Fakenham Choral Society Committee Minutes

Date & Location Thurs 215t April 2022. 7.30pm FPC/Zoom GLOSSARY

Present Gill Ashby Gill Ashby GA Mark Jones MJ
Roger Burbidge (Chair) Colin Blackmore CB Louise Myhill LM
Tim Burton Roger Burbidge RB Sonia Radley SR
Rosemary Dear Tim Burton TB Tracey Thompson 1T
Mark Jones Rosemary/Brian Dear RD/BD | Barbara Wyuvill BW
Diana Lyons James Mooney-Dutton JM-D [ Fakenham Parish FPC

Church
Jean Mayne Diana Lyons DL Salvation Army (Hall) | SA(H)
Louise Myhill Jean Mayne JM Justin Harmer JH
Sonia Radley Christmas Tree Festival CTF [ Stephanie Walsh SW
Tracey Thompson Christine Marshall CM
Minutes
Agenda Action
Ref Summary/Actions Owner
1. Apologies CB
2. Minutes of the meetings 15" February and 29" March 2022. There was an error in the 29" March
minutes: 7. Spring 2023 term dates should be January 3™ - March 21, Minutes were then duly agreed
and signed
3. Matters Arising not on the Agenda

I MJ response to proposed 2022/2023 and 2023/2024 programme MJ confirmed he was happy
with the music choices, and made a suggestion for the Summer 2023 concert
ii.  Updated policies (Equality & Diversity and Safeguarding) These had been signed by RB
iii. New Stewards These had been a great success and we have sufficient for the time being
iv. Concert dates 2023/24 RB confirmed these were all in the FPC diary
V. Christmas Tree Festival GA confirmed she had paid a deposit for FPC to have a tree this year. RB
confirmed FPC would be able to sing at the event

4. Correspondence

i Garden Party Lady Leicester’s PA had confirmed we could hold the garden party at Model Farm
on 21* June

ii. Pam Burns Very sadly, Pam passed away just before our March concert, which was dedicated in
her memory. FPC would be represented at her funeral on April 22", Our condolences had been
sent to Colin and the family

5 Treasurer’s Report GA had circulated balances at bank, concert accounts and draft budget for the

year ending June 2022 before the meeting

e Main account £905.63, Friends’ account £2516.85, No. 3 account £1457.00, Deposit account
£12382.16 TOTAL £17261.64.

e Only 75 tickets had been sold for the March concert. Programme sales were also low, and we need
to ensure members pay for any they take. Drinks showed a profit, in part because SR had kindly
donated some soft drinks. There was an overall deficit for the concert, but most expenses were fixed
so not much could be scaled back. It was suggested we could look for a professional alternative to
bespoke ticket printing. The sponsorship and grant from the Town Tolls had been allocated
primarily to the C&S and perhaps some for the summer concert

e The summer concert budget included funds for two soloists and based on 100 tickets being sold.
After discussion, MJ confirmed he would be happy to use soloists from the choir and spend the
allotted fund for a group of musicians. Committee agreed this would make the concert special

e Draft year end budget showed a possible surplus of c£2400, assuming two years are gift aid are
claimed. BW is currently working on the first year

e  First column in the updated budget was the original estimate, second column the actual to date,
third column the estimated expenses for the rest of this singing year. Subs were up on the estimate.
Other estimates included a raffle at the garden party. C&S was likely to break-even or show a small
profit




Sponsors had been very supportive and asking for specific items to be sponsored seemed to work.
They will all be invited to the Garden Party

Our insurance and PRS costs had reduced as a result of our lower turnover. There had also been no
need to write a Charity Commission report for the same reason

The fixed asset review had been completed, although a physical check had not taken place
It was suggested we use the CO, monitor at the SAH to put members’ minds at rest. TT would ask CB

TT

Membership Update

LM confirmed our current membership was 60, all of whom had paid their subs. A new,
experienced sop 2 (Alison Henry) had started on Tuesday. LM contacted her after the rehearsal,
and she had enjoyed it

Current break-down is $26,A20,T 6,B 8.

Rehearsals

45 had attended the last rehearsal in person, with 3 on Zoom. People seemed happy to be back
in the SAH. MJ was happy with the current hall lay-out, with men at the back. JM-D was asked
whether the piano needed tuning, but said it was passable

JM-D and MJ were unavailable on 10t May. JH was happy to cover without the need for an
accompanist. JM-D was also unavailable on May 31% and the concert. JH could cover these, and
it was felt to be good for continuity that he played for rehearsals from 315 May onwards as he
was available. JM-D had been made aware and understood the reasoning

MJ requested three sectionals: 3" 17 and 24" May. With our current number of tenors and
basses, it would be possible to use downstairs for the sectional, leaving both doors open. RD
would contact the SAH out of courtesy to confirm this

RD

June concert prep see separate sheet for full details

As TB had several posters left over from the March concert, fewer would be printed for June

Under the circumstances, committee agreed to approach CB regarding ticketing. If he was happy to
organise the tickets he would be asked to see whether a non-bespoke option was cheaper. TB
would ask SB if she could look after VIP / Complimentary tickets if CB would prefer this

Ticket prices had already been set at £12. This was to meet a deadline for a submission about the
concert to be sent to North Norfolk Living Magazine. The piece pointed readers to towards the
website or to buy tickets on the door. The same article would be circulated to members soon

After discussion, MJ suggested the budget for two soloists be used for six musicians for the Vivaldi,
with any solo/duet singers being drawn from the choir. Committee agreed, feeling this would
enhance the event. MJ would contact Lynn to source musicians

TB suggested Songs & Sonnets for Summer as a concert title. Accepted by the committee

As programme sales were low in March, committee agreed to reduce the print run to 100

JM offered to organise orchestral teas between rehearsal and concert. The afternoon rehearsal
would run between 2.30pm and 4.30pm as this worked well last time

Committee agreed that stewards would be offered a complimentary drink. Also, that we would
return to large bottles of wine at £3 per glass (JM had already purchased some). TT would bring
along the mini bottles of prosecco already purchased. SR suggested we did not have an option of
juice cartons (agreed by the committee) and was asked to organise other soft drinks (e.g. ‘posh
‘lemonade / elderflower pressé) and liaise with TT with the prices to be paid for these. The stock of
small bottles of wine would be used at the Garden Party

Decision on staging would be left until nearer the time, but it was unlikely we would use it

Concert dress would be bright coloured plain tops (long / 3% sleeve) for ladies, and bright coloured
plain shirts for men (long sleeve) with contrasting bow tie. Gents would decide nearer the time
whether to wear jackets or not

RD would organise any PAT testing, as the urns should be checked before the C&S

CB

T

MJ

JM

T

SR

RD

Come & Sing RD had circulated an update prior to the meeting

As it stood, the sponsorship and numbers already signed up meant it was viable to progress with the
event which should break even or generate a small profit

There were one or two things still to be sourced before the music booklet could be produced

About £100 had already been donated for the Big C charity

Members would be reminded to bring donations for refreshments and the raffle




10. Future Programme
i No decision could be made on the summer 2023 programme, so members were asked to go
away and seriously think about this so a decision could be made at the next meeting. After

discussion, an all ‘songs from the shows’ programme may not fit FCS members and audiences, ALL
but the inclusion of something from this genre would be fine
ii. Committee agreed it would be a good idea to have a 50" anniversary steering committee, to
include FCS members. TT would include this in an upcoming group email. TB would like to be T
part of the steering group
11. Funding: Sponsorship and Grants
i Town Tolls: we had been successful and given a grant of £1,000. Thanks go to Christine Marshall
for organising this
ii. Photographer: Charlotte had taken some excellent photos during the rehearsal and March
performance. TB would use these on the website, and TT had used two for the North Norfolk
Living magazine submission. TB would include something in our June programme to recognise | TB
this and also on the website. TB also asked that ‘photographer’ be added to the concert prep T
sheet. TT would add this.
iii. Next steps: CM would be asked for her thoughts on a grant application for the Christmas concert
and the 50" anniversary season
12. Librarian
e SR confirmed that spring term scores had been returned on time, and ‘mostly’ rubbed out. She RD/TT
would like a ‘rubbing out’ party after the summer concert
e The Rutter scores were still to be distributed for the summer term. LM had collected a £15 deposit
from Alison for score loan and this would be refunded once she became a full member
e Now the autumn 2022 and spring 2023 music had been finalised, SR would get this reserved SR
13. Website
e TBwould update this with some of the new choir photos TB
14. | AOB
1. LM felt we should do something over the summer break to recruit new members. Perhaps
posters, a leaflet, use of social media, local press release, something at the C&S or concert
programme. An incentive to join, e.g. 10% off annual fee? Committee agreed this would be a
good idea. MJ asked whether, now we are back in the SAH, we should contact those new
members who had decided not to stay. However, LM felt most of these seemed not to be
committed to the choir.
2. LM asked if we should organise a date for a cake sale. After discussion, committee felt this
should be delayed until the autumn term, especially as summer term was relatively short
3. TB mentioned that if we did use another photographer in the future, it should be seen whether
their camera could be operated in silence (i.e. no audible clicking)
4. RDsuggested a C&S in autumn in aid of Ukraine, with venue etc. offered FOC. Committee felt
this should be kept on the back burner for the time being
5. TT had received a request from The Maltings care home in Fakenham for FCS to visit during T

December to provide some Christmas carols. Committee agreed we should go ahead

15. Date of next meeting
Thursday 26" May, 7.30pm at SR’s home in Barney. Zoom may be added if required
Meeting closed at 9.15pm
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