
Fakenham Choral Society Committee Minutes

Date & Location Monday 20th August 2018  
Gill Ashby’s home, Kettlestone

  Present Roger Burbidge (Chair)
Gill Ashby
Colin Blackmore
Sue Burton
Tim Burton
Tracey Thompson
Rodney Slatford (RS)

Minutes

Agenda
Ref Summary/Actions

Action 
Owner

1. Apologies – Diana Lyons, Rosemary Dear, Charles Davison, Barbara Wyvill

2. Musical Director
RS was welcomed to the meeting having been invited for his professional input in appointing a 
new MD. Four applications had been received. After discussion it was agreed to invite Augustina 
Kapoti, William Drew-Batty and Mark Jones for interview and to take a 40 minute rehearsal. 
Format of evenings if all 3 accept the invitation:

• Dates  Sept 11th and 18th 
• Panel RS, BW, RD (11th), RB (18th)
• Format Interview of 25 minutes (6.00pm – 6.25pm, 6.30pm – 6.55pm). GA (11th) / RD 

(18th) to meet, greet and look after the candidates when not in interview or rehearsal 
(tea / coffee available)

• Rehearsal Each will be asked to cover all of the following in their 40 minute slot: 
5 min. warm up, 1 unknown/unaccompanied carol, 1 known/accompanied carol (both 
from 100 Carols for Choirs), Glory to God from Messiah. Carols chosen by committee -
AK: nos. 10 and 4,   W D-B:  nos.  28 and 53,    MJ: nos. 77 and 47
Choir members to be given a feedback sheet comprising 3 questions scored 1-5 and a 
free-format box for other comments (see copy with minutes). RS happy to photocopy 
these if TT could provide the template

• Interview Questions Committee spent some time discussing questions for panel to ask 
(see copy with minutes)

TT would contact all candidates and, for the short-listed ones, convey date options and 
procedures and also that reasonable travel expenses would be covered. Committee will need to 
meet soon after the 8th Sept. for a decision on who should be offered the post. Ideal start date 
of 2nd Oct (AGM). 
TT would contact JK (to confirm her offer to cover rehearsals as necessary) and Jim (to alert 
him to candidates and music chosen for them). He had already confirmed he was happy to play.
RS was thanked for his help before leaving the meeting

GA/RD

RS/TT

TT

TT

3. Minutes of the meeting held on 24th July 2018
These were agreed as a true record and signed as such

4. Matters Arising –  none not covered in the Agenda

5. Correspondence – 
• Lady Leicester had confirmed she was happy with the form of words as her 'quote' for 

the sponsorship document

6. Summer Newsletter
TT congratulated on the wonderful effort (copy with minutes). To be sent to members 21.08.18 
by email and post for those not on email.

SB/TT

Glossary
Gill Ashby
Colin Blackmore
Roger Burbidge
Sue / Tim Burton
Charles Davison
Rosemary/Brian Dear
Janet Kelsey
Fiona Thompson
Diana Lyons
Tracey Thompson
Barbara Wyvill
Carol Jennings
Margaret Vincent
Jean Mayne
Fakenham Parish Church

GA
CB
RB
SB / TB
CD
RD/BD
JK
FT
DL
TT
BW
CJ
MV
JM
FPC



 

7. Constitution  
Item deferred to next meeting. However, changes would need to be agreed by the committee in
sufficient time to comply with time-scales for the membership to review before the AGM

BW

8. Website
• Work still ongoing to get the final pieces in place
• A cookies policy would need to be included and a page dedicated to FCS music for hire
• TB suggested a dedicated meeting looking at sponsorship and how this is portrayed on 

the website
• TB would link in with CB as to how ticket information is displayed on the site TB/CB

9. Sponsorship Update
• Only one member of FCS had responded to the group email asking for suggestions. 

Request for sponsor ideas to be followed up again at the start of term
• Current sponsors will need to be contacted soon about the coming year

10. Design, Posters & Print
After discussion it was agreed

• To use the graphic designer in Wells. A brief will need to be prepared. Who would do 
this and make the approach?

• With all the changes taking place at the moment, it was decided to keep the printing 
with Chevertons for the time being

• Need for someone who can act as liaison with all involved with this area

??

??

11. AGM Preparation
After discussion it was agreed

i. Thank you flowers to Fiona, Celia and Sara (by post as no longer a member)
ii. TT to contact Carol Jennings and Linda Bowden to confirm they're happy to continue 

with non-committee jobs. RD had recently spoken to Steph Walsh who was happy to 
continue as Friends secretary. We do not want anyone to be taken for granted

iii. TT would ensure minutes of the last AGM were sent to members plus hard copies at 
rehearsal. She would also have committee nomination forms ready for 4th Sept onwards 

DL/GA?
TT

TT

12. AOB
 Thank you to JK needs to be organised

a. Members to be alerted about a leaving collection, starting from 4th Sept 
b. Decision on dates / venue for event to be made when things become clearer
c. Memory Book to be used instead of a simple card

 Chairs at SA Hall. RD confirmed one boy unable to continue, but would be replaced by 
his mother

 Aviva Community Fund. Agreed TT should submit an application again if it did not make 
her extra work! Due to relatively short notice, this would be for the Come & Sing

TT

TT

16. Date of next meetings   
 4th Sept after rehearsal. Short meeting to check final details for auditions
 Short meeting after last audition on who should be offered the MD role (date TBC)
 Thurs 4th October (venue TBC) Regular planning meeting for Christmas concert plus 

plans for the rest of the season with the new MD
There being no further business the meeting closed at 9.50pm. GA thanked again for her 
hospitality

Signed as a true record (name)  ………………………………………………………………………

Print name  ……………………………………..

Date    …………………………………………….


