Fakenham Choral Society Committee Minutes

Date & Location Thursday 22™ July 2021, 7.00pm Glossary
at Tracey’s in North Elmham Gill Ashby GA
Present Gill Ashby Philippa Allen PA
Colin Blackmore Colin Blackmore CB
Roger Burbidge (Chair) Roger Burbidge RB
Tim Burton Sue /Tim Bur.ton SB/TB
Rosemary/Brian Dear RD/BD
Sue Burton Mark Jones MJ
Rosemary Dear (Vice Chair) Diana Lyons DL
Tracey Thompson Louise Myhill LM
Tracey Thompson T
Barbara Wyvill BW
James Mooney-Dutton JM-D
Margaret Vincent MV
Grant Harrison GH
Stephanie Walsh (Friends) SW
Fakenham Parish Church FPC
Minutes
Agenda Action
Ref Summary/Actions Owner
1. Apologies PA,DL, LM, BW
2. Minutes of the meeting held on 6" July 2021. These were agreed and signed as a true record
3 Matters Arising not on the Agenda The decision to abandon the proposed early autumn term concert
had been relayed to MJ and JM-D
4 &5 | Presentation of Year End Accounts (GA) / Review of the reserve figure

GA had circulated draft year end accounts prior to the meeting, as well as comparisons for the
2019 and 2020 seasons and a draft budget for 2021-22

Income down - no concerts and reduced subs, though donations had been received from
members. Some Friends had supported the choir by continuing to pay

Expenditure down - no concerts, no hall hire, but we had continued to pay MJ / JM-D

Some fees remained consistent with previous years e.g. web hosting / insurance
Afinal year end balance at 30" June 2021 of £12,620.57 was good considering the difficulties

GA and RD had not yet met to go through the fixed assets, but RD confirmed the TV kit had been
disposed of. It was good to have all the original costs on file should we need to replace anything
Zoomers had paid subs, others had paid retainers, but many had paid nothing. On the whole,
support from the choir had been good

Being in a sound financial position prior to the pandemic had proved the benefit of having a
good reserve. We could now plan for the future with more confidence

GA reminded the Committee that our insurance would not have covered Covid related claims so
we were lucky not to have had to cancel a concert

For noting - our reserve is made up of non-restricted funds, so can be used for anything

We do have some increasing risks: an ageing membership and some attrition during the last
year. As concerts are subsidised by subs, a lower membership reduces the available pot

We should look at applying for grants, however it really needed one person dedicated to this. It
was suggested we ask in the summer newsletter if anyone had suitable experience. There are
upcoming concerts and our anniversary year which would benefit from grant funding

Another risk was the continuing cost of our MD and Accompanist. We are fortunate to have such
talent, and by supporting them financially over the last year, have retained them

GA had looked at other choir reserves vs. ours. At £10k, FCS was at the lower end of choirs
similar to us. However GA felt there was no need to increase ours. Committee agreed to
maintain £10k.

Covid is still an on-going concern, so it was wise to have two low cost concerts in the 2021/22
programme. Our soloist contracts also provide some protection if we have to cancel, but this

T




would need to be in good time before the event TB
e TT also mentioned that our music resources for hire were not on the Making Music website. TB
would investigate
6. Draft budget for 2021/22 season
e This had been based on a number of assumptions as agreed at the last meeting
e |ooking forward to next year, RD suggested a Come & Sing in May, possibly on a royal theme as
it was Queen Elizabeth’s Platinum Jubilee. Using FPC would be more central and we should
consider music we already own or is out of copyright
® GAstated that we have no idea what our weekly hall hire cost would be come September, but
had based the budget at previous levels. Also, we don’t know if those who set out our chairs
would want to continue (RD to check both). We may need to consider other options e.g. RD
Sculthorpe or the new Baptist Church in Fakenham once it was completed
® The draft budget would result in an overall deficit of c£1k for the season, so a slight impact on
the reserve
e GAhad take a cautious approach. Although the cost of printing was quite high, CB felt it was
false economy to compromise on quality
® RD thanked GA for the work on the year end accounts and forward budgeting
® RBproposed, RD 2" and all agreed with the draft budget for the next season
7. Subscriptions 2021/22
e Committee was reluctant to increase these from the previous amount of £126 for the year.
Broken down, it represented c£4 per rehearsal, which is excellent value
® RD Proposed and TT 2™ that subs remained at £126. All present agreed
e Instalment options - eitherin full in September or in two halves, the first in September, the
second by the end of January. We should make it very clear that membership requires subs to
be paid for the whole year, whether attending all terms or not. Asking for the remaining balance
in January should prevent non-payment where members chose not to attend the summer term.
e Committee agreed that members who had not paid by the end of September or the end of
January (and not a hardship case) should be excluded from rehearsals
e Hardship cases would be considered on an individual basis. But Committee felt requesting sight
of a Pension Credit letter or other means tested benefit would be a fair way to determine if subs
could be paid in smaller increments. Any such requests need to be put in writing to allow a
considered decision to be made. Requests would be confidential and decided between LM and
GA. Any ad-hoc agreements should then be set out in writing and signed. We might also
consider asking those falling into this category to propose how much to pay and when
® GAsuggested we could put in place a process whereby non-payment in a previous choir year
would be taken into account the following year T
e Before the 2022/23 season, the Committee could also think about offering a small discount for
those paying in full in September as an added incentive to do this
e Score hire will still be included in the annual subs, but drawing attention to the cost of buying T
scores in the Summer Newsletter would be insightful for members
e SB confirmed the Norfolk Music Library was back up and running and all music for the
forthcoming year reserved. Finding a new librarian would best be done in September
3. Review of MD and Accompanist fees for 2021/22
e Committee agreed to keep these the same as 2020/21 TT
® MD £120 per rehearsal, £560 per concert. Accompanist £72 per rehearsal, concerts variable
® Proposed TT, 2™ CB. All agreed
e TT would write to MJ and JM-D to convey this
9. Review of MD and Accompanist contracts

Current contracts state that payments will be made termly in advance of the term starting
During the last year, GA had been paying MJ per month, but in advance. JM-D had requested
that he was paid at the end of each month. It would be good to have all payments on the same
basis and, paying in arrears would make it easier to adjust if rehearsals were missed etc.

TT would write to MJ and JM-D to advise them of the change. This will require amendments to
both contracts, which will need to be re-signed

10.

Error in over-payment to JMD




® GAhad made an error and paid JM-D the same weekly fee as MJ. This had led to an over-

payment of £172 GA
e  GAwould write to JM-D to explain the error and say it will be deducted from his next payment
11. Fixed asset valuation
e This was still pending the meeting between GA / RD. In the meantime, GA would remove the TV | GA
equipment from the list
12. | AoB
1. SB had received a message via FaceBook, asking if FCS sang at weddings. SB would respond,
suggesting other choirs to approach
2. PA’s emailed apology for tonight’s meeting also included notice that she would not stand for re-
election to the Committee at the next AGM. GA suggested that this may also be the case for BW.
The position with the rest of the Committee would be raised at the next meeting
3. RD gave her apologies for the next meeting
12. Dates for next meeting

e Tuesday 10" August 2021 at GA’s in Kettlestone, 7.30pm (but arrive early to enjoy the garden)
TT thanked for her hospitality and meeting ended at 8.45pm
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