Fakenham Choral Society Committee Minutes

Date & Location Thursday 6" October 2022. 7.30pm GLOSSARY
Rosemary’s home in Fakenham Gill Ashby GA Mark Jones MJ
Present Gill Ashby Colin Blackmore CB Louise Myhill LM
Tim Burton Roger Burbidge RB Sonia Radley SR
Roger Burbidge (Chair) Tim/Sue Burton TB/SB ] Tracey Thompson TT
Rosemary Dear Rosemary/Brian Dear RD/BD | Barbara Wyuvill BW
Mark Jones James Mooney-Dutton JM-D [ Fakenham Parish FPC
Church
Diana Lyons Diana Lyons DL Salvation Army (Hall) | SA(H)
Jear.1 Mayne Jean Mayne JM Justin Harmer JH
Sonia Radley Christmas Tree Festival CTF ] Stephanie Walsh SW
Tracey Thompson Christine Marshall CM Steph Walford Swal
Minutes
Agenda Action
Ref Summary/Actions Owner
1. Apologies CB, LM
2. Minutes of the meetings held on 30™ August 2022. These were agreed and signed as a true record.

Matters Arising not on the Agenda
i Sheila King - card of condolence had been sent to the family

ii.  MJAbsence - October 18" - JH will cover

iii.  Zoom line - shared with all members

iv. FCS Risk Assessment - JM had visited BW. The evacuation procedure for the SAH was of most
importance, but committee felt the existing document too wordy. JM would redraft with a
diagram covering three main scenarios: normal rehearsal (both emergency exits clear), normal
rehearsal (one emergency exit compromised) and split rehearsal using basement. Assembly
point agreed as canopy over cash machines at Tesco (registers need to be taken there).
Scenario for a medical emergency also needs to be included.

JM

4. Correspondence
i Stephen Bourne death Choir had been informed of this sad news. Details of the funeral would T

be shared. A card of condolence had been sent to Jean

ii. Rob Waller death By chance, Fiona Thompson was talking to a lady who turned out to be Rob’s
wife. He had died in April, but FCS had not been aware. The choir had been told

iii. David Stangroom death He had supported the choir for many years by allowing us to store the T
staging at his farm. A card of condolence had been sent. Details of the funeral would be shared

iv. Costa Coffee, Fakenham FCS had been asked to sing carols outside their shop. Committee
agreed we were already quite committed this year, so to decline the request T

5 Matters arising from AGM held on Tuesday 4

e New members had been sent the Summer Newsletter as a good source of information

e Opendiscussion about the 50" Anniversary had been fruitful. Ideas had come forth and members
wanted to understand what was on offer, how much this would cost and to get involved with
fundraising. Ideas included reprising part of the Messiah from the first ever concert, a new work,
inviting Christine Purchase (wife of founding conductor)

6. Finances
i. GA provided current balances:

Main a/c: £2109.27, No. 2 a/c; £200.00, Friends a/c £2551.85 and Deposit a/c £13,070.73, a
healthy total of £20,931.85. As GA pointed out, this was the best time of year for our finances

ii. GA had sent a revised budget to TT, but this had not been circulated with the meeting papers. L
TT would do this when the minutes were sent

iii. A card reader was still to be obtained

iv.  TT suggested ring-fencing any fundraising or donations specific to the 50*" anniversary. If
financially possible, starting from the upcoming Make & Bake sale




Recruitment [ Membership Matters

7.
e Recruitment drive had seen 3 returning members and 14 new members across all voice parts
e 3 members were not singing this term, 4 members had left. Zoom was being used by a small
number of singers, but serves a useful purpose for those who were unwell or cautious of Covid
e There were about 70 members, the vast majority of whom had paid their subs
e Itwould be useful to know how new members found us. Was it our publicity or something else
e There had only been one post-rehearsal trip to the pub. Another might be arranged before the
end of November now that people have returned from holidays
e TT had tried to work out the voice split, but some new members were unsure of their section
S$=28,A=22,T=7,B=12. At these levels, we would need the staging for concerts
8. Concert Prep - Christmas Concert 17" December
e See updated sheet. Key points were
+ CB would be asked for his thoughts on going ticketless. A list of purchases (online or over the CB
phone) could be provided at the entrance. Online tickets could be shown on a phone (or printed out
by the purchaser), the card reader can send receipts by email
» Ticket price would be £12, programmes £1. These would be actively sold to choir members rather
than an honesty box
« RD had had no luck with a children’s choir as schools break up before our concert. MJ would recruit
local Gresham’s students to sing the solo parts in the Haydn. They would be paid £50 each
+ Rehearsal 2pm - 4pm, with concert start time 5.30pm. Concert numbers really needed to be known
by half-term to determine how much of the staging we needed
+ RD had spoken to GJL who were happy to deliver and pick up the staging. Likely a very early Friday
and mid-day on Sunday. We would need to recruit some strong volunteers from choir and elsewhere
+ Uniform would be bright coloured plain tops (no pattern, not even if same colour). Possibly fine
knit sweaters would be OK (not chunky knit). Gent’s uniform still TBC
« Mince pies would be offered to the audience, donated by members
+ TB said we needed a constant source of new photos, and suggested discrete use of a mobile JM
phone. JM would speak to a couple of the newer stewards
+ SR would buy another batch of folders to sell to the choir SR
e MJsaid that rather than use the white carol books again, he had sufficient different that the choir MJ
could borrow from Gresham’s as something different. He would provide a suggested programme
which TT could share with the committee
9. Concert Soloists for Samson - 25" March
e Committee felt it would be good to get ahead. TT would make contact T
Suggested: Sop: Posy Walton, Alto: Tabitha Reynolds, Tenor: Dan Bartlette, Bass: Simon Crookall
10. Summer 2023 concert programme
e TTwould circulate the previous ideas. We now have a better estimate of numbers to make an T
informed choice
11. Come & Sing 2023
e All agreed we should try to hold one. Dates need to be confirmed with the music team first (MJ the
priority). RD to contact them and ask for April and May availability RD
e RD would approach some sponsors as before and for specific things
e MJ asked whether we could go back to the Academy as it was a bit too spread out in the church. RD
would make enquiries. April or May should mean no additional heating costs
12. 50" Anniversary Season
e Committee agreed that an initial deep dive meeting would be beneficial to get the ball rolling, then
look to create a sub-committee with members of the choir
e Term dates would be confirmed at the same meeting
e Deep dive would be on Tuesday 25" Oct, 7.30pm at Gills. MJ did not need to be present
e Polly lonides would sound out Kevin Crossley-Holland as to the cost of composing a piece for the
choir (possibly in conjunction with Bob Chilcott)
e  Making Music had an upcoming Zoom event about commissioning music. TT, RD and GA were L
unavailable so CB would be approached
13. Funding, Sponsorship & Grants
e RD will approach the sponsors from last year RD
e CM had felt the North Norfolk grants possibilities didn’t really fit our needs
e RDwould write a piece to go in the next group email to ask for members to think of possible RD

SPONSOors




14. Website update
e TBhad added a few new photos, but always needed more. He’d also added new galleries from the

2022 C&S
e He was planning a full make-over for the 50" anniversary
15. Librarian
e SRwould chase up the Samson scores. TT asked if she could also ask for the edition SR
e SRwas also liaising closely with MJ over scores from Gresham’s and orchestral parts. We would
need to hire parts for the Celia McDowall
e SRhad visited BW to look at stored scores. The storage conditions were not great. Most boxes were
full of white carol books. She would revisit to check the condition with a view to selling them to
choir members. This would raise some funds and resolve the issue of storage. SR felt she may have
room herself for any remaining scores at BWs. Committee agreed with this idea, potentially selling SR
them at the upcoming Bake and Make sale
16. Christmas Tree Festival
e GAconfirmed all was in place. After an upcoming meeting she could circulate the volunteering
schedule. Of interest was that, except for one person, all other volunteers were committee members
e There will be a need for donations of tombola and raffle prizes and refreshments
e Itwas suggested that, if we did sing at the CTF, a later afternoon was often quite busy
17. | AOB
i Singing at Wells Maltings. This had been suggested by a choir member. MJ had been there and
there was insufficient room for the choir
ii. Donations to SA. JM asked whether her suggestion from a previous meeting to pay over and
above our contracted fee, had been considered. It was likely to be difficult to do this as we are a
charity ourselves and the rules are quite strict. However, it was suggested we could made
donations of items for their food back or Toys and Tins appeal. Agreed we would ask members T

to do this on the night of the Make and Bake sale. TT would share this in a group email

18. Date of Next Meeting
Monday 28 November, 2pm at RD’s home
RB thanked RD for her hospitality. Meeting closed at 9.40pm
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