Fakenham Choral Society Committee Minutes

Date & Location Tuesday 11" August 2020, 7.30pm Glossary
Virtual Meeting - Zoom ill Ashby GA
Present Roger Burbidge (Chair) Philippa Allen PA
Philippa Allen Colin Blackmore CB
Gill Ashby Roger Burbidge RB
Colin Blackmore Sue / Tim Burton SB/TB
Tim Burton Elizabeth Rix. ER
Mark Jones (MD) Rosemary/Brian Dear RD/BD
Tracey Thompson w.ark Jones M
Diana Lyons DL
I'racey Thompson T
Barbara Wyvill BW
ames Mooney-Dutton JM-D
Carol Jennings cJ
Margaret Vincent MV
Grant Harrison GH
Stephanie Walsh (Friends’) SW
Fakenham Parish Church FPC
Minutes
Agenda Action
Ref Summary/Actions Owner
1. Apologies - DL, ER, RD, BW, SB
2. Minutes of meeting held on 21* July 2020 Agreed and signed as a true record
3. Matters Arising
1. Music Team meeting had taken place on 3™ Aug. Minutes of the meeting, including proposals,
had been distributed to the Committee
ii. Request for Summer Newsletter articles had been issued
4. Correspondence
¢ all King Olaf soloists had been contacted and were sympathetic. They had all offered to keep
the date open for FCS for the time being
e Elgar Society had been contacted (no response to date). Elgar music hire contacted (response
received)
e Justin Harmer had been contacted to cancel 2020 dates. Happy to be approached for 2021
5 Output from Music Team meeting on 3" August

There were no general comments arising from the minutes. RB thanked those involved for what looked
to have been a constructive meeting.

Rehearsals should start as agreed on Tuesday 8th September using Zoom

i a ‘trial’ using Committee members would take place about a week beforehand

ii.  thefirst week would include a ‘how to use Zoom’ element. JM-D to teach

iii.  rehearsals would start at 8pm and run until 9.15pm (could be changed at a later date)

iv.  propose to split the term in two with Christmas music starting after half term

All the above points were agreed by the Committee. Comments raised were:

« TB confirmed the FCS European Sacred Music (ESM) copies were in Fiona Thompson’s
loft. MJ said he could obtain c80 copies which was likely to be sufficient for those who
would join by Zoom
« At the music meeting it had been suggested that scores could be picked up from a central
point during a short time slot. Covid, weather and member availability during the time
slot were raised
« The possibility of using public domain editions of pieces chosen from ESM was
considered, but not everyone had a printer and if some used books and some printed
music there could be confusion

MJ
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Decision made to put scores in envelopes 3 days before distribution day with
envelope to be numbered for tracking purposes. Two pick up points were proposed
(Holt and a more westerly one). Suggested a Tuesday evening

FCS to purchase its own Zoom Plan

i.  JM-Dto investigate ‘break out’ functionality for sectionals within the same call

ii.  decision needed on the best Zoom plan for our needs and who to nominate as hosts
https://zoom.us/pricing

iii. Zoom could then be used for the AGM and other committee meetings

« CB asked whether there was a cost per nominated host. MJ said several different people had hosted
their church Zoom and they only had the one account. Suggested we ask JM-D for guidance

« GA would set up the account but wondered if we should have a shared email address

« TB confirmed he could set up a FCS web domain email as this was part of the website package

« TT confirmed her husband’s choir had been using Zoom and had a static link for all rehearsals saved
to the members’ area of their website. This would negate emailing a new link to members every time
« TB also suggested some Zoom FAQs are hosted on the website

» Suggested that JM-D / MJ could do a trial rehearsal at the next committee meeting

Decision made to purchase Pro Zoom to start as soon as possible. Proposed TT, 2" PA, all agreed

Suggested rehearsal format

i. whole choir warm up. EITHER MJ would produce a video OR research a suitable online one
(share screen functionality within Zoom)

ii. singthrough the chosen piece together (see below), using online backing tracks (share
screen)

iii. break outinto sectionals using Zoom functionality. MJ and JM-D to lead using online
training resources (share screen functionality) and/or leader at piano to note bash.
Opportunity given by leader for feedback on tricky bits for review

iv. rejoin as whole choir for final sing

v. all attendees would be on mute by default; use chat facility unless asked for direct
feedback

vi. end the formal rehearsal, but a host would keep the lines open for a short while for
feedback and/or a ‘social’ element

vii. review to see if this format works or whether alternating SA / TB (or other combination)
fortnightly is better

« TT gave a brief description on the practicalities of sharing screens so all members saw / heard the
online music resource rather than the host

+» There was still much work to be done to research the best online resources to use

« Suggest feedback / review takes place after the first couple of meetings to allow time for members to
adapt / reflect. We have no idea how many people will want to take part via Zoom, although the survey
suggested that many members had the ability to.

Music Choice(s)
i. need to choose music where there are online learning files. Some do include scrolling
scores to follow which could be screen shared
ii. Propose Schubert Mass in G (scores £4.99 from MusicRoom). Decide on edition to be
used
iii. do we ask choir to purchase their own scores OR use ‘summer term’ subs to buy in
bulk?
iv. look at other music possibilities (bearing in mind online learning resource
requirements)
« MJ had emailed a list of 10 SATB pieces from ESM to the Committee which were core repertoire so
learning files should be freely available (he had searched for one or two and found them easily).
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https://zoom.us/pricing

« Availability of ESM scores had already been established

« It was intended that all music we’d learn via Zoom would be used in a future concert (and could all be
accompanied by just piano). This meant members would get further use of the Schubert Mass in G
score if asked to purchase it themselves (logistically easier and inexpensive). MJ may have a small
number of copies if members could not purchase their own for any reason.

Decision made to ask members to purchase a copy of the Schubert Mass in G score. Due to the
short period of time between now and term start, TT would include this request in the next group
email. A decision was needed on distribution of ESM asap so this could also be relayed (possibly in the
Summer Newsletter)

Subscriptions

i. dowe charge or not? If yes, then what and is it voluntary of mandatory?

ii. dowe open rehearsals up to others not currently in the choir
« Some people may not wish to take part with Zoom, however we need to retain their membership
« GA suggested that those who had paid their 2019/20 subs in full have membership rolled over until
the end of the year. Also that no new members are admitted during the autumn term. This avoids the
need to collect subs and, for existing members, reflects a term paid for with no benefit
« GA also suggested that those who had not paid in full for 2019/20 should pay the outstanding before
joining Autumn Zoom sessions (about six people). She knew of two where hardship due to Covid was at
play and proposed their outstanding subs were written off
« Discussion on the need for a ‘hardship fund’? Agreed to continue review on a case by case basis.
However GA proposed that a written application should be received before the start of each choir year
from anyone wanting to pay in more than two instalments. This requirement would need to be
properly disseminated to members, but would allow timely consideration of the requests and
(hopefully) stop members making ad-hoc decisions for themselves on the first night. This requirement
would be included in the ‘Rules and Regulations’ document
» We could invite ex-members to join the Zoom meetings
« If we were rehearsing in person come January, two terms subs would be due. If not face to face by
then the draft budget income would be just one term’s subs
« CB suggested something in the Newsletter which said that if members wanted to make a donation in
lieu of subs, that would be very welcome. GA confirmed these could all be Gift Aided
1. Decision to write off two outstanding 2019/20 part-subs due to hardship - agreed
2. Decision that any others with outstanding 2019/20 subs would need to pay these before taking
part in the autumn term. Proposed RB, 2™ CB, all in favour
3. Decision to adopt proposal for written requests, prior to the new choir year, for those wishing
to pay subs in more than two instalments - agreed
4, Decision to include invitation for donations in Summer Newsletter - agreed. But need to be clear
there is no pressure to do this. TT to add to Newsletter
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Draft Budget (GA)

e With so many unknowns, and Covid rules changing frequently, it was very hard to plan. GA had
worked backwards using historic ‘standard’ fees to maintain an end of year reserve of £10,000.
This buffer was GA’s suggestion and would need to be agreed by the Committee

e GAhad assumed MD/Accompanist annual rehearsal fees would be in full, 2x terms of SA Hall
hire, 2x terms of subs and 2x concerts as well as fixed costs (e.g. website hosting, insurance)

e MJfeltin the current situation that we’d be unlikely to spend the estimated concert budgets.
However, these could be spread over 3 concerts if a Christmas one became viable

e General discussion, but Committee agreed that the £10,000 reserve was a very good idea
under the circumstances

Music Team Payments
e GAreminded those present that half fees had been paid to MJ / JM-D for most of the summer
term, plus a few full payments for the remaining weeks in March
e GAhad assumed in her budget payment of full weekly rehearsal payments, plus concert fees if
applicable. However, if we went into 2021 still virtually, this may need to be reviewed in light




of reduced subs income
e The extra work involved for the music team in organising and administering the Zoom
rehearsals was acknowledged
e TT would let MJ / JM-D know the Committee’s decision
Decision to resume full weekly MD and Accompanist rehearsal fees from the autumn term. This
would be on a ‘best endeavours’ basis and may need to be reviewed later in the year. Proposed
CB, 2" TT, all in favour

3. Friends’ Subscriptions for 2020/21 season
e TT had contacted SW for a Summer Newsletter article. In her reply, SW had stated she would
write as usual to Friends of FCS in August but not ask for subs because of the current
uncertainties around future concerts. TT had asked SW to defer sending the email until this
could be discussed by the Committee
e Committee felt that many Friends joined to support the choir rather than for other benefits
e Although it can’t sound compulsory, it would be very helpful if Friends did pay their subs
Decision made that Friends would be gently invited to pay their subs in support of the choir
despite the uncertainties around future concerts TT would inform SW and include it in the Summer
Newsletter (sent to Friends)

9. AOB

e Three existing members had responded to the recent survey saying they would not be
returning. GA suggested they might be offered Friends membership at a reduced fee for the
first year. Agreed to put this on the next agenda

12. Date of Next Meeting
Tuesday 25" August 7.30pm Zoom. To include a rehearsal trial
CB was thanked for booking the Zoom calls. Meeting closed at 8.45pm
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