Fakenham Choral Society Committee Minutes

Date & Location

Monday 28™ November 2022. 2.00pm
Rosemary’s home in Fakenham
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Minutes

Agenda

Ref

Summary/Actions

Action
Owner

1.

Apologies MJ

2.

Minutes of the meetings held on 6" and 25" October 2022. These were agreed and signed as a true record.

Matters Arising not on the Agenda
i March 2023 soloists - all preferred soloists had confirmed their availability and accepted the £300 fee

ii. Make & Bake sale / Toys & Tins - £263.75 had been raised in sales and donations. In the future, the
sale should not begin until the mid-rehearsal break. The SA were very grateful for the very generous
donations to their Toys & Tins Appeal and Foodbank

iii. March 2023 concert - alternative venues - there had been a delay in sending out tenders for the work
at FPC, so the March concert could remain there. Wells was available if needed. With the delay in the
work commencing, RD would ask Wells about our June date.

RD

Correspondence
i Costa Coffee, Fakenham had asked for FCS to bear them in mind for another year. GA said that the

SA choir were singing there instead

ii. Fakenham Junior School Christmas Fair TT had received a call from the PTA, as a music group had
let them down and they were looking for a replacement. There were insufficient FCS members
willing to go. TT had let the PTA know

Finances
i. GA provided current balances: Main a/c: £2109.27, No. 2 a/c; £200.00, Friends a/c £2551.85 and
Deposit a/c £13,070.73, a healthy total of £20,931.85. As GA pointed out, this was the best time of
year for our finances
ii. Card reader was in hand, and would hopefully be up and running for the Christmas concert

Concert Prep - 17" December

e  JM-D would be asked if he wished to stay between rehearsal and performance. Due to his wife’s
emergency operation, he had missed several rehearsals and JH had deputised at short notice. Choir
members had begun to remark on JM-D’s absence, so RD would say something at rehearsal

e RD felt 5 rows of platforms would be needed for the concert staging. There were sufficient volunteers
to set up on the Friday, but too few on Sunday. GA had previously offered the help of her nephew
and his friends. An advert for their business in the programme, plus a small fee would be paid

e TBdiscussed the programme. There were things outstanding which he would chase up with MJ. TB
had been unable to find programme notes for the McDowall, so would write some for MJ to agree.
Words to the congregational carols would be printed in the programme, which would now need to
run to 16 pages. Cost for 150 would be £208 and £234 for 200. Once musicians and Friends had
received a free copy, 200 may be the better option. Suggested cost would be £1 to members and
£1.50 to audience. Audience should be made aware they will need a programme for the carol words.
The printing cost was unlikely to be covered by sales. TB would speak at a rehearsal to explain that

T

RD

TB




FCS members need to buy a programme for the agreed £1. Butcher Andrew had given £300 in
sponsorship for printing costs, not specific to Christmas though.

e Karl Myhill had agreed to take photos at the concert for use on the website.

e TT had not circulated the updated prep sheet, so any other outstanding items would be raised and
circulated after the meeting

e Committee felt it was often awkward for the audience when the concert finished with a
congregational carol. It was suggested we end with Carol of the Bells instead. Duncan Baker MP had
agreed to attend with the Ukrainian family he is hosting. CB would ask him if we could acknowledge
their attendance. BW was also hosting Ukrainians and was likely to bring them to the concert too

Carol singing

7.
o Sufficient singers had signed up to cover:
CTF - Sat 3 10.30, and Thurs 8" 11am
Market - Thurs 8" 10.30am and Thurs 15 at 11am
The Maltings - Thurs 8" at 2pm
Cranmer House - Thurs 15% at 1.45pm
e RDwillfillin the town council permission forms to allow us to sing in the market place and collect
money.
e RB confirmed we could sing inside at the CTF on the plinth by the altar
8. Membership Matters
o | Mreported that we had 74 members. S=31,A=22,T=9, B =12. All subs were paid except for one very
new member. A further two ladies proposed to join in January
e Concert numbers were-S=26,A=20,T =9, B=9 (including Justin). Numbers may reduce a little
o All pitch tests had been completed except for two, which were in plan
e Richard Lynam was making a good recovery after his stroke. He had been advised to drop out of all his
commitments for the time being
e Committee agreed we would renew the Zoom subscription. GA would look at the price for 6 months,
taking us to June. We could then recommence in September, aligning the subscription to the choir year
9. Summer concert programme and venue
e TT had circulated the previous suggestions prior to the meeting. SR commented that having a single
book would be ideal
e Committee agreed that a less expensive concert would be good
e After discussion, a firm decision was made on Rutter ‘A sprig of thyme’ (filling one half), plus either opera
choruses (there is a book of these) or an SATB medley from Carmen. Pink Champagne (Strauss) had been | SR
suggested, however research suggested this was an operetta and not suitable for our concert. TT would TT/MJ
relay these to MJ
e RD would wait for a response from Wells on the June date
10. Come & Sing 2023
e RD had agreed a provisional date of April 15" with both MJ and JM-D RD
e RD was waiting for the Academy to come back with costs. The date had already been cleared with them
e Committee agreed to have a single work. Ideas for what this might be should be sent to RD
11 50" Anniversary Season
e The three fund raising options had been circulated to the choir. There had been just over 20 responses,
which had resulted in the Quiz and Chips as the top choice, followed by the valuation day and then the
Call my bluff / auction of promises. Things could be mixed up, as the auction of promises was still a
popular idea.
e Onerespondent had given a very clear opinion on the possibility of commissioning a work. Our funds
were limited, we may never sing the piece again and may not even like it. On reflection, the Committee
made a firm decision not to go ahead with this idea. Proposed RB, 2" LM, all agreed
e TT knew someone who hosted quizzes, so would ask whether they may be prepared to do one for FCS
e Afurther idea was to have a printed quiz at venues around Fakenham. These would be priced at £1 and
there would be a prize for the winning submission. Low cost and it would raise awareness of our 50t
anniversary
e RD had not followed up approaching the school, but would do so in the New Year RD
e TT had been in touch with Deborah Miles-Johnson regarding a vocal workshop in May 2024 dedicatedto | TT

the Verdi Requiem. She suggested a Zoom meeting to discuss this further. TT would set this up asap. The
workshop could take the place of a C&S, or we could move a C&S to another time of year




Funding - Sponsorship and Grants

12.
e RD had written to 6 sponsors; three had replied and so far and £600 was promised
e Noone from the choir had come up with other firms to approach, despite being asked for suggestions
e Grants had not been discussion with CM recently. The need for a larger orchestra for the Verdi may be a
good opportunity to see what might be available. Committee also felt that we should not apply to the
Fakenham Town Tolls this coming year, but wait for the 50t
e RD reiterated the need for someone to step forward and be dedicated to seeking out sponsorship.
13. Website update
e TBwas looking forward to some new photos from the Christmas concert
14. Librarian Update
e Samson scores (70) were ordered via inter-library loan. These would be the original Novello edition. MJ
had since confirmed that Gresham’s had some copies should we need more
¢ SRwould have the white carols books available at rehearsal from the following week. Although MJ said
he would photocopy the congregational carols for singers, the white book would still be needed by those | MJ
who were carol singing
e Request from a committee member that time was spent in rehearsal to learn the congregational carols RD
for the concert as not everyone knew them well
15, Christmas Tree Festival
e GAconfirmed all was in hand. It was interesting to note that about 90% of the volunteers and raffle
donations had come from the committee
e GA/RD would ensure we took concert leaflets to the leave by our tree and to give out when we were
carol singing.
16. | AOB
i Untapped Resources - could we approach sponsors, non-singing spouses and Friends to help FCS?
ii. Gift Aid - RB had received a leaflet about gift aid and wondered whether the rules had changed
about splitting out a percentage of subs aligned to training. GA wasn’t aware of any changes but GA
would ask BW
18. Date of Next Meeting

Monday 16 January, 2pm at RD’s home
RB thanked RD for her hospitality. Meeting closed at 4.10pm

Signed as a true record (NAME) .. .c.ueuiiniin i e e e et

Print name ...ooviiiii e DALE




