Fakenham Choral Society Committee Minutes

Date & Location Monday 20t February 2023. 2.00pm GLOSSARY
Rosemary’s home in Fakenham Gill Ashby GA Mark Jones MJ
Present Gill Ashby Colin Blackmore CB Louise Myhill LM
Colin Blackmore Roger Burbidge RB Sonia Radley SR
Tim Burton Tim/Sue Burton TB/SB ] Tracey Thompson TT
Roger Burbidge (Chair) Rosemary/Brian Dear RD/BD J Barbara Wyvi.ll BW
Rosemary Dear James Mooney-Dutton JM-D Eiﬁz:am Parish FPC
Diana Lyons Diana Lyons DL Salvation Army (Hall) | SA(H)
Jean Mayne Jean Mayne M Justin Harmer JH
Louise Myhill Christmas Tree Festival | CTF || Stephanie Walsh SW
Sonia Radley Christine Marshall cM | Steph Walford Swal
Tracey Thompson
Minutes
Agenda Action
Ref Summary/Actions Owner
1. Apologies
2. Minutes of the meeting held on 16" and 23" January 2023 These were agreed and signed as a true record.
Matters Arising not on the Agenda
i SAH Evacuation Plan This had now been completed. Suggestion was to laminate a copy for rehearsal
ii. Any actions from the deep dive (not relating to concerts)
Part reps:
3. Sops - Margaret Vincent and JM LM
Altos - LM and ask Sue Burton or Brenda Turner
Tenors - Grant Harrison LM
Bass - suggest asking Guy (Hewitt?)
We do need to check with Margaret and Grant that they are still happy to continue LM
4. Correspondence
i Deborah Miles-Johnson - had requested a Zoom meeting to discuss the Verdi workshop in May 2024. | TT
As MJ really need to be involved, TT would as for suitable dates. We do also need to find a suitable
location for the workshop, discuss funding, and explore the idea of making it a full day with MJ
leading the session that DM-J doesn’t do.
ii. David Logan - former member. TB reported that David had been very unwell in hospital, during
which time his wife had sadly died
5 Finances
i GA provided a print-out with current balances, income, expenditure: Main a/c: £4554.30, No. 2 a/c;
£1285.00, Friends a/c £2991.85 and Deposit a/c £13,077.81, a total of £21,908.96.
Income since last meeting: Net Subs £666.86, Friends £55, C&S registrations £485.00, C&S
sponsorship £600.00
Expenditure: Music team fees £820.00, Fakenham Church (Christmas concert) £300.00
Amazon Smile had ceased running so a small pay out was likely. GA will see if any replacement is GA
worth publicising
Charity Commission - no need for a full statement to be submitted this year
SAH - GA had paid the for the autumn term based on the contract charges (no bill received)
ii. Gift Aid - GA was meeting with BW tomorrow. BW is suffering from long Covid which is making things | GA
very difficult for her. It was hoped that one submission will be completed. The following one will be
much more difficult as it covered the Zoom sessions during Covid
iii. Bank signatories Two old signatories had been removed and LM added, although she would need to | LM
provide some verification evidence either online or in person in branch
6. Concert Prep - Samson 25" March TT had circulated an updated sheet
e Posters and flyers had been ordered online, had arrived, and were of good quality. They would be TB
put out at the next rehearsal. Banner was in hand and should be ready in about a week.




e (B had created and printed ‘in house’ tickets which would be on sale next week. He had contacted
VIPs. TB said that online ticket sales were now live.

CB

e Posy Walton would like somewhere to rest and change on the day. RB would ask at rehearsaland TT | RB/TT
would putin a group email. TT had also asked JM-D but had received no reply.
e SRreported that the fixer was having problems getting musicians as it was a busy concert weekend.
e RD felt it was time to get the publicity in the papers (and for the C&S), so would speak to SWal RD
e TBwould start compiling the programme next week. Quotes had shown a wide price difference if
printing could be done sooner. It was agreed that we shouldn’t wait for orchestra names if this B
increased costs. Again, online quotes were cheaper, so TB would go this route and review quality for
next time. Agreed that programmes to choir would be £1, and price to audience agreed once the cost
had been calculated.
e MJ had confirmed that soloists should arrive at 3.30pm on the Saturday. TT had relayed this to all
e JMwas still happy to arrange the orchestral teas herself M
e Wewill use the lighting. RD / BD to erect RD
e RD had put together a table showing light, medium and heavy tasks alongside the order in which the
staging had to come down on Saturday night. She would use this as a basis for the signup sheets. RD
e JMreported that one more steward had come forward. Committee asked if she could provide a list
of names and who would be doing what on the night. GA would be on hand to assist with the card JM/RB
reader. JM would ask stewards to be there from 6pm. RB would ask for more stewards at the next
rehearsal.
e Folders will now be needed. A few members had had problems reading the score. Philip Gibson had RD/TB
scanned the choruses for Pat to print out and putin a black folder. He had also sent the scans to RD.
TT suggested these were hosted on the website (TB happy to do this), members made aware buttold | TT
they would have to print them themselves and use a black folder. TT would relay this in a group
email. JM/LM
e Glasses - Kay Aldington would not attend the rest of the term so could not coordinate glasses. This
required someone to check we had sufficient volunteers to wash up and that they took a box on the
night and knew where to return them. DL would set the glasses up on Friday as usual. JM
e Drinks needed to be restocked. Committee agreed to go for large bottles of elderflower fizz rather IM/TT
than individual ones. JM to tell TT what the costs will be so a sign can be produced. There will be two
drinks stations.
e TT had updated the concert info sheet, which had been checked. It would be circulated in March. T
e | M ask for Karl to have front row seats reserved so he could take close-up photos with his mobile. RD
would organise this RD
e GAsuggested we had a folder at concerts with all details for the night within it. Risk assessment, who
was doing what etc. She had also prepared a list of treasurer duties at concerts in case a deputy was
needed.
e RD would put together a table at the concert with C&S information and registration forms
Summer Concert Programme and Venue
e RBgave an update on planned building works at FPC. Committee agreed we should take our summer RD
concert to Wells. RD would call Kate Clodd to confirm, and choir told once confirmation was received
e RDwould need to look at logistics for staging. Can we avoid it or do Wells have any we could use. RD
e Dueto lack of space in the church, we would need to look at another location to change in. We had used
the Wl Hall and Quaker Meeting House in the past.
e RBsuggested having ‘best of’ choruses from sacred works as the second half programme. All agreed this | MJ/TT
was a good idea, especially if music was out of copyright and members could print this themselves. TT
would inform MJ. It was also agreed that members should be asked to nominate their favourites. TT
would add this to a group email.
Membership Matters
e Three new members this term (1x sop, alto and tenor). Two had already had their pitch test
e Membership stood at 74, including non-attenders and Zoomers. Currently the maximum at the concert
would be about 60
Sopl1=19 Sop2=10 Altol=9 Alto2=12 Tenorl=5 Tenor 2=5 Bassl=4 Bass2=8
e All non-attenders were basses - Angus Spooner, Rodney Slatford, Robert McNaughtan and Stephen Mills.
Agreed that they should be removed at the end of the choir year if they did not return for summer T

Agreed that the basses will need a boost at the concert. JH would be asked to sing and offered £100. TT
would sound him out




Come & Sing Update RD had produced a report

0.
e Currently 28 people had signed up. A minimum of 50 was needed to make it worthwhile. Cut off date
is 10" April and there would be no fee for cancelling the venue
e Lady running the EACH shop would attend on the day to man a stall
e DL will organise a raffle. We need to get prizes and biscuit donations early as we don’t meet the
Tuesday before. LM happy to collect biscuit donations.
e Academy set up needs to be done on the Friday before the caretaker finishes at 4pm
e Posters / Flyers were ready and would be out at the next rehearsal
e Posy Walton had agreed to sing the Sop solo part for a small fee. JH would do similarly for the Bass.
TT and RB would sing the Alto and Tenor solo parts.
e Other choirs had already been told about the event. SWal would be asked to send press release to
papers. The event is also on our website, social media pages and an event on a national Come & Sing
group
10. 50" Anniversary Season
e Committee agreed that a subcommittee would be the best way forward
e Initially it would set out costings and proposed events before recruiting choir members to help JM/CB
e UM, CBand TB volunteered and TT would provide a list of bullet points as a start TB/TT
e The music choices may need to be revisited now that the Verdi Requiem had been moved to summer
e Committee agreed it would be too much to do a C&S event and a workshop in the one year. Suggestion
was to extend the Verdi workshop into a full day with MJ taking half. It could then be opened to others TB
e TBhad produced an anniversary logo and would circulate it for comment
11. Funding: Sponsorship and Grants
e RD had secured £600 towards the C&S
e It had already been agreed to wait until our 50" before approaching Fakenham Town Council for a grant
e Itwassuggested that CM be asked to research grants to bring large scale music to rural communities,
thinking particularly of the large orchestra and soloists required for the Verdi. TT would contact her T
12. Website Update
e TB confirmed the website was up to date with the March concert and April C&S events
13. Librarian Update
e Haydn Nelson Mass (C&S) and Rutter Sprig of Thyme (summer) had been ordered
14. | AOB
i Separate meeting to review policies and progress Rules & Regs document. Committee felt it was
unnecessary to have a separate meeting. TT confirmed the policies needed little updating, but there | TT
was much more work to do with the rules and regs. She would circulate everything and collate
responses to be agreed at a future meeting
ii. Agreed that we should approach Lady Leicester to ask if we could hold the Garden Party at Model T
Farm again on the first Tuesday after the summer concert (20" June). TT would contact her PA
iii. Zoom two-part verification. Due to issues when a verification email is sent, GA and CB had set up a
separate email address just for this purpose which both could access
iv. CD & Book sale - 7" March. Agreed to set this up in the band room from 7pm, take a longer mid- T
rehearsal break and finish at 9.15pm. TT would let MJ know. Members will also need to take unsold
books home on the night as SAH could only cope with a few being left for their charity shop.
Members would also be free to give a donation rather than buy a book. A donation per book would
be requested rather than having them priced
V. DL confirmed that she and Brenda Turner would shadow SW at the next Friends’ reception
15. Dates of Next Meeting

Thursday 20 April. 7.30pm at GA’s or SR’s. TT would make sure MJ could attend
RB thanked RD for her hospitality. Meeting closed at 4.15pm
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