Fakenham Choral Society Committee Minutes

Date & Location Tuesday 10" August 2021, 7.30pm Glossary
At Gill’s in Kettlestone Gill Ashby GA
Present Philippa Allen Philippa Allen PA
Gill Ashby Colin Blackmore CB
Colin Blackmore ?oger E}urb'dge RB
Roger Burbidge Sue / Tim BurFon SB/TB
. Rosemary/Brian Dear RD/BD
Tim Burton Mark Jones MJ
Sue Burton Diana Lyons DL
Mark Jones (MD) | ouise Myhill LM
Louise Myhill Iracey Thompson TT
Tracey Thompson Barbara Wyvill BW
Wames Mooney-Dutton JM-D
Margaret Vincent MV
Grant Harrison GH
tephanie Walsh (Friends) SW
Fakenham Parish Church FPC
Minutes
Agenda Action
Ref Summary/Actions Owner
1. Apologies RD, DL, BW
2. Minutes of the finance meeting held on 22tn July 2021. These were agreed and signed as a true record
3. Matters Arising not on the Agenda T
1. Music Team Contracts TT had been in touch with MJ and JM-D. Updated contracts had been
sent to both for signing and return
2. Cellist for Christmas Concert TT had spoken to Jeremy Ard who had confirmed his availability.
TT had also received back the harpist’s contract which confirmed she would rest / change / eat
at her mother’s who lived nearby
4. Correspondence
1. Angus Spooner - Had emailed TT who explained he’d been marked as a ‘leaver’, as he’d not
been in touch since 2019. He would like to receive FCS news, hoped to return in spring and T
asked about payments. GA suggested responding with the £20 retainer (2 terms) or just a
donation.
5 Summer Newsletter sign-off
e TT had collated all articles and added the usual programme, dates, contacts element
e This had been circulated for checking. A few errors had been spotted and would be amended T
before the newsletter was issued in the following days
6. Finance

e GAhad circulated a bank reconciliation prior to the meeting

e Balances: Main a/c £4,643.53, Friends of £2,061.85 No 3 £1,074.19 Deposit £4,507.43
Total £12,287.00. Since 30" June the following payments had been made TB £19.32 (web
domain), TB £134.25 (website), MJ £180 (fee adjustment)

® GAwished to raise a note of caution around members returning in September. If 10 fewer
members came back, this would reduce the forward budget by over £1,000 and bring the
project final balance down to our reserve level. This also applied if audience numbers were
reduced at Christmas. The concert most at risk would be the one in March 2022, which has the
highest expenditure attached. Obtaining a grant for March would secure the plan

e  Friends subscriptions had not been reviewed previously, but it was decided to keep these as
before. Single £20, Joint £35. Leaving members (first year only) Single £15, Joint £25 (if both
were FCS leaving members), Joint £30 (if one was an FCS leaving member).

7. Membership matters

i.  Survey Responses TT had circulated a document outlining the responses received. About 70%
of members had replied, slightly down on the previous survey. Seven were still unsure, three
would defer returning until spring and one was leaving (Wendy Woo). Based on the responses,




43 would be returning in September and 46 in January. 7 were unsure at this stage and about 20
had not responded. Of those who responded to the ‘have you been double jabbed’ question, all
but one were. Most wanted to see some safety measures in place. The top three were: seats
further apart, good ventilation and hand sanitising stations. After this it was wearing masks
when not seated, shorter rehearsals and rehearsing in smaller groups

ii. Current membership size and split This was difficult to gauge, but the 43 represented a good
split across all voice parts. We also knew of some leavers which reduce the previous maximum

iii. New membership requests / maximum choir size and split 6 requests had been received T
including one bass and one lady who could sing T1 or A2. Committee and MJ agree to invite
them on week 3 once our returning members had settled in. TT would convey this to them

iv. Rehearsal seatingissues This was not resolved, but with chairs further apart it may prevent
issues seen previously

v. Recruitment of part reps Currently only MV and GH were still in the choir. LM offered to be the
Alto rep. FCS had previously had non-committee members as reps so as to be ‘independent’.
Suggestion that we leave recruitment until we know who had returned

Preparation for autumn term

i.  RD had confirmed the SA hall hire cost would be the same for the time being. The piano tuner
would liaise with Adrian at the SA Hall to do this before term restarted. As requested, RD had
sent Adrian a copy of our liability insurance, but he would also need our risk assessment. There
would be a new group using the hall on Wednesday mornings, so RD will discuss how the hall
needs to be left after our rehearsal

ii. Risk Assessment This will need to be compiled nearer the time as it includes the Covid situation
in the local area. SB/TB offered to contact Adrian to gain access to the SA Hall and set out some | SB/TB
chairs at various distances apart. This would allow an estimate of how many members could be
seated. SB would also contact those who set out the chairs previously to see if they would
continue

iii. Piano vs. keyboard for rehearsals Piano. Keyboard needed for sectionals. MJ said there would
likely be more sectionals this term as we get back to singing

iv. Split rehearsal logistics Depending on the number of Tenors / Basses, both the downstairs area
and the Band Room could be well ventilated

v. Date of AGM / Committee willing to stand again The AGM would be on Oct 5". Committee
members willing to stand was not discussed. The new constitution stated that one third of the
committee retires each year and those elected would serve for three years (but could be re-
elected further further terms). Further discussion needed at next meeting

vi. Bake sale or similar Nothing in the autumn term due to the logistics in the current situation

Music & Marketing sub committee reinstatement

e TTwondered if this would be a good forum to reinstate, especially with our 50" Anniversary
coming up. She also suggested that grant applications could sit within the group’s remit

® Committee asked TT to look back at previous M&M minutes and report back

Website TB would update it with our 2021/22 programme once the newsletter had been published TB
AOB

e Committee agreed that, for the first half term, rehearsals would finish at 9pm

e Also suggested was that the first term’s rehearsals will be Zoomed. TT to speak to JM-D T

Date of next meeting

e Thursday 9" Sept, 7.30pm at LM’s in Wood Norton
Gill was thanked for hosting and allowing us all to enjoy her garden Meeting ended at 8.30pm
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Printname ..., Date




