
Fakenham Choral Society Committee Minutes

Date & Location Thursday 3rd Dec 2020, 7.30pm
Virtual Meeting - Zoom

  Present Philippa Allen
Gill Ashby
Colin Blackmore
Roger Burbidge (Chair)
Tim Burton
Sue Burton
Rosemary Dear
Mark Jones (MD)
Diana Lyons
Louise Myhill
Tracey Thompson

 

Minutes

Agenda
Ref Summary/Actions

Action 
Owner

1. Apologies – BW

2. Minutes of meeting held on 12th November 2020 
Signed as a true record

3. Matters Arising not on the Agenda 
i. Glasses. RB had checked the boxes of glasses in the church, but it was difficult to know 

whether they were all there. TT would email the Thornton’s to see if they had returned the box
to the church

ii. Constitution. GA had heard back from the Charity Commission (CC). A copy of the minutes 
from the committee meeting approving the 2011 minutes was needed. RB has provided this 
and GA will scan and submit to the CC. A copy of minutes, when the new constitution is 
adopted by the membership, will been needed to complete the process. GA suggested an EGM
early next year for this purpose, perhaps before a Zoom rehearsal

iii. Singing in Fakenham at Christmas. RD had received confirmation from the Town Council that 
we could sing in the Market Place on 10th and 17th Dec. Social distancing, numbers (8-10), 
music and timings  (30mins starting 10.45am) were discussed. The committee were happy for 
this to go ahead. RD would ask for volunteers in the next group email

TT

RD

4. Correspondence
 Mandy Etherington and Jenny Johnson had replied to the recent survey to say they were 

leaving the choir. Mandy offered to help stewarding
 Roger Percival had sadly passed away. RD had sent a card on behalf of the choir and MJ had 

attended the funeral service

5. Treasurers’ Report
• Total balances across all FCS accounts standing at £14828.17. Projected expenditure for the 

rest of 2020 was £860, leaving a balance of £13,968.17. The balance at the start of July was 
c£15.5k

• Expected Gift Aid income would more or less cover expenditure during the Autumn term. So a 
‘break even’ position would allow all subs options to be considered later in the meeting

6. Survey Outcome and Discussion
• There were initially 88 singers on CB’s list of members, including 6 who are leaving or left  
• 63 replies, 70% -most of those who didn't reply have never Zoomed
• Of the 63 replies,

Q 1.   25 people (40%) were willing to return to in person rehearsals now. Split between voices 
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Q 2.    22 would help with the cleaning
Q 3.  27 people were willing to continue to Zoom, some are undecided.   14 people will not 
Zoom at all
Q 4.  38 people (60%) will not return until they have been vaccinated. A few remain cautious 
even then
Most of the committee had said they would only return to singing after being vaccinated

• After the second national lock down, Norfolk had been placed in Tier 2 (High Alert). Recently 
announced that vaccines were effective and would start to be rolled out in the very near future

• RD had received an update on the SA Hall. A very cautious approach was being taken, with no 
prediction on when halls would be opened for third party hire. Vaccination roll-out may not 
change this stance, so it was possible that FCS would need an alternate venue for some time

• Possible venues: RB said FPC may open once vaccines are rolled out. Community Centre was 
not available on Tuesday evening and the general feeling was it would be better for MJ and 
JM-D not to change night. Sculthorpe VH was mentioned and their website suggested 
Tuesdays were free. Parking was good and the hall size suitable for 25 members, socially 
distanced. MJ reminded everyone that rehearsals would be limited to 1 hr and good 
ventilation was needed. RD would contact Sculthorpe to sound them out

• General discussion about 
◦ Duty of care and a moral responsibility should someone fall ill. If a full risk assessment 

was completed and shared with members, the responsibility fell on singers to make their 
own decision so the committee’s responsibility would be discharged. Making Music have a
form of indemnity for members

◦ A rehearsal register would fulfil our obligation to collect contact information, which we 
already have on record

◦ Member retention if we delay too long. Many people should be vaccinated come March
◦ A committee member being in attendance at all rehearsals

• First priority was to find a venue which would be available for the Spring and Summer terms. If
the rental fee was low, we could secure a regular booking before we actually returned to in 
person rehearsals. If more people wished to return post-vaccination we could either go to two 
sessions or see whether FPC was available

• Timeline – Risk Assessment in January, review virus status and vaccination progress. 
Depending on these, rehearsals could commence before March. GA proposed this approach 
and all present agreed

RD

7. Subscriptions
• GA confirmed costs of £4k for the Spring & Summer terms (Zoom, MD and Accompanist fees). 

No allowance for venue hire or cleaning etc. Finances would allow for all or some of this to 
come from choir funds

• Comments that other groups meeting via Zoom were charging reduced fees (usually 50%)
• About 30 members were Zooming each week
• After discussion it was agreed that subs would be set for the Spring term only and a view 

would be taken early next year with regard Summer
◦ All members to be asked for £30, but non-Zoomers would be offered the option of a 

minimum £20 ‘retainer’. RD would include this in a group email
◦ BACs or Cheque payments only. LM address/email details to be circulated and request that

BACs payers drop her an email to say they’ve paid
◦ Spring term would commence on 5th Jan 2021 as previously advised

RD

8. Music for Spring Term
 MJ had suggested Vivaldi Gloria, Stainer Crucifixion, Maunder Olivet to Calvary
 Committee suggested just the Vivaldi and some lighter pieces from European Sacred Music. 

The plan was to use these pieces for a future concert
 Members without the Vivaldi score would be asked to purchase a copy. RD to circulate via a 

group email

RD

9. AOB
 TT asked whether it would be nice to send a seasonal message to our Friend’s. All agreed and 

asked that SW was contacted
 RD asked for any events to be sent to her for inclusion in the group emails
 MJ confirmed he was now Director of Choral Music at Greshams, which meant responsibility 



 

for Greshams Choral Society. The Society are planning to sing Mozart’s Requiem in the Spring 
– rehearsals on Thursday evenings (face to face), £25 for the term. More information would be 
circulated when available

9. Date of Next Meeting
 Only one further Zoom rehearsal this term, so next Committee meeting booked for Tues 15th 

Dec at 7.30pm to consider updates on venues etc. MJ gave his apologies
 Meeting closed at 8.50pm

Signed as a true record (name)  ………………………………………………………………………

Print name  ……………………………………..                  Date    …………………………………………….


