Fakenham Choral Society Committee Minutes

Date & Location Tuesday 21% July 2020, 7.30pm Glossary
Virtual Meeting - Zoom Gill Ashby GA
Present Roger Burbidge (Chair) Philippa Allen PA
Philippa Allen Colin Blackmore CB
Gill Ashby gogtirTB_ur%idgrte gg /18
. ue / Tim Burton
_Cr;)r:r:sljlrighmore Elizabeth Rix_ ER
Rosemary/Brian Dear RD/BD
Sue Burton Mark Jones MJ
Rosemary Dear Diana Lyons DL
Mark Jones (MD) Tracey Thompson TT
Elizabeth Rix Barbara Wyvill BW
Tracey Thompson James Moc_)ney—Dutton JM-D
Barbara Wyuvill Carol Je””'.”gs -
Margaret Vincent MV
Grant Harrison GH
Celia Giddings CG
Fakenham Parish Church FPC
Minutes
Agenda Action
Ref Summary/Actions Owner
1. Apologies - DL
2. Minutes of meeting held on 30" June 2020 Agreed and signed as a true record
3. Matters Arising
i. majority of committee had agreed (via email) to pay for professional subscription to Survey
Monkey to allow better access to functionality and analysis tools
ii. reminder for committee to write short music based biographies for group emails
iii. newsletter yet to be started, but now survey results were available, this could commence
4. Correspondence
e There was none. RD confirmed she would be unlikely to hear from the SA in the near future
5. Conflict of interest policy (previously distributed)
e Proposed CB, 2" RD and accepted by those present
e Request to put this on an agenda after the next AGM as Committee members would need to
complete the declaration
6. Member Survey (copy of report with minutes)

e Asnoted, permission was given for BW to use the professional version of Survey Monkey. Any
individuals who did not have an email address, or who preferred not to use the online survey,
were sent a copy of the survey to complete and return as a paper document to BW

e The survey was open for just one week. BW had used the Survey Monkey data to provide a
comprehensive report with the results, commentary and suggested questions for
consideration. This had been distributed to Committee members prior to the meeting

e A95% response rate indicated a high degree of commitment to the choir by members

e Although many wanted to return to singing, there was obvious caution. With an average age of
just over 69 years (only 3 under 50), and a number of other factors which increased members’
vulnerability, it was clear any decisions would centre on our duty of care

e Evidence (both national and international) showed that singing could easily spread the virus
(deep breathing as much an issue as exhalation). An ENT Consultant in the UK had recently
completed the first stage of experiments to assess droplets and aerosols released when
singing. At the time of the meeting, whilst the Government had eased restrictions for
professional singers and musicians, amateurs were still forbidden

e Until Government permits amateur singing and rehearsal venues were available, little could
be done about physically meeting up. Realistically, meeting outside was not practical beyond
the summer months. Any rehearsal would need a full risk assessment to be completed

e MJsuggested that the age profile may permit some daytime rehearsals if the SA Hall had gaps.
He confirmed it was hard work singing outside, even if we were allowed to sing outside!




Although some survey respondents didn’t want to sing previously learnt works, it would be
hard to learn new without note-bashing, which is hard either outside or via Zoom. The issue of
scores was also tricky. It may end up that we’re restricted to just some outside carol singing
Unless deep cleaning of venues after each event took place, a 72 hour gap was needed
between uses. A good level of ventilation was also required. Until there is further clarity later
in the year it was difficult to plan ahead

Suggestion was made that a small trial using Zoom is carried out in August with committee
members. If successful, MJ would choose some simple pieces, easily obtainable

Making Music had continued to provide a good level of contact with its members, outlining
and interpreting changing Government rules.

The idea of using Zoom come September was raised. MJ felt it was hard enough for a
committee meeting, but it shouldn’t be discounted. General feeling was that members would
be happy with anything

Subs were discussed. GA reminded committee that members had paid for the summer term
but had had no benefit. Perhaps donations could be suggested if online rehearsals
commenced - these could all be Gift Aided

To explore the options more it was agreed that a sub-committee be formed to include MJ and
JM-D (who had Zoom experience with his other choirs). Suggestion that an outdoor, face to
face meeting would be preferable and soon. TT would contact JM-D to check availability
Committee felt it was important that members have the knowledge they’re working towards
something, even if that is a virtual concert, or one for ourselves in person but adhering to
Government rules

TT flagged that we had asked Justin Harmer to cover JM-D absences in the autumn term.
Agreed she should cancel these. MJ also suggested, rather than cancelling the King Olaf
soloists, we should ask them to keep their availability open for a concert of some kind on the
same date. TT would do this
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12.

Date of Next Meeting
Decided that this would depend on the sub-committee meeting with MJ and JM-D.
S/TB were thanked for booking the Zoom calls. Meeting closed at 8.40pm
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