She
would keep TT informed
e RD had heard from the SAH. Chairs would be left out for choir after an afternoon event. The
previous Wednesday hire was no longer meeting, so FCS could pack chairs away. RD would be
there at 6.30 on the 13™ to unlock.
e Several committee members would be away in Sept - 13" : GA (27%"), RD (20t / 27%), TT (20*"/
27%), TB (27t TBC).
e RB mentioned that the new FPC rector would be inducted on 27t Sept, so parking in Fakenham
may be limited that evening

SR

Zoom and Rehearsals

e Seeitems 6v. As JM-D would be absent for almost half of the autumn rehearsals, GA/CB would
manage the Zoom meetings between them where possible.

e Further discussion on continuing the Zoom subscription would need to be had later in the year

GA/CB

AGM Prep (4% Oct)
i Third of committee to be re-elected each year. GA said that, in hindsight, we probably should

follow this otherwise it could look like a ‘closed shop’ and discourage new committee members.
She would be willing to step down this year and be renominated. CB and RD would do the same

ii. Boxes / nomination forms. TT would have these ready for 13" Sept. JM offered to look at the risk
assessments in the absence of any other offers. GA/RD would send current ones over and walk
through them with JM. We should alert people to the SAH evacuation routes at the start of term

iii. Proposal to include 50" anniversary discussion on AGM agenda. Agreed this would be a good
way to gauge opinion

iv. Notice to be given to members 21 days before AGM. This coincided with the start of term on 13t
Sept

T
JM/GA/RD
T

1T

10.

Christmas concert
e MJ had emailed to say 8 musicians would be required and he was happy to involve a school choir.
He had not confirmed whether 4 soloists were also needed




e  GAcalculated this would be almost all of the ‘22/°23 draft budget for soloists and musicians. TT

suggested she and GA met with MJ to talk through the budget and the best use of this. What forces GA/MJ/TT
would Samson need in Spring? TT would contact MJ to arrange a meeting
e RD felt aschool choir needed to be contacted asap, and was happy to approach Fakenham Middle
School as she had a link there. Sponsors seemed to prefer being asked to pay for a specific item. RD
Another idea was for choir members (or section) to sponsor a musician or soloist
11. Summer Newsletter
e Allagreed it was an excellent newsletter and thanked TB. Next time he would do a ‘print friendly’
version in black and white
e TBsuggested we keep RB’s 50" anniversary piece for future use, perhaps a newspaper article
e RDsuggested sending the newsletter to sponsors. Committee had no objections RD
12. Website Update TB had updated the website with the recruitment flyer and planned to add more new | TB
photos over the coming weeks
13. Librarian Update SR confirmed that the Handel scores were yet to arrive, but she was hopeful for later
in the week. The difficulty was that the music library staff were only available one day per week
14. Christmas Tree Festival
e  GA confirmed more volunteers were needed. Several committee members offered help, but this T
could go in the next group email
e AsFCS would be permitted to carol sing at the event, we need to decide the best day. Could this
coincide with singing in the marketplace and the two care homes? Noted for next meeting
15. AOB
e DL asked that some form of recognition be included in a concert programme (or website), for the TB
florist who had been so generous with free bouquets at the last concert. All agreed
e Proposal to have 50" anniversary as a standing agenda item was agreed. TB suggested some form of
countdown (or perhaps monies raised towards this). RD felt that the singing workshop TT had T
suggested with Deborah Miles-Johnson would be a great start to the autumn 2023 term. TT gave a
brief outline of what the workshop could include. She also said she had collated ideas which could
be considered at future meetings.
e Secretary recruitment for autumn 2024. TT gave notice that she would be standing down as
Secretary at the AGM in 2024. This should allow sufficient time for a period of gradual transition
e RD mentioned that the staging, stored at the farm, needed to be laid out and sorted so that a small RD/TB
stage set up could be more easily achieved. There would also be an opportunity to get rid of items
no longer needed. TB offered to help and a date early in October was suggested. It was of concern
that we may lack the muscle power to set up the stage ourselves so may need to hire in help
16. Date of Next Meeting

Thurs 6% October at RD’s home
RB thanked the committee for all they had done in the past year, and thanked GA for her hospitality.
Meeting closed at 9.25pm
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