
Fakenham Choral Society Committee Minutes

Date & Location Tuesday 25th  August 2020, 7.30pm
Virtual Meeting - Zoom

  Present Roger Burbidge (Chair)
Philippa Allen
Gill Ashby
Colin Blackmore
Tim Burton
Sue Burton
Rosemary Dear
Mark Jones (MD)
Diana Lyons
Tracey Thompson
Barbara Wyvill
 

Minutes

Agenda
Ref Summary/Actions

Action 
Owner

1. Apologies – ER

2. Minutes of meeting held on 11th August 2020 Agreed and signed as a true record

3. Matters Arising not on the Agenda  There were none

4. Correspondence
 Email from Isobel Primrose about Zoom rehearsals having not attended the Spring term
 Change of PA for Lady Leicester (Laurane Herrieven)
 3x members saying they were looking forward to Zoom and had bought their scores
 Roger Percival had decided to leave the choir due to ill health. Card sent on behalf of the choir 

5. European Sacred Music scores
i. MJ would be collecting the scores tomorrow. Arranged to take to SB/TB later this week 
ii. SB/TB were happy to undertake putting the scores in envelopes and numbering them
iii. SB/TB would produce a list of choir members to record who had what score
iv. Agreed that as Fakenham was central (and people travelled there for rehearsals), there would 

only be one pick up location. This would be at the SA Hall end of the Tesco Car Park. SB/TB 
would be happy to man this themselves. Date /Time: Wed 2nd Sept, 5 – 6pm (NB. After the 
meeting this was changed to Thurs 3rd Sept 6 – 7pm)

v. Those who could not make this time would be asked to contact SB/TB to make other 
arrangements. TT would communicate this in the next group email 

TB/SB

TT

6. Zoom account update
 GA had set up the account on a monthly payment basis (£11.99 + VAT) so it could be easily 

cancelled. There had been some initial issues when adding JM-D’s email (resolved). 
 GA was happy that other committee members use her email address and password as it was 

hoped we’d only be using Zoom for a short while. This would negate the need (and associated 
cost) of having an @FCS email address. It was hoped that JM-D would be able to help setting 
the account up correctly

7. Zoom Rehearsal
 CB would book a recurring meeting and send the link to TB to add to the members’ area of the

website. Committee would use this link for the trial rehearsal on 1st Sept.  Agreed to have a 
start time of 7.45pm to ensure everyone was logged in ready for 8pm

 Query raised on who would host and admit people to the meeting (waiting room). Agreed it 
was not necessary to have a waiting room (where you could ‘vet’ before allowing access). 

 Looked at the idea of recording sessions for those who could not attend. However the short 
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snippet that CB recorded, once saved to MP4, had a very large file size
 CB would contact JM-D before next Tuesday to work through some practicalities
 TB would also include a link to the Zoom website FAQ page in our members’ area
 Once having the static link was proven to be successful, TT would let members know via 

email, giving instructions on how to use it
 MJ will take the rehearsal from his piano.  He suggested JM-D would do the same during a 15 –

20 minute sectional (via break-out rooms). Online resources could be used for homework
 Suggestion made to explain to members that the first few rehearsals would probably not run 

that smoothly, but would get better. TT to articulate this in the group email and ask people to 
stick with it!

 GA summarised the members who had not paid in full for the 2019/20 season. Previous 
agreement had been made to write off two due to hardship. It was agreed that we should 
proactively contact other non paid up members as soon as the Newsletter was sent to state 
they would need to pay any outstanding (giving amount) before they could join in on Zoom. It 
was possible (but not desirable) to reject any who tried to join online without having paid. GA 
would send a draft email to TT for comment before GA issued this to those concerned. It was 
also suggested that TB include a statement on the website that Zoom rehearsals were for paid
up members only

 MJ asked if new members would be accepted in September. It had previously been agreed not
to. However, it could be a revenue source. Agreed that if a full term’s sub was paid and it was 
on the understanding that it would not automatically revert to ‘in person’ membership, others
could join. Charging a full sub would also stop non-paid up members taking a potentially 
cheaper option to join in on Zoom. RD suggested we start first with existing members to see 
how it all goes and then be flexible on new members

 Agreed to have an extended rehearsal a few weeks into the term for member feedback on how
it was going. There also has a chat function within Zoom which could be saved for later review

CB
TB
TT

TT

GA/TT
TB

8. Summer Newsletter
 TT had pulled together the various articles and circulated the Newsletter for comment. 

Amends had been made before a final copy had been sent to the Committee for sign off
 Good feedback on its quality, but concern on the file size. TB would send TT a link where it 

may be possible to reduce this
 TT would issue the final version via email tomorrow evening. TB would arrange to put a copy 

on the choir website

TB

TT/TB

9. Leaving Members offered discounted Friends membership
 GA suggested this for the first year only 
 Agreed £15 (single) and £30 (joint) Proposed GA, 2nd TT. All agreed
 Also agreed not to be proactive, but to offer this as people left or did not return to choir 

10. General Covid vs. singing update
• Government rules had changed to allow amateurs to sing on the same basis as professionals. 

Social distancing needed to be maintained. Declan Costello research had been released (but 
not peer reviewed)

• MJ confirmed many groups were now beginning to meet in person, including several he was 
involved with. No socialising was allowed and social distancing maintained. An update he’d 
received from the RSCM on 17th Aug had already been updated, showing the speed of change

• General debate took place around what research had not considered (e.g. it was based on 
single singers in a ‘clean’ environment) and the suitability and availability of venues for FCS

• RD had received an update from the SA Hall. The contents were out of date, but it did state 
that risk assessments were soon to be carried out and the FCS booking would be kept open

• MJ felt that if FCS started to meet in person, then Zoom should run in parallel for those not 
willing to attend. MJ estimated the SA Hall could hold c40 members socially distanced

•  Agreed that FCS would review the situation at half term. This would allow time to see the 
impact meeting in person had had for other choirs

11. AOB
• GA reported that Barclays (FCS’s bank) have recently launched dual signatory online 

functionality. Payments were raised and held in a holding area for the 2nd signatory to sign in 
and authorise. RD would be happy to be the 2nd online signatory for FCS

• Agreed to move the AGM to Oct 6th. TT would update the Newsletter 

GA /RD

TT



 

12 Date of Next Meeting
• Thursday 24th Sept, Zoom 8pm. 
• RB gave his apologies as he would be away. When asked, he would be willing to stand again as

Chairman as nominations for the committee would be discussed on the 22nd prior to the AGM.
• Meeting closed at 9.05pm

Signed as a true record (name)  ………………………………………………………………………

Print name  ……………………………………..                  Date    …………………………………………….


