Fakenham Choral Society Committee Minutes

Date & Location Tuesday 30" June 2020, 4.15pm Glossary
Virtual Meeting - Zoom Gill Ashby GA
Present Roggr Burbidge (Chair) Egll:lrg)%?aﬁll!%nore Eg
Philippa Allen Roger Burbidge RB
Gill Ashby Sue / Tim Burton SB/TB
Colin Blackmore Elizabeth Rix ER
Tim Burton Rosemary/Brian Dear RD/BD
Sue Burton M_ark Jones MJ
Rosemary Dear Diana Lyons DL
Tracey Thompson T
Tracey Thompson Barbara Wyvill BW
Barbara Wyvill James Mooney-Dutton IM-D
Carol Jennings a
Margaret Vincent MV
Grant Harrison GH
Celia Giddings CG
Fakenham Parish Church FPC
Minutes
Agenda Action
Ref Summary/Actions Owner
1. Apologies - DL, ER. MJ not required to attend
2. Minutes of meeting held on 16™ June 2020 Agreed and signed as a true record
There were no matters arising. BW had recirculated the Conflict of Interest policy
3. Correspondence
¢ RD had received an email from the SA. They were awaiting to hear from HQ on plans to reopen
their buildings. At present this would be for limited scenarios (e.g. food bank, private prayer)
® Christmas Tree Festival. GA had received an email from FPC saying this would likely be virtual
and asking whether we wished to take part in this format
4. For Noting
e See agenda for Covid-19 guidance @28.06.20
5. Come & Sing
® RD proposed, due to current uncertainties and other C&S events around the same time, that
we postpone the C&S scheduled for Jan/Feb next year. 2nd CB, all in favour
® Thesituation would be reviewed in the autumn term to see whether the event could be held in
Summer 2021
e RD had received confirmation that the SA Hall could be available on a Saturday if we wanted
to move location
6. Member Survey
e BW had pulled together ideas from the Committee into a set of questions. These were
reviewed individually. It was agreed to add one further question to ascertain the likelihood
that current members would be returning at all
e BW had also compiled an FAQ document to accompany the survey, explaining its purpose
e Dueto the free volume limits set by Survey Monkey, BW had suggested the survey be sent as
an email attachment. Members would complete it and return it to her
e TT felt people would probably find it simpler to complete an online survey and, by using
multiple Survey Monkey accounts, we could achieve the volume required. Although this would
. . - . . SB/TB, BW
mean uploading member email addresses, there were Legitimate Interests in doing so
e SB/TBvolunteered to set up the online surveys and BW would provide them with the
updated question set
SB/TB

e Planistoissue the survey circa 7™ July, allowing one week for responses to be submitted
e SB/TBwould liaise with TT so a ‘heads-up’ group email could be sent to members (with the
FAQ document) alerting them to check their inbox for the survey link

SB/TB, BW




e Collation of the results would be completed in time for the next Committee meeting

7. Treasurers’ Report
e  GA had circulated updated draft full year accounts with the breakdown of concert income and
expenditure for 2019/20
e She had also prepared future budgets based on various scenarios, which were not
recommendations, but illustrated potential outcomes and the impact on choir funds
e Assumptions had been made about choir numbers, reduced subs (just 2 terms as members
had paid for summer 2020 but had no benefit), sponsorship/C&S income likely to be zero
e  There was little difference in overall financial terms if a Christmas concert was ‘virtual’ vs. a
small audience (projected deficits of £1185 vs £1435). The proposed March programme with
€100 audience members was projected a deficit of £1700
® GA hoped things would be fully back up and running for the summer term, so full income vs.
expenses were budgeted for King Olaf. Larger costs (even with the Elgar Society grant) would
suggest a deficit of c£3600
® |t was not beyond possibility that King Olaf could be the first FCS concert of the season.
General discussion about whether the choir would be at full strength/capability, a relatively
unknown work/audience attendance, impact on choir reserves. The worse case could be a
deficit over the whole season of c£9k, taking choir reserves very close to the minimum £6k
e Taking everything into account, GA proposed that King Olaf was deferred. If a summer concert
was possible, then something popular/relatively easy for the choir. The cancelled summer
2020 programme or potentially the spring 2021 programme if that had not taken place?
e After discussing the options, the committee agreed to GA’s proposal (2" BW). TT would inform | TT
MJ and contact the Elgar Society. It was likely we would need to apply again for a grant as a
rescheduled date would not fall in the same financial year
e Brief discussion was had on the need and desire to support the music team financially if
rehearsals did not resume in September. Also how members might be engaged to support the
choir by way of subs / donations. But Committee agreed that the outcome of the survey would
clarify matters to some degree
3. Recruitment - Membership Secretary and Librarian
e Committee agreed to wait until we knew more about when a return was likely
® Posts would be advertised and pushed in the summer newsletter
e TTsuggested prospective candidates may be more forthcoming if they knew what the roles TT, SB/TB
entailed. She would ask CJ to put a few bullet points together. SB/TB would do the same
9. For Noting - Staying in Touch group emails
e These had been issued weekly, then fortnightly by TT during the lock-down to keep members
engaged with the choir. These had been appreciated
e TT asked Committee members write a short biography for inclusion in future editions ALL
10. Summer Newsletter
e Thiswould be issued as normal. BW suggested a slightly more in-depth review of the survey
outcome. Any decision on the 2020/21 season, based on the survey, would need to be
communicated to members sooner though
11. | AoB
e RD proposed there was no need to have a 2020/21 season leaflet printed. Agreed
12. Date of Next Meeting Tues 21* July, 7.30pm via Zoom

CB was thanked for booking the Zoom calls. Meeting closed at 5.25pm
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