
Fakenham Choral Society Committee Minutes

Date & Location Thursday 20th May 2021, 7.30pm
Virtual Meeting - Zoom

  Present Philippa Allen
Gill Ashby
Tim Burton
Sue Burton
Rosemary Dear (Vice Chair)
Mark Jones (MD)
Diana Lyons
Louise Myhill
Tracey Thompson
Barbara Wyvill

 

Minutes

Agenda
Ref Summary/Actions

Action 
Owner

1. Apologies  RB, CB

2. Minutes of the meeting held on 8th April 2021. These were agreed and signed as a true record 

3. Matters Arising not on the Agenda
1. Financial Controls Framework  . Good progress being made
2. Constitution.   GA reported that the Charity Commission had confirmed its acceptance

4. Correspondence
1. Avril Henley   – news of Avril’s death had been received from her son and shared with members
2. Yvonne King   – messages from Christine Baker and Florence Lloyd (requesting FCS obit info for 

the Burnham Market newsletter)
3. Membership enquiries   – Rachel Watts (S2/A1) and Anne Nichol (A1). Both moving to the area 

soon. TT responded with general info and passed to LM to make contact nearer to September
4. Rob Waller   – confirming ongoing medical treatment may mean missing some Zoom rehearsals
5. Linda Bowden   – email with steward contact details received. Steward badges returned to RD
6. Elizabeth Rix   – has retired from the Committee due to poor health, but remains a member
7. Lady Leicester   – TT had written to bring her up to date with our plans

5. Treasurers’ Report and Subscriptions
 Balances: Main a/c £6,060.10.10,  Friends of £2,061.85  No 3  £1,074.19   Deposit  £4,507.21

Total £13,703.46, a decrease of £448 since the last meeting. £300 received in subs, payments of 
£460 to MJ and £288 to JM-D. Start of financial year balance £15,469

 GA felt we were doing OK under the circumstances
 Subs levels for 2021/22 required GA to prepare a budget, probably in July. The level could then 

be circulated to members in August. Dealing  with hardship cases still needs to be considered
GA

6. Returning to face to face rehearsals
i. Singing in June (8  th  , 15  th   and 22nd)  . There had been an unexpected change to the Governments 

Covid roadmap for 17th May. This now prevented amateur choirs singing indoors in groups 
larger than 6. Committee decided to move the 8th and 15th rehearsals outside (max. 30) 7.30pm 
for 1 hour. Power could be supplied, but a keyboard and speaker were needed. JM-D had 
offered to provide Zoom equipment. Decision would be taken on each Tuesday morning, 
depending on weather. See item 6iii for other considerations.

ii. Action to petition local MPs   Making Music and ABCD were asking singers / choirs to write to their
MPs to express their disappointment at the rule change. There was also an online petition 
‘Project Get Singing’. Both would be circulated in the next group email. 

iii. Risk Assessment (RA)  .  BA had circulated a draft risk assessment for the church rehearsals and 
an accompanying letter to be sent to members. Most of the RA would not now be applicable if 

TT

Glossary
    Gill Ashby
    Philippa Allen
    Colin Blackmore
    Roger Burbidge
    Sue / Tim Burton
    Elizabeth Rix
    Rosemary/Brian Dear
    Mark Jones
    Diana Lyons
    Louise Myhill
    Tracey Thompson
    Barbara Wyvill
    James Mooney-Dutton 
    Margaret Vincent
    Grant Harrison
    Stephanie Walsh (Friends)
    Fakenham Parish Church

GA
PA
CB
RB
SB / TB
ER
RD/BD
MJ
DL
LM
TT
BW
JM-D
MV
GH
SW
FPC



 

meeting outside, but would be needed for the SA Hall. A full RA could not be completed until BW
also had the SA Hall risk assessment. BW walked through her draft proposals and asked for 
feedback to be emailed to her. TB wished to minute his concern that the RA allowed for 
unvaccinated people to attend rehearsals  
Other things to be aware of, even if singing outside: 
- Use of the church loo (RD to check if this would be OK) – should be only if really necessary. 
- Outside seating must be socially distanced, a possible issue if people bring their own chair. RD 
said it was unlikely the church would allow their chairs to be moved outside
- Covid rules state only 30 can gather outside therefore Invites to the outside rehearsal and 
informal gather should be limited to Zoomers, only extended if there were enough spaces. TT 
asked GA to provide the Zoom register to set up a bespoke mailing list

iv. SA Hall   No further news

RD

GA/TA

7. Forward Planning 
i. 2021/22 Programme    MJ had circulated his proposals. The following were agreed:

a) Mid-Autumn term (either 25.09.21 or 02.10.21 depending on JM-D and venue availability). 
Selection of pieces learnt via Zoom. SB/TB confirmed there were sufficient extra scores. The
performance is primarily for us, but members of the public could attend and donations 
welcomed. Suggestion that the choir use the nave at FPC (socially distanced), rehearsal 
1.30pm with the performance at 3pm. RD to check FPC availability. TT to check with JM-D

b) Christmas 2021 (Concert 11.12.21). Britten Ceremony of Carols (SATB), Vaughan Williams 
Fantasia on Christmas Carols, general carols. Harpist and cellist required. MJ happy to 
consider volunteers from the choir to sing any solos in the Britten and Vaughan Williams. 
This will need to be flagged early in the season to allow for preparation and audition. MJ 
suggested engaging a harpist sooner rather than later.

c) Spring 2022 (Concert 26.03.22). Puccini Messa di Gloria, Poulenc Gloria. A larger orchestra 
(25+) would be needed and two soloists. GA felt this would be feasible with the reduced 
requirements at Christmas. 

d) Summer 2022 (Concert 18.06.22). Same programme as proposed for summer 2021. Chilcott
Aesop’s Fables, Rutter Birthday Madrigals, Shearing Shakespeare Songs & Sonnets. 
Requires double bass and keyboard

e) MJ had provided suggestions for Christmas 2022 and March 2023 and 2024. Decision to 
defer this to another meeting. TT fed back that emails had been received suggesting the 
Verdi Requiem for the spring 2024 (50th anniversary season). TT would send term / concert 
dates and programme to JM-D and ask him to confirm availability

ii. 2021/22 Publicity leaflet    Agreed to prepare one, but defer a decision to print until autumn
iii. Come & Sing 2022   Defer decision to a future meeting, but proposed it takes place in May

RD / TT

TT
TT

TT

RD

8. Recruitment: Librarian  
 No response to repeated calls for volunteers. Committee to think of who could be approached 
 TB/SB also confirmed the need for scores they currently store to be found a new home

9. Making Music events  GA and CB had circulated summaries of the webinars they had attended 
(Strategic Planning and Applying for Funding).  Our 50th Anniversary may warrant a strategic plan

10. Sponsorship     No further updates. RD will pick this up later in the year

11. Website
TB asked what future news he could upload. Decision to wait until after members were made aware 
before publishing anything online. TT also suggested looking at other choir websites for ideas

12. AOB
 Christmas Challenge 2021. GA would share details of a charity fundraising event FCS could 

consider. However the final public donation push did coincide with the Christmas Tree Festival 
 CB suggested, with such an unprecedented 14 months, FCS might consider some singing events

during the summer break. Decision to consider this again after June.  

13. Date of Next Meeting       Tuesday 6th July 2021, 7.30pm, Zoom.       Meeting closed at 9.20pm

Signed as a true record (name)  ………………………………………………………………………

Print name  ……………………………………..                  Date    …………………………………………….


