Fakenham Choral Society Committee Minutes

Date & Location Thursday 18" Nov 2021. 7.30pm Zoom GLOSSARY
Present Colin Blackmore Gill Ashby GA James Mooney-Dutton | JM-D
Roger Burbidge (Chair) Colin Blackmore CB Louise Myhill LM
Tim Burton Roger Burbidge RB Sonia Radley SR
Rosemary Dear Tim Burton TB Tracey Thompson 1T
Mark Jones (MD) Rosemary/Brian Dear RD/BD J Barbara Wyvill BW
. Mark Jones MJ Fakenham Parish Church FPC
522?1&2;:5 Diana Lyons DL SawéﬂonArmy(HaH) SA(H)
. - Jean Mayne JM Justin Harmer JH
Louise Myhill Christmas Tree Festival CTF Stephanie Walsh SW
Tracey Thompson
Minutes
Agenda Action
Ref Summary/Actions Owner
1. Apologies GA, SR
2. Minutes of the meeting held on 14 Oct 2021. These were agreed and signed as a true record
3. Matters Arising not on the Agenda
1. Conflict of interest declarations TT would contact those who had yet to provide theirs T

2. Update to Risk Assessment documents TT had amended the SAH Risk Assessment prior to using
the venue for sectionals. The FPC concert risk assessment also needs to be amended to reflect T
the changes made. TT would look to do this soon, but there was a need to recruit a H&S officer

4. Correspondence
1. JeremyArd TB had been contacted to say that, very sadly, Jeremy had died from his Covid
infection. The choir had been told and a card sent to his wife

5 Finance GA had circulated balances at bank and transactions via email prior to the meeting

i. General
Balances: Main a/c £4,272.39, Friends of £2,516.85, No 3 £200.00, Deposit £10,381.73. Total
£17,370.97. £5,000 from the main account and £874.19 from the No 3 account had been
transferred to the deposit account.
Paid since last meeting: JH £216 (3x fees), MJ £240 (Oct fees), JM-D £218 (Oct fees). DL £60 (AGM
flower gifts), TB £44 (music hire), G Ashby £10 (CTF deposit), £20 (auditor wine gift)

ii. Sponsorship offers for Christmas Concert RD had secured £500 (Summerhill Vets), £350 (Allen
Tomas & Co), £300 (Carpet Shop), £250 (Hayes & Storr) and £300 (Butcher Andrews). In addition.
a friend of RD (and choir supporter) had given £500, making a total of £2,200. RD was sincerely
thanked for her efforts in securing funds to cover the Christmas concert costs. She confirmed all
except one firm had sponsored a specific item. She had not contacted all past sponsors, so
there could be more sponsorship for 2022. It proves the point that firms which members use
regularly could be approached and it could make a vast difference to our finances, securing
future concerts

6. Rehearsals
i Request for break during rehearsal Now we are back to full length, a break would be included
ii. SAH - full rehearsals If we know how many people are attending, this would make setting up
easier. Members would be asked to leave chairs where they find them, so they could be set out
for Wednesday morning’s user and disinfected
iii. SAH - CO, monitoring Adrian at SAH is interested in the full rehearsal results. CB would pass on
readings to RD
iv. Decision on rehearsal venue Spring 2022 SA not happy with sectionals downstairs, and upstairs
with windows open is cold. Last survey was evenly split between FPC vs SAH. Committee
decided to monitor our full rehearsals at SAH, but most likely we’d stay at FPC for the Spring
term, using the SAH for sectionals. RD proposed, LM 2™, all agreed. We could change FPC set up
so men are across the front of the pews and chairs up aisles to get people are closer together
V. Continuation of Zoom account into 2022 All agreed to renew the subscription (c£11 / month)

CB/RD




Christmas Concert - 11" December at FPC

V.

Vi.

Vii.

viii.

Xi.

Musician update Rebecca Toal (harp) was no longer available on 11*" Dec but had found Elin
Samuel who was available to play for the same fee. TT had sent a contract, which had been duly
returned. DL offered to host her. JH had accepted the offer to sing in the concert (supporting
the basses and singing the Vaughan Williams solos). Contract issued and duly returned.
Current members committed to singing LM had asked those at rehearsal last Tuesday. The
October survey results were used for those absent. On this basis we should have - 14xSop,
16xAlto, 6xTenor, 4 or 5xBass. As there was little divisi in the programme, this should work OK
Final programme A short break had been requested, but it was agreed that it would encourage
people to mingle and could delay proceedings. MJ suggested reducing the running time to c70
minutes and this was accepted. MJ would now finalise the programme

Risk Assessment TT would find the last FPC concert RA and revise it. TB noted a recent article
which stated that mask wearing reduced Covid infections by 53%. It was agreed that the
audience would be asked to wear a mask unless seated. With no stewards, it was decided to
allow people to sit where they wanted

Banner / flyers The banner was up outside FPC but would be moved to outside Benbows in the
market place once the CTF was over. Flyers had been available at the last rehearsal, but a push
was needed next week to get them taken away for distribution

Set up / Breakdown logistics RD suggested picking up chairs / podium from Stangrooms on 7t
Dec and take them straight to the church to put up for our final rehearsal. JM / CB / TB had
offered their help. RB said there might be a funeral that day, so will need to liaise with RD
Retiring collection volunteers CB suggested asking Philippa Allen’s husband, Bruce. JM also
offered to help. Buckets would be available to use. TT to contact Philippa to ask

Reserved seating: Friends and special guests Agreed this would be possible, but we would need
numbers. TT would reply to SW to confirm and also answer her question about masks / social
distancing for audience members. RD suggested also offering reserved seating for sponsors - all
agreed. CB needed 4x seats reserved for the town major. He had invited Lady Leicester but had
not heard back. TT would let him have her PA’s email address

Zooming the concert MJ was happy with this as it was only to members. TT would mention this
to JM-D

Processing in MJ suggested we congregated in the Trinity Room and processed down the north
aisle and into our seats. All agreed.

Britten soloists MJ asked what the position was. TT confirmed Margaret Vincent was the only
one to have volunteered, but felt SW could be approached as they had sung the duet together
before. TT offered to sing as well and suggested they all learn each other’s parts to cover for
illness. TT would email both ladies
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Membership matters

Subscriptions 60 out of 75 members had paid. One person who was zooming was yet to pay
Current membership There had been several leavers recently (mostly new recruits). Some may
come back in Spring. Taking this into account, the split for those attending rehearsals was
S=16,A=20,T =6,B=6. We will need to contact individuals, who had not returned in the first
two weeks of the Spring term, to ask their intentions

Pitch test results (7" Nov) MJ report both had gone well. Sadly the two best singers had now left

2021/22 Programme

With the continuing uncertainty around membership, funding and Covid, the decision was
taken to keep the Puccini in the Spring term as planned, but not the Poulenc. TB confirmed
there was no financial detriment to cancelling the score hire request. The Puccini could also be
accompanied by keyboard only, negating the need to hire musicians

The Vivaldi Gloria was discussed as a Poulenc replacement. However, some committee
members felt strongly that we needed something new, having sung the Vivaldi in Spring and
Autumn 2021. MJ would think of an alternative in the next few days so score availability could
be assessed as soon as possible

TT reminded everyone that JM-D had been unsure if he could make the March concert date, so
she would contact him to bring him up to speed on the changes and clarify his availability
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10.

Sponsorship and Grants

Christine Marshall - Back to Basics Webinar (23.11.2021) TT had provided Christine with

answers to some question in preparation for the meeting. GA had also mentioned that, if a grant




could be secured for the Come & Sing, we could offer this free of charge
Ecclesiastical Insurance - 12 days of giving TT had circulated this opportunity to ‘win’ £1000 for

your chosen charity. She would do so again as it was simple to enter, and the more people el
nominating FCS, the more chance there was of winning
11. | AOB
® Carolsinging in Fakenham RD had heard back from the Town Council, agreeing we could sing
on 9" and 16" Dec for about 30 minutes. RD would complete the necessary forms. She would
also write a piece for the group email, asking for volunteers. As the first date was before our RD/TT
Christmas concert, we could hand out flyers. We could also have collection buckets
e Stewards update TT had heard back from Tony Walters, who said he was no longer able to be a
steward. We will need to recruit a whole new ‘crew’ before our March concert
® Sonia During the course of the evening, SR had emailed TT to say she had IT issues and had
been unable to join tonight’s meeting
12. Date of next meeting

Due to other commitments in the New Year, MJ’s availability was limited. He was able to make
Wed 12 January, so this was agreed as our next meeting (7.30pm, Zoom). RB sent his apologies
for this date

Meeting ended at 9pm.
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