Fakenham Choral Society Committee Minutes

Date & Location Thursday 25" October 2022. 7.30pm GLOSSARY
Gill’'s home in Kettlestone Gill Ashby GA Mark Jones MJ
Present Gill Ashby Colin Blackmore CB Louise Myhill LM
Colin Blackmore Roger Burbidge RB Sonia Radley SR
Tim Burton Tim/Sue Burton TB/SB ] Tracey Thompson TT
Roger Burbidge (Chair) Rosemary/Brian Dear RD/BD J Barbara Wyvi.ll BW
Diana Lyons James Mooney-Dutton JM-D Eiﬁz:am Parish FPC
Sonia Radley Diana Lyons DL Salvation Army (Hall) | SA(H)
Tracey Thompson Jean Mayne M Justin Harmer JH
Christmas Tree Festival CTF Stephanie Walsh SW
Christine Marshall CM Steph Walford SWal
Minutes
Agenda Action
Ref Summary/Actions Owner
1. Apologies LM, RD, JM
2. Items of ordinary business which cannot wait until the next meeting
1. Poster TB had circulated some design ideas. A final design was agreed; TB would get them printed
quickly
2. Jim Hough - new tenor asked RB if we would share a copy of our conductor contract for another
groups he is involved with. Committee had no issue with this and TT would send a copy to RB T
3. SAcConcert SAhad been in contact as they were hoping to hold a concert at FPC the day before our
Christmas concert. If we were using the staging, they would look to use another venue. RD had
confirmed in an earlier email that numbers committed to sing meant we need the staging
4. |Invitation to Duncan Baker MP It had been suggested that, as we were singing Carol of the Bells
(music by a Ukrainian composer), Duncan Baker and the Ukrainian family he is hosting should be cB
offered free tickets. CB would action this
5. Stored carol books SR had retrieved these. They were not the white carol books but an updated
version of the Oxford Book of Carols. Would offer them to Gresham’s first (free as we use their music SR
without charge). We would consider other options if they were not accepted
6. Orchestral Score Hire The Christus natus est would cost £200. Committee agreed to go ahead SR
7. Justin Harmer He had emailed TT asking if he was needed to support the basses at Christmas. TT
had deferred, but Committee agreed it would be a good idea to say yes based on the last rehearsal. ™
£150 to be offered but TT would make MJ aware first
8. Summer Repertoire SR reminded Committee we need to make a decision on this asap
9. Repairs at FPC RB made everyone aware that they are awaiting a faculty and dates for repairs which TBC
may impact the March 2023 concert. He would keep us informed, but wondered if approaching Wells
or Cley now may be a good idea, possibly even the Auden Theatre in Holt
Term Dates 2023/2024
i.  Autumn Sept 12" - Dec 12" with a half-term break. 13 weeks
3. ii. Spring Jan 9" - Mar 12" without a half-term break. 10 weeks. Half-term break pending progress
iii.  Summer Apr2™ - Jun 11" without a half-term break. 11 weeks. Explore moving concert back a LR i
week to 29" June. TT to ask MJ
4. Review of ideas to date
Exclude
e Achoirrecording (though some clips for the website would be good)
e Concert folders with FCS / 50% logo
e FCStalent show
e Including Mass in Blue in the programme. Our performance of this was so epic, that we don’t want
to spoil the memory
Definite
e Singing Workshop with Deborah Mile-Johnson, concentrating on parts from the Verdi. Need to liaise MJ

with MJ on when and, depending on FCS numbers (it wouldn’t be compulsory), open to C&S group.
Possible one for Friends to fund as this would improve the choir (but at a cost to non-members)




Long service award for members
Larger garden party or reception with past members, conductors, accompanists and VIPs

To consider

Anniversary mugs / pencils (with decent rubbers!) for sale or free to choir members. TB to pursue
Free open-air ‘performance’, possibly in Market Place

Commission. Maggi Warren had been very helpful, quoting £250 per minute. DL would follow up
Polly lonides to see if she’d heard back from Kevin Crossley-Holland. CB had attended the Making
Music online seminar about commissioning, but Maggi had covered all the various points in her
email. Subject was discussed - nothing to specific to Fakenham as Maggie (if chosen) would retain
the copyright. MJ had also suggested Philip Stopford as a possible composer.

Workshop day / weekend with the Come & Sing company. Costs would need to be explored. It would
be open to anyone. RD to pursue

Fundraising ideas to be put to the choir

Quiz & Chips or similar. GA suggested the Gallow as a possible venue (good size room plus food). RB
said he would ask Elaine to get costings. Racing doesn’t take place in summer, so could be a good
time

‘Call my Bluff’ fundraiser with auction of promises (hour of gardening, hobby related workshop etc.)
Antique valuation, open to the public at a small cost. Need to approach local auction houses to see
what they would charge. Seems to be a popular type of event given what’s on TV

TB

DL

RD

RB

TBC

Music
Previously proposed repertoire

>

>

Autumn (concert 16" December): Pergolesi Magnificat, Charpentier Messe de minuit pour Noél plus
carols. (AGM suggestion was to reprise some Messiah from first ever FCS concert)

Spring (Concert 16th March): Verdi Requiem (if we have sufficient singers) OR Rossini Petite Messe
Solonnelle (hire harmonium) plus Arvo Part Beatitudes

Summer (Concert 22nd June): Sea themes plus a last night of the proms type programme

Committee wondered whether the Verdi should be the summer concert, with any commission. This
would allow more time to raise funds as it would need 4 soloists and about 40 musicians

As the Christmas 2023 concert was on 16" December, before the schools broke up, should we start
to approach a local school now to be involved? MJ would be asked, and RD had offered to make the
approach in a previous meeting

Could Verdi be opened up to other singers, paying for just the term to bolster our numbers

MJ /RD

Costs

MJ had provided a rough idea of soloists / musicians needed. With the planned music, it would be an
expensive year. Having the Verdi as the climax may mean we are more frugal with the other concerts
SW could be approached to see if the Friends would help fund something. It could also be possible
to ask the existing Friends for further sponsorship (names could be listed in the programme)

It may be possible to get a grant towards commissioning a work. If we chose Maggi, it would be a
local woman. An FCS member had already donated £1000. GA was asked to approach the person to
see if there was something specific they would like this to go toward

Member ‘pledges’. Could members be asked to pledge an amount and listed as a sponsor (or on the
score if money went towards a commission). Need to ensure the pledge comes to fruition, and could
be asked to commit before the start of the anniversary term. This would provide some comfort
when spending larger amounts of money

Three years of Gift Aid were due (one is almost ready to be submitted), so could possibly be dipped
into

We could find an event worthy of a grant application to the Town Tolls (Fakenham Town Council)
Ideas were discussed on how to provide a way for members to see how our fundraising was going

TBC

GA

Steering Committee

Agreed that we should get the fund-raising ideas out to the membership first to see which were
most popular. We should also share the ‘definitely happening’ list

TB had previously shown an interest in being involved

Agreed it was best to approach people, rather than ask for volunteers




18.

Date of Next Meeting
Monday 28" November, 2pm at RD’s home
RB thanked GA for her hospitality. Meeting closed at 9.30pm
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