
Fakenham Choral Society Committee Minutes

Date & Location Thursday 9th Sept 2021, 7.30pm
Via Zoom

  Present Philippa Allen
Gill Ashby
Colin Blackmore
Roger Burbidge (Chair)
Tim Burton
Sue Burton
Rosemary Dear
Mark Jones (MD)
Louise Myhill
Tracey Thompson

Minutes

Agenda
Ref Summary/Actions

Action 
Owner

1. Apologies  DL, BW

2. Minutes of the meetings held on 10th / 26th August 2021. These were agreed and signed as a true 
record 

3. Matters Arising not on the Agenda   T
1. Cellist for December concert   TT had still not received the signed contract, despite chasing. She 

would ring Jeremy Ard to ensure all was still OK
2. Music & Marketing Review    TT had not yet had an opportunity to do this

TT

4. Correspondence
1. Christine Marshall - Grants   – Christine had offered to take this on, as she’d fulfilled this role 

elsewhere but in another field. She had asked for a choir ‘statement’ and where to find grants 
which could be applied for. Committee would pass on suitable opportunities which they’d 
received and TT would look to draft the ‘statement’

2. JM-D – absence dates    JM-D had let TT know he was unable to make 21st Sept, 2nd / 9th Nov. TT 
had contacted Justin Harmer who was happy to cover at same weekly fee as JM-D. TT had 
delivered music to him for 21st Sept, but he would need Christmas scores once available

3. Contact with SA Hall   RD had spoken to Adrian to explain our move to FPC for the time being, 
though we may use SA Hall for sectionals. He confirmed there was currently no other group 
interested in Tuesday evenings. SB confirmed the SA Hall key had been returned from the lady 
who used to set out chairs

TT

TT

5. Finance   GA had circulated balances at bank and transactions via email prior to the meeting
i. General   Balances: Main a/c £7,276.53 less pending payments of £258.14,  Friends of £2,061.85  

No 3 £1,074.19   Deposit  £4,507.43.  
Received since last meeting Subs - £2583, Donations £50, Interest 11p.  
Paid since last meeting - Brian Frost piano tuning £75, CB CO2 monitor £150.14  TB score hire £33

ii. Fixed asset valuation   – this would take place in October
iii. Early thoughts on 2021-22 budget vs. members returning  . GA had assumed 60 full paying 

members returning in Sept. It was too early to really tell as numbers were still fluctuating due to
holidays. But GA reiterated that the spring concert caused the greatest concern due to the 
expense. A grant to cover the cost of the Christmas or spring concert would be ideal. RD was still
to contact her financial firm regarding Christmas sponsorship, but would do so in October. We 
also needed to consider numbers willing to sit closer together on the staging. It would be added
as a discussion point at the AGM

iv. Stance on subs for those not singing in all terms    Committee accepted that some people were 
being more cagey due to Covid concerns. It was agreed that new members joining part way 
through the year would be pro-rata’d for the terms remaining. However existing members need 
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to be treated differently. There is a need to explain that fixed costs are payable throughout the 
whole year, so returning members need to pay the full sub. RD suggested a penalty for paying 
termly (e.g. £50 per term, rather than £42). We need to target those who have already said 
they’re not returning until Jan 2022 or after, to explain the situation. This could be in 
conjunction with choir numbers and split, i.e. we may be full (especially with so many new 
members) so a return cannot be guaranteed unless the full sub has been paid. It was suggested 
we do this after the AGM when we have a better idea of how many new members remain and 
existing members have returned. It was agreed that £100 should be charged to returning 
members coming back in January, if they had not paid anything beforehand

POST AGM

6. Review of first rehearsal on 7th Sept
 MJ thought this had gone very well, and it was good to have had the men each side of the dais. 

He suggested we could reduce the number of rows for the ladies in the nave if chairs were put 
down the aisle. 36 had attended in person with 6 on Zoom.

 CB had provided a full update via email, explaining the results of the C02 monitoring during the 
rehearsal. They had not gone above 600ppm. BW had suggested via email that this should be 
the upper limit, however CB felt 800ppm (suggested by Making Music) was more appropriate for
the venue. There was conjecture that the SA Hall, with windows open, could be just as safe as 
FPC, however RB stated that not all windows could be opened there. 

 BW was thanked for suggesting we purchased a monitor, and CB thanked for procuring one in 
time for 7th and his expertise in setting it up and interpreting the data. Over the next few weeks 
there were likely to be more people singing, so the additional data this would provide could 
suggest moving people closer together as time goes on. GA felt that this sort of monitoring 
would help build people’s confidence as time went on

 The committee took the applause at the end of the rehearsal as an indication that it had been 
enjoyed!

7. Membership matters
• LM stated she had 70 members on her list. 27 had paid subs – 21 in full and 6 x £63. 22 / 27 had 

paid via BACs which was easier for accounting purposes
• LM had tried to look ahead using responses given to the 7th Sept rehearsal invitation

Autumn term: min 54 to max 60 which inc. new members. Voice split Sop 18-20, Alto 19-23, 
Tenor 8, Bass 9
Spring term: min 64 to max 72 which inc. new members. Voice split Sop 26, Alto 25, Tenor 9, 
Bass 10. Excluding new members the voice split was Sop 20-23, Alto 22-26, Tenor 10-11, Bass 12

• Pitch tests for new members would be left for a few weeks, either taking place using MJ’s 
keyboard in the FPC Trinity Room OR downstairs in the SA Hall if we were back there by then

• We will have a better idea of how things are going by half term
• Not discussed at the meeting, however the following members said they would not be returning to

choir (responses to 7th Sept invite): Ann Aston, Guy Edwards, Audrey Felmingham, Helen Herbert, 
David Logan (though he would continue helping with staging). Their details had been passed on 
to Steph Walsh. 11 new membership enquiries had been received and would be starting on either 
the 14th or 21st September

8. AGM – TT had circulated the constitution prior to the meeting
i. Committee stepping down / willing to stand    PA, BW and SB all wished to step down. BW would 

be happy to be co-opted to assist with the Gift Aid submission. TB would stay as a general 
committee member, not as librarian

ii. Process for election    It was agreed to follow the usual process of paper nomination forms. TT 
would prepare these for the next rehearsal

iii. Recruitment of Librarian (s), Part Reps and Steward Co-ordinator    The librarian post was the 
most urgent to fill. LM had volunteered to be the Alto rep, TT would email Grant Harrison and 
Margaret Vincent to see if they would continue as tenor and soprano reps, committee suggested
approaching Richard Lynam for bass rep. There was no obvious candidate for steward 
coordinator

TT

TT

9. Christmas Concert Preparation 
• RD felt we could wait until October (after the AGM) when we have a better idea of numbers
• MJ thought 40-50 on the staging with the men at the sides would allow for better spacing
• TB would design a poster, which could then be used for publicity. Other choirs were already 

promoting their upcoming events
• RD had drafted the season events leaflet, but would wait before doing any more until October

TB



 

10. Website 
 TB had updated this with our season’s music and when tickets could be purchased
 He was pleased that the website had driven so much interest in joining the choir
 TB had received an email on how the website had been performing and would circulate this
 The AGM documents would be posted in the members’ area of the website in due course

TB

11. AOB
 Christmas Tree Festival – only one volunteer had come forward. It was a requirement of taking 

part that a certain amount of hours had to be covered. TB/SB offered help and TT would raise 
the request again in the next group email

TT

12. Date of next meeting
 Thursday 14th October, 7.30pm. Venue TBC. This would be after the AGM, so hopefully new 

committee members can be welcomed.   Meeting ended at 9pm

Signed as a true record (name)  ………………………………………………………………………

Print name  ……………………………………..                  Date    …………………………………………….


