Fakenham Choral Society Treasurers’ report 2021

The accounts for the year ended 30" June 2021 show a deficit of £2857. This was anticipated and is
entirely due to the Covid-19 crisis and the effect of that on the activities of the choir. Membership
subscriptions were much reduced, as were receipts from Friends, but we were fortunate to receive
£1420 in donations. Thank you to all who have supported the choir financially in any way, it is so
much appreciated and has kept the choir going during these exceptionally difficult times.

It is very interesting to see this set of accounts, which are really reduced to the bare bones. Without
concert-related income and expenditure, a Come and Sing and other activities, it is possible to see
clearly how much it cost to run the choir for the year, i.e. nearly £8000. This doesn’t include costs
such as room hire and other incidentals, which only started to be incurred in September 2021 when
we returned to face-to-face rehearsals. The cost per rehearsal during the year was £221, so it does
make it very clear why the committee need to budget based on full year subscriptions, rather than
per term. We need a consistent income to be able to budget and plan ahead.

We were extremely fortunate to have sufficient in reserve at the start of the year without dropping
below the minimum level of £10000 as set by the committee, however the crisis is not over and it is
still very difficult to plan and budget for the forthcoming season. We will need to balance our subs
income with concert costs, neither of which can be predicted, so a cautious approach will be
necessary.

Gill Ashby and Barbara Wyvill
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