Fakenham Choral Society Committee Minutes

Date & Location Wed 12 Jan 2022. 7.30pm Zoom GLOSSARY
Present Gill Ashby Gill Ashby GA Mark Jones MJ
Colin Blackmore Colin Blackmore CB Louise Myhill LM
Tim Burton Roger Burbidge RB Sonia Radley SR
Rosemary Dear (Vice Chair) Tim Burton B Tracey Thompson 1T
Jean Mayne Rosemary/Brian Dear RD/BD J Barbara Wyvi.ll BW
Louise Myhill James Mooney-Dutton JM-D [ Fakenham Parish FPC
Church
Sonia Radley Diana Lyons DL Salvation Army (Hall) | SA(H)
Tracey Thompson Jean Mayne JM Justin Harmer JH
Christmas Tree Festival CTF Stephanie Walsh SW
Christine Marshall CM
Minutes
Agenda Action
Ref Summary/Actions Owner
1. Apologies RB, DL, MJ
2. Minutes of the meeting held on 18" Nov 2021. There was one amendment to 5i - JM-D’s payment was
£216. With this correction, the minutes were agreed and signed as a true record
3. Matters Arising not on the Agenda

i. Conflict of interest declarations These had all now been received

4. Correspondence
i Ben Allen - Try Booking Ben had emailed info about Try Booking online ticketing service which
she forwarded to TB. TB felt it was no better than our current supplier, but useful to have on file

5 Finance GA had circulated balances at bank and transactions via email prior to the meeting

e  Mainaccount £4934.26, Friends’ account £2516.85, No. 3 account £200.00, Deposit account
£10381.88 TOTAL £18032.99

e Receipts/Payments since the previous meeting (excluding items in concert account)
Receipts: Subs £1077.00, Donations £500.00, Carol singing £113.85, CTF £108.49
Payments: MD fee MJ £720.00, Accompanist fee JMD/JH £360.00, Making Music £280.00,
Venue hire (FPC/SAH) £593.75, Collection buckets £14.75, Zoom £143.88

e Christmas Concert account:
Income: Audience donations £860.00, Sponsorship £1700.00 TOTAL £2560.00
Expenses: Church hire £250.00, MJ £560.00, JM-D fee £200.00, JH fee £150.00, Harpist fee £250.00,
Flyers £24.55, Gifts £30.47, Banner £65.40, Poster £19.34, Programmes £35.33. TOTAL £1585.09
SURPLUS £974.91. (Loss without sponsorship would have been £725.09)

e Thisillustrates why sponsorship is so important. RD would like to do a free Christmas concert each
year as the sponsors responded well to it. £974 was a good amount to carry forward to other events.
GA felt the audience donation was excellent and a good learning experience for the future

e CTF and carol singing raised our profile and that of the Christmas concert, as well as some income

e TBsaid the banner was slightly more expensive than usual as he was unable to get it sourced locally.
Committee felt it was still good value and great publicity at the CTF and later by Benbows

6. Christmas Concert Review

e Audience seemed to like the earlier start and the shorter format, but 5.30pm was a problem for
some members who work

e JMraised a query about those not making rehearsals but still singing in the concert. All it was a
stipulation that members should attend the final two rehearsals, this was at the MDs discretion

7. Rehearsals

. Sectionals: the SAH had been booked for Jan 18™ - Feb 8" inclusive. DL and Brenda Turner had
offered help to organise the hall pre- and post-rehearsal but a few more were needed. TTtoask | TT
in the next group email. As we have the Pro account, we can run concurrent Zoom meetings. CB
offered help setting this up for the SAH, but with so few men Zooming, we may only be able to CB
Zoom from FPC on the weeks when JM-D is absent (only Jan 25% this half-term)

il. In person vs Zoom numbers Good reports from Zoomers, especially now they could hear
in-person singers. About 44 were attending FPC plus c12 on Zoom




iili.  Returning to SAH This would be reviewed at the end of the spring term

Iv. JM-D absence 25" Jan and 15% Mar. JH had confirmed he could cover these. (Since the meeting,
JM-D had also requested 15 Mar - JH also fine to cover this)

March concert preparation

i. Soloist requirements MJ was not present, so TT would ask

ii. Performance start time Pros and cons of earlier start were discussed, mindful of members who
worked. Tpm was agreed as a compromise and, for consistency, would apply to March and June
concerts. Committee also agreed to defer a decision on staging until after half-term, but felt the
hassle outweighed the benefits for 50 or fewer sings

iii. Ticket price RD had three sponsors to approach. With the Christmas surplus, £12 was agreed.
CB would arrange for ticket printing

iv. Publicity for parish magazines This needed to be compiled and distributed as soon as possible

V. Review date for staging, refreshments, Friends of reception etc. Posters would be needed (TB to
draft) and reduced page programme. All other items to be reviewed after half-term

Vi. Photographer TB said we needed to add photographer to the concert prep list. TT mentioned
that up-to-date photos would also be good for any grant applications. JH’s wife is a wedding
photographer, so TT would ask if she would be prepared to help in a ‘sponsorship’ capacity

vii. Stewards We urgently needed to recruit some more before the concert, probably spouses!

T

CB

TB
For Agenda

T

Membership matters
i Subscriptions 54/72 had paid, with £1143 received this term. 6 had not paid this term, but had

paid in the Autumn. 12 members had paid nothing

ii. Current membership Linda Crossley-Holland, Paula Moore and Heather Wyatt had returned.
Anne Hynde and Paula Paskell were new members. Rob Waller, Ruth Thaler, Tony Glenn and
Carol Jennings had left.
On membership list: S 28 A25 T8 B8
Actively taking part: S26 A18 T6 B6

iii. Process for those who had not returned since Sept 2021 TT would write to any who had not
returned, had not paid and who had not been in touch. LM would provide a list

T

10.

Librarian
i Return of scores A few Vivaldi Gloria scores were still outstanding, but as these belonged to
Greshams there was no urgency. One prospective new member had not returned her scores,
and despite best efforts had not replied to emails / phone messages
ii. Summer concert music - score availability SR confirmed that not all were available via the
music library, but she would endeavour to source these elsewhere

SR

11.

Come & Sing - 7th May 2022

e RD confirmed this was still pencilled in, to be held at FPC. Music would relate to the Queen’s
Platinum Jubilee, but suggestions would be welcome. Another idea could be something from each
decade of her reign

e Acharity raffle would be held on the day, but good cause TBC

e RD would email the C&S database with a ‘hold the date’ message

RD

12.

Funding: Sponsorship and Grants
i Christine Marshall - Norfolk Community Foundation webinar (23.11.21) CM’s summary plus the

webinar slide pack had been circulated. TT highlighted the types of things (e.g. policies, photos,
forward plans) we should have. GA also confirmed the Charity Commission expected this too.

ii.  Whatshould Christine be applying for CM suggested the Geoffrey Watling Trust for the C&S. RD
had also sent off for the Fakenham Town Council grant documents as suggested by the mayor

iii. Sub-Committee TT and GA would be happy to work with CM to pull together a FCS grant
application pack for future use. TT to liaise to agree a date

RD/CM

TT/GA/CM

13.

Policies for review

i Proposed review dates TT had circulated these before the meeting. Committee agreed with
proposals. Most documents would require very little changing

ii. Privacy Policy - TT ran through the proposed changes and Committee agreed with the
suggestions. TT would update the document and ask RB to sign it. There was also a question of
past committee members who should no longer hold member details. TT would email them to
confirm these had been deleted. She also mentioned that committee members may have leaver
details which should not be kept longer that prescribed in the Privacy Policy (but mindful of Gift
Aid requirements). Once LM has an up-to-date membership list, this will be circulated and
committee members asked to review anything out of date on their own IT systems

T
T

LM/TT




AOB

14.
e  Snow List - this would be set up and circulated once LM had provided the up-to-date T
membership list
e  Score hire request - SR had received a request from Glynis Owen (prospective new Dersingham
Choral Society). SR had responded that we would charge the same as the music library, but
scores must either be collected or postage paid for
15. Date of next meeting

Tuesday 15" Feb (half-term, so no rehearsal) 7.30pm via Zoom
Meeting closed at 9.30pm

Signed as atrue record (NAME) ...u.iie ittt ee ettt e et et et et e e eeaeaeeens

Print Nname ..c.ooviiei e DALE




