Fakenham Choral Society Committee Minutes

Date & Location Tuesday 20" June 2023. 7.30pm GLOSSARY
Gill’'s home in Kettlestone Gill Ashby GA Mark Jones MJ
Present Gill Ashby Colin Blackmore CB Louise Myhill LM
Colin Blackmore Roger Burbidge RB Sonia Radley SR
Roger Burbidge Tim/Sue Burton TB/SB ] Tracey Thompson TT
Tim Burton Rosemary/Brian Dear RD/BD | Barbara Wyuvill BW
Rosemary Dear Jonathan Dodd JD Eiﬁz:am Parish FPC
Mark Jones Diana Lyons DL Salvation Army (Hall) | SA(H)
Diana Lyons Jean Mayne JM Justin Harmer JH
Jean Mayne Christmas Tree Festival | CTF || Stephanie Walsh SW
Louise Myhill Christine Marshall cM [ Steph walford Swal
Sonia Radley
Tracey Thompson
Minutes
Agenda Action
Ref Summary/Actions Owner
1. Apologies there were none
2. Minutes of the meeting held on 15" May 2023 These were agreed and signed as a true record.
Matters Arising not on the Agenda
e Missed from the minutes: Bridget Moss had offered to open her garden in Bale for a plant/book sale and
3. refreshments to raise funds for the 50t anniversary
o North Norfolk District Council Arts & Culture Grant. Gilly Foortse had agreed to be the independent
referee
4. Correspondence there was none
5 Review - Concert 17" June. Rutter Sprig of Thyme and Choral Favourites
e MJwas pleased to see such a full church and felt St Nicholas Wells was a great venue - perfect for the
number of singers on the night. Both the Rutter and choruses were performed well, and both were much
enjoyed by the appreciative audience. There were holiday makers and locals who were used to live
performances at the church and the Maltings
e JM felt using the card reader for ticket sales had slowed down entry to the building. Perhaps one table for
cash and another for card in the future. We could possibly purchase another card reader. Including a
payment for a programme in the same transaction as tickets would help people who no longer carried
cash
e GA confirmed 139 tickets were sold: 32 in advance, 8 via the website, 39 at the door (card payment) and
60 at the door (cash).
e Asuggestion was made that when SW sends out the Friends’ letters it could include bank details for
tickets rather than asking for a cheque
6. Mark - opportunity to reflect on the 2022/23 season and any key points
e Musically, the season had been very good with three excellent concerts. MJ was concerned with the
number of members and maintaining the number we now have (and keeping those who had been
recruited) We do need to recruit more
e  On paper we have 73 members, but far fewer have sung in the performances
e Also need to avoid clashes with other events, particularly KLFC. TT confirmed she had emailed them T
regarding April 20™" 2024 but was yet to get a reply. This needed to be chased up
7. Garden Party - 27" June, 6pm - 8pm Model Farm, Holkham
e SR confirmed about 60 people (including guests) had said they would be going
e UM had the drinks sorted and DL will run the raffle and organise flowers for Lady Leicester
e JHand JD had been invited, but neither could attend. MJ would be there
e SRhasenough helpers and the supplies needed
e TT would send a group email with information and directions requesting anyone who had notyet told SR | TT

they were going to let her know by Friday 23" June




e SRwould send our thanks to Lady Leicester

e KayAldington had organised glasses as these need to be back at FPC by the following Sunday

e Eventwill run as follows - 5pm helpers arrive to set up, guests arrive from 5.50pm. 6.10pm official
welcome (RB), presentation of flowers for Lady Leicester and MJ to speak. Raffle at 7.25pm. Close 8pm

SR

Membership Matters

e LM confirmed we have 73 members, but not all have been coming to rehearsals. Two continue to Zoom
S=29 A=23 T=11B=10

e There have been four membership enquires for September. Anne Griffith-Jones knew two people who
would like to sing just for the spring term

Recruitment
i Focused on men or more general? More general

ii. Pros and Cons for contacting past members. After a brief discussion, it was agreed that past
members should not be contacted directly, but by word or mouth or awareness via press coverage

iii. Our approach should people just want to join for the spring term. MJ was happy with this, however
we should make people aware we will be starting the Verdi in September, so those joining in January
should already know the piece. As it was a longer term, it was proposed by GA that we charge pro
rata for the number of weeks. Seconded RD, all in favour

e RBsummarised the situation with building work at FPC. This would start on 8" January and was
scheduled to last 15 weeks, so ending on 19% April (our concert is on April 20%). If contractors were at the
tidying up stage the week before, they may be happy to cordon off what was left of the works so the
concert could go ahead. RD had spoken to Kate Clodd from St Nicholas, Wells and their building work is
scheduled to end by Easter 2024. RD would sound her out about April 20t in case we needed an
alternative venue.

e MJ mentioned the insert into the Holt Chronicle he planned and confirmed that FCS would be happy to
be part of this. The publication reached about 10,000 people The existing FCS recruitment flyer would be
revised and ‘non-auditioned’ would be removed (TB to revised and send a copy to MJ)

e Other publications were discussed - the Beacon (free), Quay Magazine (free), a leaflet into the new
Wensum Advertiser. RD would contact them to find out what they would charge

e RBsaid that Gill Bennett, Radio Norfolk covering the King’s Lynn area was interested in music and may
be a useful contact when we are promoting the 50™". He would obtain her contact details

e We needed to start drip-feeding information into the press now. Ideally we needed someone more
proactive who would take charge of this. In the meantime, TT would write something for the Quay
magazine as the August edition had a deadline of 1* July
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10.

Treasurer’s Report

e Maina/c £2704.87 (includes cash ticket sales but not Zettle £517). Friends £3003.85. No 3 £200.00.
Deposit £13121.34. There are two terms of SAH hire to pay

e Due to other pressures, GA is unlikely to have further account details before the next meeting on 3 July,
however keeping subs at the same level was her suggestion

e GAwas thanked for all her efforts in keeping the choir in good financial shape

11.

50 Anniversary Season

e  MJwas happy to amend the start of the autumn season to 5™ September, especially as LM would be

away on the 12", As members often drifted back, and committee members were also away, it would

make little difference. TT would email the committee to collate who was away in September

Autumn term would start with the Verdi. SR provided details of which library editions would be provided:

Verdi - Ricordi, Charpentier - Lemoine and Pergolesi - Walton

Orchestral scores would be needed for all three works, but MJ will check IMSLP first

Christmas concert would need 5 soloists and 7 musicians plus the organ. MJ could approach Lynne. He

also suggested approaching Norwich Cathedral choral scholars (age 18 - 22), and committed to do this.

Carols would be chosen to make the best use of the musicians. MJ suggested JD played the organ and JM

joined the men.

¢ Verdiwould need four strong soloists. MJ would check with Gresham’s as to who they had used. He
would also see if there was a reduced orchestration, otherwise it would be a large ensemble

e  Summer music. A sea / water theme was still on the table and MJ suggested another favourite choruses.

TB was keen that all music suggestions were seen by the committee. It was also explained that copyright

music could be included in a printed booklet if we held sufficient original copies for all members

RD suggested a Come & Sing on March 16™ 2024 as the workshop was now cancelled. Committee agreed

this would be a good idea so long as RD was happy with the additional work for her. MJ was also on

board. We do need to decide what music we will sing as soon as possible to go into the planned trifold.
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Summer Newsletter

12.
e Agreement that this should be shorter and forward looking. To include the 50® music choices, dates,
recruitment (members and Friends), subs + member donations, committee contact details etc.
e There was also a suggestion to include recommended recordings of our main works so members could
be familiar. MJ suggested the Muti performance of the Verdi
13. Librarian Update
e  SRwas still awaiting a few scores. Of particular concern was Des Holmes who was currently in hospital SR
and didn’t live locally. SR would make contact with Kay.
14. | AOB
e Decision on grand draw date prompted by a query from Anne Griffith-Jones. The sub-committee would
report back at the next meeting with a suggested date. Sub-
e  FCSHistory - Philip Gibson RB had been liaising and reported that Philip would be happy to underwrite Ctte
all the costs on getting the history published. Committee agreed that this kind gesture would be
accepted. A copy would be circulated for the committee to read before it is signed off. TB had already
drafted a cover for the booklet. TB would contact Philip to progress this as the hope was to have itready | TB
by the start of September
15. Date of Next Meeting

Monday 3" July 2pm at Rosemary’s home in Fakenham. MJ and LM gave their apologies
GA was thanked for her hospitality
Meeting closed at 9.15pm
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