Fakenham Choral Society Committee Minutes

Date & Location Thursday 8" April 2021, 7.30pm Glossary
Virtual Meeting - Zoom Gill Ashby GA
Present Philippa Allen Philippa Allen PA
Gill Ashby ;olin BEl’aclgrzore ch
inB kmor oger burpbiage
Eglger ézibidzee(chair) Sge/Tim B.urton SB/TB
Elizabeth Rix ER
Tim Burton Rosemary/Brian Dear RD/BD
Sue Burton Mark Jones MJ
Rosemary Dear (Vice Chair) Diana Lyons DL
Mark Jones (MD) Louise Myhill LM
Louise Myhill Tracey Thompson 1T
Tracey Thompson Barbara Wyvill BW
Barbara Wyvill James Moqney-Dutton JM-D
Margaret Vincent MV
Grant Harrison GH
Stephanie Walsh (Friends) SW
Fakenham Parish Church FPC
Minutes
Agenda Action
Ref Summary/Actions Owner
1. Apologies None received
2. Minutes of the meeting held on 4™ March 2021. These were agreed and signed as a true record
3 Matters Arising not on the Agenda
1. Puccini score distribution. A good opportunity to catch up with members. 17 scores collected
2. Friends’ update email. SW had sent an update message to all Friends at the end of March
4. Correspondence
1. Yvonne King - Carol Jennings had received a message from Yvonne’s family to say she had T
passed away last week after a short illness. TT had sent a card on behalf of the choir and will
inform members in the next group email. Yvonne had be a driving force in raising funds for FCS
through programme advertising
2. Linda Bowden - email received to say she would not be returning in September but would join T
the Friends. TT replied, thanking her for her time as chairman and, more recently, as Concert
Steward coordinator. TT also asked for a list of Steward contact details, but was yet to receive a
response. TT will write if necessary
3. Elizabeth Rix - TT had emailed ER as we have had no recent contact. No response to date, but TT
GA said ER had responded to the Trustee annual report email. TT will write if necessary
5 Treasurers’ Report and Subscriptions
® Balances: Main a/c £6,508.10, Friends of £2,061.85 No 3 £1,074.19 Deposit £4,507.21
Total £14,151.46 up £324 since the last meeting, vs, £15,469 at the start of the financial year
e £1,000 had been received in subs and £676 paid in fees to MJ and JM-D
e £130in subs had been received by cheque and were not included in the above balances
e 39 sub payments had been received (a mix of £30 and £20). LM would check with GA to ensure
all those Zooming had paid LM/GA
6. Returning to face to face rehearsals
1.  Responses to returning in September. TT had asked in a group email that members replied if
they planned to return to choir in Sept. Assuming this was possible post-Covid, 49 had
confirmed a definite yes, 8 were tentative and 20 had not replied. See separate summary. A
good balance across voice parts. There would be some advantages in having a slightly smaller
choir (distancing, stage size), but MJ noted the disadvantage when singing major works
ii. Leavers: Discounted Friends’ membership. Committee agreed this was a good idea, but
suggested SW should be the one to make contact (TT or LM to pass on leavers’ details to her).
Current Friends’ subscriptions are £20 (single) and £35 (couple). Committee agreed the initial
year’s fee for leavers should be £15 (single), £25 (couple if both were choir members), or £30 TT




iii.

(one member and a non-singing partner). TT would relay this to SW
Singing for fun in May/June 2021 RB confirmed FPC gardens could host and suggested coming

up with a couple of dates for a sing and picnic (Covid / weather permitting and MJ / JM-D
availability). TT wondered if we could also invite non-Zooming members as a sociable way to
encourage people’s return in Sept. It was felt preferable to hold a couple of in-person rehearsals
prior to the event in FPC (following Government rules, our own Risk Assessment and offering a
Zoom option). A provisional date was agreed - Tues 22" June (around the time we would
normally hold our garden party). RB would sound out Zoomers next week before progressing
further

RB

Forward Planning

1.

ii.

iii.

2022 /23 Term and Concert Dates TT had circulated a list of options, taking into account school
holidays / Easter, and how many weeks each term would be. Committee agreed the following:
Spring 2022. Jan 4™ - Mar 22", No rehearsal 15" Feb (Half Term). Concert Sat 26™ March 2022.
11 week term plus 3 week break before Summer term

Summer 2022 Apr 19" - Jun 14" . No half term break. Concert Sat 18th June 2022. 9 week term
Autumn 2022 Sep 13" - Dec 13" . No rehearsal 25" Oct (Half Term). Concert Sat 17* Dec 2022.
13 week term plus 2 week break before Spring term

Spring 2023 Jan 3™ - Mar 21%. No rehearsal 14" Feb (Half Term). Concert Sat 25" March 2023.
11 week term plus 3 week break before Summer term

Summer 2023 Apr 18" - Jun 13" No half term break. Concert Sat 17™ June 2023. 9 week term
Music and Concert Venues RD suggested that all concerts for the next year should be held a
FPC. It would build up our local audience again and, with our contact at GJL now gone, ease any
issue with transporting the staging further afield. Music options were discussed, with a general
agreement to carry over what we would have sung last year. These had the advantage of being
relatively inexpensive (low orchestra/soloists costs). MJ was asked to circulate his thoughts by
email to the Committee. MJ made it clear that we could not start singing carols in Sept, so
suggested we reprise some pieces learnt via Zoom in the first three weeks and gave a short
public performance of these sooner after. This could be free to attend to encourage audiences
to return. MJ was happy to receive his normally weekly fee for this (JM-D to be asked)

FCS 50™ Anniversary 2023/2024 season Initial thoughts were that the major event should be the
spring concert in 2024, with others being suitably celebratory. MJ would really like us to
perform the Verdi Requiem. A last night of the proms was an idea for summer, and exploring the
possibility of commissioning a new work. RD also suggested a special C&S event

MJ

Recruitment: Librarian and Concert Steward Coordinator

1.

il.

Steward Coordinator RD wondered if Mandy Etherington could be asked. Although no longer a
member, husband Bert was. Mandy had previously helped organise the garden parties. TT
would approach her later this term, giving plenty of time before our Christmas concert
Librarian SB/TB would be on hand to help with any transition in the Autumn term. Realistically
we need to ask someone rather than look for a volunteer. Although choir members could be
asked to buy their own scores, there would still be a need to organise orchestral part hire

T

Constitution update

GA was still to receive a response, but was not concerned as everything required had been sent

GA also confirmed the Annual Trustee Report had been submitted. The reduction in income due
to Covid meant a report would not be required next year

10.

Sponsorship

RD will approach her contact at a local financial firm to see if they would sponsor the majority of
the Christmas concert. In return she suggested lots of publicity for them, drinks at the Friends’
reception and tickets for their staff. She would need a budget of costs though. If this worked, it
would mean that ticket prices could be held at a reasonable level

If this was unsuccessful, RD would contact past sponsors for specific concert costs (e.g. printing)

RD

11.

Website

Once we had some firm plans for the next season, TB would give the website a general refresh
(and an opportunity to recruit more singers if needed)

TB would be happy to post a biog for JM-D. TT suggested using what he provided for the
summer newsletter. TT would forward this to TB, who would check with JM-D that he did not
want to make any amendments

TB

TT/TB

12.

AOB

GA asked, on behalf of other Zoomers, that we sometimes had a good sing of something we all

MJ




knew. MJ was happy with this idea

e Before the meeting, GA had circulated a completed Internal Financial Controls self-assessment
form, created by the Charity Commission. This had served to highlight some known gaps in our
processes. TT had offered to help produce a Risk and Control Framework for FCS, initially
covering finance, but which would be expanded to other areas. TT provided a brief, verbal
summary of what was entailed and its long term usefulness, but would circulate more
information. Committee was happy for TT /GA to progress this further

e RD confirmed that FCS equipment had not been PAT tested this year (not in use). When the
Scouts next had their equipment PAT tested, she would get ours done at the same time

TT/GA

RD

13.

Date of Next Meeting
1. Thursday 20" May 2021, 7.30pm, Zoom. RB may be away, but will confirm the May/June dates
beforehand
2. Meeting closed at 8.50pm
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