Fakenham Choral Society Committee Minutes

Date & Location Monday 20" January 2020 : Glossary
Barbara’s home, Kettlestone Gill Ashby GA
Present Roger Burbidge (Chair) Philippa Allen PA
Rosemary Dear (Vice Char) Colin Blackmore B
. Roger Burbidge RB
Tim Burton Sue / Tim Burton SB/TB
Sue Burton Elizabeth Rix ER
Tracey Thompson Rosemary/Brian Dear RD/BD
Barbara Wyvill Mark Jones MJ
Elizabeth Rix Diana Lyons DL
Tracey Thompson T
Barbara Wyvill BW
Carol Jennings a
Margaret Vincent MV
Adrian Richards AR
Grant Harrison GH
Celia Giddings CG
Fakenham Parish Church FPC
Minutes —
Agenda Action
Ref Summary/Actions Owner
1. Apologies — DL, CB, GA, PA. MJ was not required to attend

RB welcomed Elizabeth Rix who had offered to join the committee
This meeting covered agenda items not covered on 9" January

2. Minutes of meetings held on January 9" 2020 To be agreed at next meeting

3. Correspondence —

i. with ER willing to serve and Charles Davison’s resignation, there was still one space on
the committee

ii. Discussion on replacing SB/TB as librarians (from 2020 AGM) and CJ as membership
secretary (from end of Summer term 2020). Agreed feelers to be put out and mention
made in upcoming group email, but pushed more heavily at start of summer term. A
direct approach to individuals was more likely to bring results

4. Membership

e Discussion about choir numbers, especially with sopranos. We are at capacity, have 3
sops on a waiting list, but might consider approaches from tenors/basses

e Section reps had been asked for feedback. Nothing to raise, expect from Sop 2 Rep,
Celia Giddings. a. suggested formal feedback be asked for after each concert
b. requested a seating plan at each concert as there had been problems within her
section c. too much chat during rehearsals d. request that those not singing in the
concert sit on the periphery during rehearsals

5. Elijah
e Orchestral scores could be ordered by SB/TB for £26 from library, but request from MJ SB
had been received by TT for reduced score costing £195. SB to contact MJ to resolve

e Seating plan. Members must confirm attendance at March concert by 18" February (half
term week). RD to produce seating plan which members must stick to

e Posters / Banners would go to press on 31% Jan to be ready for the C&S day
e Reminder from RB to include thanks to Fakenham Town Council for grant in programme | TB

RD

6. Come & Sing 15" Feb (RD)

e So far 64 singers registered, 100 needed if we are to make a profit for FCS funds

e Considering the costs, MJ to be told we really can't afford soloists / musicians unless RD
these are without cost

¢ RD highlighted reduced numbers singing suggesting other recently introduced local C&S
events may be to blame. Perhaps a survey on 15" Feb (and by email to those on the RD
database not attending?) may help to define C&S plans in the future

7. Music & Marketing Committee (BW)
e Copy of report with minutes. BW went through main points
©  Group would concentrate on marketing and programming, not fund raising
o Rodney Slatford had resigned from the group. Ideas for a replacement asked for




e General discussion around several ideas but no decisions. Next meeting 6™ February

8. King Olaf no reply from Elgar Society over change of date and any affect on the grant
9 Glasses RB reported an anonymous offer to replace old boxes holding wine glasses with plastic | RB
trays. Size might be an issue with storage. RB to liaise
10. Sponsorship (RD)
e Donations received from Summerhill Vets (£500), Allen Tomas & Co (£300), Dempsey
Heating (£100). In negotiation with Hayes+Storr to sponsor printing costs of posters for
concerts held in FPC. Programme deadline 21 Feb for any other sponsors to be
recognised
e Still need to find someone to take this on
e ER had some ideas and would be happy to approach some contacts. TT to send over TT / ER
Why Sponsor? document
11. Grants
* Money was available, but needed someone to investigate / apply
12. Constitution
* Agreed by Committee in a previous meeting. GA / BW still to upload to Charity
Commission website due to complexity of doing this. Unable to present to membership BW / GA
for adoption until this had been done
13. AOB
* ER’s husband willing to be a steward. TT to put her in touch with Linda Bowden 1T
«  RD confirmed PAT testing of choir equipment to take place on 21 Jan 2020
+  Concert dates 2021 booked by RB for FPC. 20" Mar 2021, 12" Jun 2021, 11" Dec 2021
14, Next Meeting

+ 17" March 2020, 7.30pm at BW'’s home
+ BW thanked for her hospitality. Meeting closed at 9.00pm
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