Fakenham Choral Society Committee Minutes

Date & Location Monday 14 August 2023. 2.00pm GLOSSARY
Louise’s home in Wood Norton Gill Ashby GA Mark Jones MJ
Present Gill Ashby Colin Blackmore CB Louise Myhill LM
Colin Blackmore Roger Burbidge RB Sonia Radley SR
Roger Burbidge Tim/Sue Burton TB/SB ] Tracey Thompson TT
Tim Burton Rosemary/Brian Dear RD/BD | Barbara Wyuvill BW
Mark Jones Jonathan Dodd JD Eiﬁ::am Parish EPC
Jean Mayne Diana Lyons DL Salvation Army (Hall) | SA(H)
Louise Myhill Jean Mayne M Justin Harmer JH
Tracey Thompson Christmas Tree Festival | CTF || Stephanie Walsh SW
Christine Marshall CM Steph Walford SWal
Minutes
Agenda Action
Ref Summary/Actions Owner
1. Apologies RD,DL,SR As MJ was running late, the agenda was adapted to best use the time.
2. Minutes of the meeting held on 3™ July 2023 These were agreed and signed as a true record.
Matters Arising not on the Agenda
i Updated Membership and Gift Aid declaration form. This had been circulated before the
meeting. All was in order and existing and new members would be asked to complete one atthe | 11, TB,
start of term. It would be emailed, placed on the website and printed LM
ii. FCS Committee availability in September 2023. There would be 3 or more committee
members present at each of the rehearsals. LM would also email the section reps to ensure they | Lm
3. were on hand to welcome and seat prospective new members
iii. Friends of FCS. Committee agreed with SW’s comments and there would be no increase in subs. | 11
GA would be happy to let SW know about payments from Friends made by BACS. TT would let
her know. Committee were grateful that the Friends would sponsor part of the 50 season, with
due recognition for their support. TBC, but possibly the Christmas concert.
iv.  MJavailability. JH and JD were available to cover 5" Sept and 17*" Oct when MJ was absent. el
For the 5% Sept, MJ would like as much of the Charpentier and Pergolesi covered. TT would relay
4. Correspondence
e Chuck Lyons. The choir had been informed of the very sad news of Chuck’s death. A card and
flowers had been sent to DL and several choir members attended the funeral
o Des Holmes. Soon after returning home after heart surgery, he was readmitted for another ailment.
Both Mags Vincent and MJ are in touch with his wife, Kay
e Robert Morris. TT had circulated his message wishing FCS well for its 50*". RB recalled he may have
been an FCS treasurer, though the message related to a group pre-1973. His message could be part
of any ‘book of memories’
5 50 Anniversary Season (part 1)
i Membership enquiries. 9 names had been circulated with the agenda. One of these had hinted
he may only wish to sing the Verdi (though he would come along on September 5). One other
lady had made contact but had not sung before. LM had also recruited a bass, currently singing
with KLFC. Some past members had also said they may come back. We would take a view later
in the autumn term on whether we needed to approach others for the Verdi. LM would contact LM

all enquirers before the term started to invite them to rehearsals
Venue update (Verdi). RD had provided notes, circulated before the meeting. Both Wells and

Cley were provisionally booked for April 20" should building works over-run at FPC. RB knew the

builders and would ask them for progress reports. It may still be possible to sing at FPC if only

minor works were outstanding, although staging may have to take a more difficult route into the

church. RD wished the committee to note that both Wells and Cley would hold slightly fewer

singers than FPC. For publicity purposes, committee agreed that a final decision on venue would

be needed by mid-February to allow press releases to make the deadline for March / April
editions. TB would keep the tri-fold as is, saying the concert will be at FPC.




Treasurer’s Report GA had circulated accounts and a summary before the meeting

e Balances: Main £2953.78 (less unpresented cheque £50) Friends £3003.85 No 3 £200.00 Deposit
£13121.31 Cash £195.00 (now paid into the bank). Total £19,297.97

e Key points: Surplus for year of £5166, but would have been much closer to the budgeted surplus without
sponsorship and gifts. A rise in interest rates had resulted in £53. The C&S would have made a loss of
£166 without sponsorship. Concerts showed a small deficit of £299, but would have been £2149 without
other funding. The summer concert made a surplus of £445 as there were no additional musicians and a
cheaper venue. Gift aid claims for 2021/22 and 2022/23 are outstanding. BW will hand this over to GA for
the 2023/24 season. The cost of drinks was equally divided between 3 concerts and the garden party. As
the income for the year had exceeded £25,000, GA would need to submit a Charity Commission report.
Venue costs were less this year as in the previous year (Covid) we were using two venues.

Closure of Barclays branch in Fakenham

e Other options were considered, including using Little Snoring post office and opening a Treasurers
Account at the Lloyds branch in Fakenham. The most pressing issue was cashing a cheque for floats.
Decision was made to open an account at Lloyds purely for floats. Proposed TB, 2" CB all in favour.
With the Barclays branch closure in mind, committee agreed we should push subs payments by BACS (no
card fees to pay), but no cheques or cash. This would be relayed to members

MD and accompanist remuneration

e  GA had circulated suggestions prior to the meeting. Committee agreed that the MD rehearsal fee should
be increased to £131 per week and the concert fee increased to £580. Accompanist fee to increase to £84
per week. This was still on the understanding that the accompanist would be expected to cover for MJ
when necessary. Proposed RB, 2nd JM all in favour. TT would let everyone know and issue a new
contract to JH as our new accompanist.

Soloist fees

e These had remained the same for many years (£300). It was felt that some flexibility should be allowed,
especially for the Verdi. TT would manage expectations but initially offer our usual fee. It would be useful
to see if Making Music had any guidance on fee levels.

GA

T

T

50 anniversary season (part 2)

jii. Come & Sing - 16" March 2024. RD had circulated an update. The Academy had been booked,
but not yet paid for. We would sing a selection of favourite choruses, avoiding those in the
recent concert. Committee were happy with DL’s suggestion to support the Motor Neurone
Disease charity. The only hiccup was that MJ was unavailable for the morning session. RD had
provided options to cover this. Committee agreed on the first option - for Mags Vincent to play
and JH to lead the morning session. The afternoon session would be led by MJ, JH would play
and Mags could join the sopranos to sing.

iv. Come & Sing - November 2024 - the Armed Man Committee thought this would be a good
idea. [MJ confirmed later in the meeting that the last weekend in October would be best suited if
using Gresham’s, or out of term time].

v.  Grants The committee was delighted that the full grant amount of £3351 had been offered by
the North Norfolk District Council (NNDC) Arts & Culture Fund. TT was thanked for the time spent
putting the application together. Two of the grant conditions were queried by TT - we could
confirm that all 3 concerts would happen, but not the venue in April until nearer the time. Also
that we had approached local schools but they were either not interest, too busy or the concert
was out of term time. She had spoken to the funding officer who confirmed these responses met
the terms. GA was happy to be the second signatory to the grant and provide the financial
monitoring required. Committee was happy that the grant be accepted on the terms given. GA
and TT signed the offer form and TT would return it to the council. Once returned logos would
be provided (TB had left a space on the trifold for one) and funds should be expected by the
beginning of September. TT would apply for the Fakenham Market Tolls fund, likely for the C&S
if the Friends of could fund the Christmas concert.

vi. Update from 50" Sub-Committee
Quiz: allin hand. £12 per hour to hire the venue. Event start at 7.30pm. £3 per person with teams
of 4. Quiz will comprise a picture round, 2 rounds before a break, then 2 after (one to be music).
Quizmaster will bring his own PA. CB will create tickets. Quizzers could bring their own nibbles,
but drinks would be provided by FCS. £10 a bottle of wine, £3 by the glass and £1.50 soft drinks.
JM to ask if there is public Wi-Fi at the hall to take card payments. Normal raffle to be held.
Grand Draw: CB reported that we are now licensed with North Norfolk District Council (£40). RD
and GA were noted on the application to provide monitoring. CB had also approached some
local venues for prizes - so far we have entry to Thursford Museum and the Sandringham Estate.
CB to design a ticket using an online firm. 2000 tickets to be printed. Cost is minimal for these.
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MJ arrived at this point
vii. Christmas concert - Choral Scholars would change come September. MJ would approach the
Cathedral again then. We would need 2 flutes, 5 strings and organ (JD to be asked) and 4 soloists
Verdi - Committee agreed to go for the full orchestration (about 34 musicians). MJ would
enquire about a Bass soloist. TT would approach Claire Weston from Suffolk as the soprano. MJ
suggested Posy Walton as Mezzo. TT said that Dan Bartlette was keen to sing Verdi and MJ was
very happy she pursued this.
Summer concerts - MJ felt pieces from Pirates of Penzance and HMS Pinafore would be ideal
for one half. It could include solo and choir elements. MJ would look at the ideas for the other
half. To allay fears with such a short term, soloists, semi-chorus etc. could be mixed in with choir
pieces. TT was keen for music choices to be made so a booklet could be printed and possibly
used during the spring term if time permitted. Concert would be accompanied by piano only.
viii. Publicity, including leaflet and distribution - TM had circulated several versions and one was

agreed upon. We would now need to wait for the NNDC logo before going to print (1,000 copies).
Agreed to keep all concert locations as FPC but ensure there was adequate press and poster
coverage if there was a change of venue. RD had provided an updated poster list and members
would be asked to take a few of the leaflets to locations near their home.

ix.  Yule songs project - no more news to date

X. History of FCS - suggested amends had been sent to Philip Gibson. An email arrived during the
meeting from him with an updated document. Julia Sandford-Cooke had offered to proof-read,
and Philip had agreed to this. He also asked for suggested printers and how many copies. FCS
now uses online resources and TB offered to pass on details. It was difficult to say how many
copies, but committee suggested Philip looked at print costs first then decide. TT to relay.

Xi. Garden Party - SR had received a reply from Lady Leicester. In principle she would host the
party on June 25™, but would need to confirm the date nearer the time.

MJ

MJ
T

TB

T

Safeguarding policy
e As JM had to leave the meeting, this was deferred until the next one
e TT would getin touch with Grant Harrison for some suggestions on ‘less serious incidents’

TT

Summer Newsletter
e This has been completed and circulated to members. TB was thanked for putting this together.

10.

Zoom - decision on continuing to Zoom rehearsals

e GAhad already been asked by an existing Zoomer about the new season. Historically there had been Wi-
Fiissues at the SAH, but this had improved considerably at the end of last term.

e Decision made to continue to Zoom, but to keep it under review. LM offered to have the log in details so
that she could run the session if GA / CB were not there

e CBto set up the meetings for the forthcoming year. These would be circulated with group emails as
before so anyone could Zoom if they were away or unwell

GA/LM

CB

11.

Website update - TB will be working on the website over the summer, using the new logo he had created
(same basic design but a slight colour change and different font) and the leaflet colourway.

TB

11.

Librarian Update
e SRwas not at the meeting, but had raised no issues with scores.
e TTwould getin touch with her to ask for availability of the Charpentier / Pergolesi for JH and JD

T

12.

Staging

e RD had provided an update on staging and wanted to organise a work party for 11" - 13" September.
Once this had been done, she would be in a better place to discuss future storage either with Nigel
Stangroom or Beechwood

e TB, CBand GA would be willing to help on 11"

e RD had asked about the future of boxes of lights. Committee was unsure what lights she meant

35.

Date of Next Meeting
Monday 18™ September, 2pm. Venue TBC
LM was thanked for her hospitality. Meeting closed at 5.10pm
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