Fakenham Choral Society Committee Minutes

Date & Location Monday 18" January 2021, 7.30pm Glossary
Virtual Meeting - Zoom Gill Ashby GA
Present Philippa Allen Philippa Allen PA
Roger Burbidge (Chair) Colin Blackmore cB
Tim Burton Roger Burbidge RB
Sue Burton SLfe/Tim B}thon SB/TB
Elizabeth Rix ER
Rosemary Dear (Vice Chair) Rosemary/Brian Dear RD/BD
Mark Jones (MD) Mark Jones MJ
Diana Lyons Diana Lyons DL
Louise Myhill Louise Myhill LM
Tracey Thompson Tracey Thompson T
Barbara Wyvill BW
James Mooney-Dutton JM-D
Margaret Vincent MV
Grant Harrison GH
Stephanie Walsh (Friends) SW
Fakenham Parish Church FPC
Minutes
Agenda Action
Ref Summary/Actions Owner
1. Apologies - GA, CB, BW
2. Minutes of the meetings held on 15" and 31* December 2020 These were agreed and signed as a
true record
3. Matters Arising not on the Agenda
1. Singing at Fakenham Market. Both weeks had gone well, with about 12 singers and good
weather. £140 was raised for the Christmas Tree Festival (the largest amount from any one
organisation)
2. Virtual Christmas Tree Festival. This had been successful and the proceeds were being shared
between FPC and the charities taking part, including FCS
3. Jenny Istance. Although mentioned at the 31.12.20 meeting it had not been minuted, that
Jenny had passed away
4. Correspondence
1. Isobel Primrose - had decided to leave the choir
2. Sue Baldwin, Mid-Norfolk Singers - had contacted TT to ask how our Zoom rehearsals were
going as they were thinking of doing the same. SB suggested that, if choir numbers were
smaller post pandemic, Come & Sing events would be important, and that FCS was very good
at these!
3. Phil Rimmer - prospective new tenor had made contact. Arrangements had been made for
him to join Zoom, but family matters meant this would now have to be delayed
4, Daphne Weber - Carol Jennings had received an email from Daphne’s son saying she had
sadly passed away. A long standing FCS alto and keen singer
5. John & Gwyneth Scott - had paid their retainer subs, but would not be returning to choir for
some time as John is unable to have the Covid vaccine
5 Treasurers’ Report and Subscriptions
* Balances: Main a/c £7090.10, Friends of £2061.85 No 3 £1074.19 Deposit £4507.21
Total £14733.35, a reduction of £736.06 since 30.06.2020
*  GAfelt the financial situation was good
* LM confirmed £1460 had been received in subs for the spring term
6. Membership Matters
*  Angus Spooner - had not been at choir since before Feb 2020 due to ill health, with no contact
since May. Agreed to remove him from the membership list
e Julia Sandford-Cooke - now living abroad but had planned to continue via Zoom, however
had not bee seen at rehearsal
¢ Phil Rimmer - see Correspondence




e Celia Giddings and Isobel Primrose - both have now left the choir
e LMreported we had 82 members, 51 had paid a spring term sub of some kind. 33 had joined
Zoom rehearsals, but only 30 had paid

e Committee agreed that LM could individually contact the 3 Zoom non-payers LM
* Ageneral gentle reminder aimed at the 31 non-payers would go into the next group email TT
7. Zoom Rehearsal - proposal for a small group to review the format
*  There had been some member feedback around elements of the Zoom rehearsals. RD asked
whether FCS could assist MJ with any equipment to help as Zoom was likely to continue for
some time to come
*  MJsaid it was impossible for him to know how people were getting on. After the first week’s
complete run through, more time had been spent on note bashing, but the speed rehearsals
would never suit everyone. MJ acknowledged that learning resources were shared with
members in the group emails
e TT/CBhad recently attended a Stanmore Zoom rehearsal (JM-D is their accompanist) to see
what they did. TT mentioned they initially sang to a YouTube performance of the movement
they were learning before breaking off into sectionals. Also that the music they were learning
was relatively straightforward, where ours is more challenging
e TB/MJ were not keen on the YouTube idea, feeling people could do this in their own time and
that rehearsals should be for tuition
*  RD had contacted JM-D to see if he could join rehearsals earlier than 8pm. When Zooming
from home this was difficult due to family commitments, but on occasions he may be able to
*  MJ’s preference would be for longer sectionals and he would also try a different keyboard this
week to see if that helped with the sound quality. JM-D uses two Zoom links, one for his
keyboard and one for his voice
*  Agreed to see how the next week goes before taking a decision on having a review meeting
8. Returning to face to face rehearsals
*  The UK had been placed into another full lock-down on Boxing Day, and whilst vaccination
programmes were progressing, the next government review was not planned until mid-Feb
* RD had been in touch with Vyv at Sculthorpe VH. FCS has been pencilled in on a Tuesday,
should the SA Hall not open. No more could be done at this stage
9. New Constitution - any feedback?
*  None received, other than some minor formatting comments
*  Fourvotes via email received, all accepting the new Constitution
*  TT would remind members to Zoom in in the group email before the Special General Meeting | TT
10. Forward Planning
e Agreed there would be no March concert
*  TBsuggested a small scale and outdoor summer concert. Committee agreed this was a good
plan, though we would need sufficient rehearsal time and a suitable venue. Because of the
current limitations, TT felt the concert should be relatively short
e MJsuggested music from the Opera Choruses book. Getting scores may be problematic, but
they were available to purchase for less than £10. Committee agreed and, nearer the end of
term, would get the message out to members
11 Sponsorship
* Alan & Thomas had contacted RD to ask how FCS were fairing. A reply had been sent
* RDsuggested she sent a general email to all our sponsors to provide a general update as she
would normally be contacting them at this time of year. Agreed this would be a good idea RD
12. | AOB
*  MJsaid the Gresham’s Choral event was on hold until Covid restrictions were lifted
13. Date of Next Meeting

»  Thursday 4™ March 2021, 7.30pm
*  Meeting closed at 8.15pm
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