Fakenham Choral Society Committee Minutes

Date & Location Thursday 26" August 2021, 7.30pm Glossary
Zoom bill Ashby GA
Present Philippa Allen Philippa Allen PA
Gill Ashby Lolin Blackmore CB
Colin Blackmore fRoger Burbidge RB
Roger Burbidge $ue / Tim Burton SB/TB
. Rosemary/Brian Dear RD/BD
Tim Burton Mark Jones MJ
Sue Burton Diana Lyons DL
Rosemary Dear Louise Myhill LM
Mark Jones (MD) Tracey Thompson TT
Diana Lyons Barbara Wyvill BW
Tracey Thompson James Mooney-Dutton JM-D
Barbara Wyvill Margaret Vincent MV
brant Harrison GH
$tephanie Walsh (Friends) SW
Fakenham Parish Church FPC
Minutes
Agenda Action
Ref Summary/Actions Owner
1. Apologies LM
2. As this was called as an emergency meeting, the previous minutes were not agreed and signed
3. Purpose of meeting

To consider the logistics of how we return to face to face singing on 7™ September, now knowing that any
social distancing in the SA Hall makes it too small for the number of members likely to return

Background

e Since the last meeting, SB / TB had visited the SA Hall and set chairs out at various distances apart.
At 75cm the capacity was only c45. The gallery did not provide meaningful extra capacity

e  Making Music (MM) were clear in stating ‘why wouldn’t choirs take all precautions to protect its
members’, with Committees have a duty of care to do so

e Covid was still around. Infections were still relatively high, though numbers hospitalised and dying
were reduced due to the vaccination programme. Schools would soon be returning, winter was
approaching (bringing more respiratory illnesses) and evidence emerging that vaccination
effectiveness wanes over time

e MM are ourinsurers and we need to have a risk assessment to comply with their terms

Considerations for this meeting
e  Should we move to FPC, at least for the time being
e How do we manage returning member numbers
e  What other safety measures should be in place

Moving to FPC
e Realistically this was our only option and, with 1+ metre distancing in pews and side aisles, could
accommodate all returning members
e The SA Hall was currently too small and the prospect of imposting ongoing split rehearsals was not
sustainable. RD had seen Adrian from the SA Hall and sown this seed already.

® RBconfirmed Tuesdays were free at FPC, with the exception of one meeting on 21% Sept and then the
Christmas Tree Festival (23" & 30" Nov). These dates could be used for sectionals at the SA Hall

e We need consider the longer term and what the SA would do if a group approached them to hire the
hall on a Tuesday evening

e RBconfirmed that FPC could not impose a set hire fee. GA suggested what we currently pay the SA
(£36.25 per week). RB would take this to the FPC finance committee

e  We could use the FPC Wifi for Zoom, as well as their music stand and possibly their keyboard (RD to
check with Jonathan Dodd)

e Heating was mentioned, but was irrelevant if we had to have doors open for ventilation

® RD proposed we moved to FPC for the time being. CB 2™. All in agreement




Membership

It was agreed that prospective new members would be invited to attend from 14™ September

As it was important to know how many returning members there would be in order to create a
seating plan (which could also be used to integrate new members). We would need to be strict on
who would and would not attend each week

TT would create a group email covering the safety precautions and stating it was imperative
members replied to state whether they were coming. A space could not be guaranteed for those that
did not respond. Those not replying would be called (but this would not be advertised in the group
message)

Although we would offer Zoom for those who could not attend, subs would remain at the same level
for everyone. CB offered to set up a recurring Zoom link
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Masks

Safety Measures

BW had kept up to date with scientific research and would update the risk assessment (RA) once this
meeting had settled on what would be required. It was agreed that the updated RA would be
available in the member’s section of the website, with members pointed there if they wished to read
itin full

There were strong and opposing views on wearing masks whilst singing. MJ was involved in several
choirs at the moment, none of which wore masks

It was agreed that the seating plan would accommodate both camps, so it was important in the
group email to make sure people stated in which camp they were. The larger group would sit in the
nave, the smaller group in the aisles

BW confirmed that MM offered discounts for singing masks, making them relatively low cost

Carbon Dioxide monitor

Research suggested CO, monitors could be used to assess levels within an enclosed space as an
indicator what had been exhaled. Exhaled breath contained aerosols containing Covid

CB had some experience in this field through work. He felt using a basic one, carefully placed within
FPC, would give a good indication of the CO, load and the effectiveness of ventilation. Used as a
‘surrogate’, it could indicate the need (or otherwise) for wearing masks whilst singing

RD stated that this was fine during rehearsals, but how would this translate in a concert environment
with members sitting closer together, not wearing masks and with an audience

Committee agreed to spend c£150 and CB would suggest a particular model. These contain an
audible noise and traffic lights when a preset CO, level was reached. Downloadable logs were also
possible to see how levels increased / decreased during a rehearsal

Rehearsal length

Whilst we gather CO, data and monitor members’ feelings about singing together, rehearsals would
run from 7.30pm to 8.45pm without a break

If we wanted to return to full length rehearsals, it may entail having to sing with masks once we have
assessed CO, levels, ventilation, any illness arising from early rehearsals, member confidence etc.
BW suggested that if spells of singing were interspersed with MJ talking, the ventilation would
reduce any build up of CO,

Other safety measures

The group email should emphasise that the risks can’t be reduced to zero. Acceptance of this would
be implied if members attended rehearsals and paid a sub

Group email should also emphasise the corporate responsibility of everyone in attendance to
consider their duty of care to others

Hand sanitiser should be used, there should be no mingling and the toilet at FPC was there for
emergency use only

Lateral flow tests on the day would be encouraged, but not mandated

Members should not attend if they felt poorly in any way, had received a positive Covid test or was
isolating due to being close to someone infected

AOB

MJ said he would only work on the Vivaldi Gloria for the first two weeks. Those Zooming had purchased their
own copies, so we did not have any spare. MJ could obtain a few extra copies. TB had used a free,
downloadable version on his tablet and would share the link with TT

MJ
TB/TT
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