Fakenham Choral Society Committee Minutes

Date & Location | Thursday 9" January 2020 Glossary
Gill's home, Kettlestone Gill Ashby GA
Present Roger Burbidge (Chair) Philippa Allen PA
. Colin Blackmore CB
Rosemary Dear (Vice Char) Roger Burbidge RB
Mark Jones (MD) Sue / Tim Burton SB/ TB
Gill Ashby Charles Davison CD
Philippa Allen Rosemary/Brian Dear RD/BD
Colin Blackmore Mark Jones MJ
Tim Burton Diana Lyons DL
Sue Burton Tracey Thompson TT
oo iy
g?;g:rfy\c/,\{-?;vm Margare’g Vingcent MV
Adrian Richards AR
Grant Harrison GH
Celia Giddings CG
Fakenham Parish Church FPC
Minutes
Agenda Action
Ref Summary/Actions Owner
1. Apologies — none
Due to the long agenda, it was agreed that all music related items would be discussed tonight
and a short follow-up meeting for everything else scheduled soon after (MJ not required at this).
2. Minutes of meetings held on 3™ October 2019 Agreed and signed as a true record
3. Matters arising —
1. FPC does not send any returns for the concerts held there
ii. Christmas Tree Festival. £109 collected for FCA at the tree. Publicity is just as important
and leaflets for the season and Christmas concert were taken. If we take part next year
perhaps consider promoting the health benefits of singing. RB confirmed 2020 would be
the 20" anniversary of the festival, so may be slightly different. Launching March,
application deadline 11" June
iii. BW thanked for arranging the carol singing in the square in Fakenham on market day.
£31.29 collected and donated to Tapping House
4, Correspondence
e Elgar Society had confirmed they would still offer a £1000 grant for just one
performance. Date and time tbc
e Offer received to purchase plastic crates to store wine glass. RB would follow up RB
5. Treasurers’ Report (GA / BW) full details with minutes
e Christmas concert. £551 loss, much less than usual as costs were well under budget.
213 tickets sold. Difficult to say whether good audience was due to programme, early
start, publicity. Need to ask choir if we should continue early start for future Christmas
performances.95% of printing costs recouped. More drinks sold than anticipated. TBC
e For March 2020 concert it was agreed to maintain the same ticket prices and adhere
strictly to pre-paid vs. on the door pricing rule. CB said we could ask Sweets ‘n’ Things
to sell tickets from their Fakenham shop, but they would probably charge c50p per
ticket. Agreed that for March concert we will add a small on-line booking fee (50p)
rather than absorbing this. TB to set this up TB
e Need to ask choir if we should continue early start for future Christmas performances.
e GA had set up ‘Give As You Live’ account whereby FCS would receive small payments
from online purchases made via this portal. Needs to be publicised to choir and can also
be added to website
e Total assets at bank £17,565.96. Thanks given to Treasurers and CB
6. Accompanist Recruitment
¢ 5 excellent applications received (David Ballard, James Mooney-Dutton, William
Falconer, Karen Smith, Justin Harmer). TT had also received an email from Jim Laird
who had decided to return to Norfolk and would like to apply. Committee confirmed he
would need to submit a formal application. TT would let him know 1T




* Agreed to shortlist by holding initial face to face meetings with MJ, a committee member
and invite Rodney Slatford. As we know JL he would not be asked to the initial
interview. Shortlisted candidates would be invited to play for half a Tuesday rehearsal

(including sectional) before a final decision was made. Dates TBC with MJ] M]
* TT would contact 5 applicants, explain the process (also that travel expenses would be T
paid) and state the current weekly accompanist fee
7. Come & Sing ‘Creation Choruses’ 15" February (RD)
e 45 had so far enrolled. RD would complete risk assessment in the near future. Raffle
prizes needed (TT to include in group message). TT would pick up Admiral Nurse T
collecting bucket from Norwich.
e MJ asked about a small contingent of soloists/musicians. RD confirmed this would
depend on uptake and have to be at minimal cost. MJ would put out feelers
8. March 14" 2020 concert prep ‘Elijah’ Details as per prep sheet plus
1. posters available before C&S 11. split ticket prices (see above) 13. soloists confirmed as
Angela Brun (soprano), Dan Bartlette (tenor), Tabitha Reynolds (alto), bass still TBC - £300 fee
plus reasonable travel expenses for TR. MJ would ask Jimmy Thompson to sing ‘The Youth’ 19.
19 musicians required with fee as per Christmas. Confirmed AR fee the same as part is small
25. MJ to write publicity as a matter of urgency. RD would cover 25-41 but need to find
someone to take this on 45. Programmes — needed decisions on any cuts to the piece (MJ to M]
review part 2 and confirm). MJ to decide on 8 part sections and weather to use choir or ask four | MJ
young soloists. Synopsis of piece rather than full text to be included. RB requested Fakenham TB
Town Council be mentioned after their £750 grant to the choir. Sponsor details / logos needed 3
weeks before concert for inclusion 52. choir rehearsal 2.30 — 4.00, soloists/orchestra until 5.30
61. still need to recruit more stewards (ask choir again) 68. RB 73. Ladies — usual black with | TT
‘natural’ pearls Men — black suite, white shirt, black bow tie 74. Folders not needed 81. (For
Noting — need someone to put out mince pies as Christmas as this gets missed) 89. MJ to liaise
with DL for suitable gift for young soloists / Jimmy 92. Scores must be returned straight after M]/DL
concert 93. After concert tidying — noticeable that fewer people helped at Christmas. Part reps
to be asked to sign up people from their sections. Also invited reps to next committee meeting 1T
9 King Olaf Much discussion, resulting in the following
*  Spring concert 20" March 2021 (possibly starting at 7pm) and easy music (MJ
suggested Stainer Crucifixion)
* King Olaf to be our summer concert, giving us more time to learn it. FPC booked for
12" June 2021. FPC chosen as it can accommodate the larger forces required
* TT would need to contact Elgar Society as £1000 grant offered does depend on T
confirmation of venue and date
*  Full orchestra (c40) would be needed
* TT had been in touch with Elgar in Performance. Orchestral score hire from them
(c£150) would be less that estimated budget, vocal score hire more (c£5 per copy). SB/
TB confirmed they had looked at sourcing library vocal scores. Norfolk Library Service
had not been very helpful. Independent research found 34 copies in Kent for £71 and
76 copies (from CYM) for £86
*  For noting. Christmas 2021 concert to be booked at FPC for 11% December RB
10. Christmas Concert Review ‘Cantatas and Carols’
¢ A good audience and good feedback received. MJ pleased with the performance
e The earlier start time was appreciated by the orchestra. It was difficult for working
people singing in the choir and coming as audience. Overall, the 5.30pm start time
seemed to work well. Keep this in mind for future seasons TBC
o Fewer people offered to help with the staging on the Saturday night and Sunday. See
above for suggestion to get part reps to engage with sections to recruit volunteers
AOB
t * Carol Jennings will step down as membership secretary at the end of the season. TB/SB
will stand down as librarians from the AGM. To be discussed at the next meeting
16. Date of next meeting - Monday 20th January 2020, 7.30pm at BW’s home in Kettlestone.

GA thanked for her hospitality and the meeting closed a 9.30pm
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