
Fakenham Choral Society Committee Minutes

Date & Location Tues 10th July 2018  
Gill Ashby's home, Kettlestone

  Present Roger Burbidge (Chair)
Rosemary Dear (Vice Chair)
Gill Ashby
Sue Burton
Tim Burton
Tracey Thompson
Michele Bishop (Guest)

Minutes

Agenda
Ref Summary/Actions

Action 
Owner

1. Apologies – Barbara Wyvill, Charles Davison, Colin Blackmore, Diana Lyons

2. Minutes of the meeting held on 19th June 2018
These would be agreed at the next regular meeting on 24th July @ BW's in Kettlestone, 7.30pm

3. Matters Arising –  incorrect advertising charge for quarter page in minutes. But see below

4. Advertising – after discussion, it was decided to suspend advertising for the time being. 
Proposed Rosemary Dear, 2ndd Sue Burton, unanimously agreed. 
This would address current problems in: 

 not having someone to design ads for those needing this service
 not having a design / print company in place at the moment
 not having a clear idea of future programme size and content
 difficulty recruiting new advertisers

GA commented that the cost of design and printing of posters, tickets and programmes 
averaged £600 per concert.
TT would contact Jean Mayne to discuss. Perhaps she may like to be part of the Sponsorship 
team once a lead for this was recruited?

TT

5. Sponsorship
 TT had provided a guide from the internet on how to attract sponsors. Based on this 

there was also a draft document, aimed at prospective sponsors (copy with minutes)
 Decision that FCS should concentrate on finding more sponsors at a range of levels with 

varying benefits. This would allow better budgeting and management of print costs if 
these could be set for the whole year.

 Fakenham does have some large companies which we have never approached – 
Kinnerton, Jack Richards, Linda McCartney. Fakenham Town guide could also be used as
a source book. TT suggested contacting local supermarkets for donations of wine / food

 Reaffirmed previous decision that we would have more than one sponsor per business 
sector

 Suggestion that we could ask Lady Leicester for a 'quote' about how sponsors are 
valued. TT would contact Anne G-J

 Committee acknowledged that Sponsorship would be a big focus and needed a sub-
committee to spread the load. Recruiting a Sponsorship Lead would be key to its 
success. Ideally the Lead would be a committee member, or would attend meetings to 
ensure close liaison and oversight. Marketing / sales experience would be ideal

 TT to write a group email explaining the situation and asking for a volunteer  

TT

TT

6. Poster / Programme design and printing 
 RD confirmed the A6 posters were the most popular, A3 the least though a few were 

valuable for the concert venue
 Getting quotes from local design firms based on current poster and programmes is a 

priority. TB would approach a couple of companies, including New Print who produce 
TB
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our tickets and recently re-designed them. Committee felt it was a good use of space on
the tickets to advertise the next event

7. Publicity
• TT confirmed the choir's Twitter account was up and running (@choralfakenham). It 

had been used to publicise the musical director vacancy and the newspaper piece Fiona 
had written about Janet's stepping down. 

• SB confirmed the choir's Facebook account had been created but was still a work in 
progress

• Committee agreed we should think of opportunities to keep the choir in the public eye. 
We were just entering our 45th season and could use this, along with the recruitment of 
a new MD. A new choir photo (with the new MD?) is needed

• MB would think of topics we could use to hang newspaper editorial on 

8. AOB
a) Website. Max Phillips had replied to TT's letter and offered to release the existing choir 

URL to use, even if just as a re-direct. TB felt it was good to have a completely new 
start with a new URL. TB was continuing work on the website, which should be up and 
running in August

b) FPC Christmas Tree festival (29th Nov - 6th Dec). The choir had been successful in 
securing a tree. Other than its decoration (no flashing lights) and the writing of a 60 
word prayer, the choir were now committed to 10 hours of volunteering. Hours would 
be 10am – 8pm daily (12pm – 8pm Sunday). This would be a good opportunity to 
engage the membership in asking for volunteers, decorations and perhaps a competition
to write the prayer. 

c) Summer newsletter. RD and TT were getting ahead so this could be sent promptly. 
RD would ask SW to provide a piece on the Friends (who are sent a copy of the 
newsletter)

TB

9. Date of next General Committee Meeting
 Tues 24th July at Barbara's house in Kettlestone. As Janet was attending, TT was asked 

to allocate her input early on in proceedings. 
There being no further business, GA was thanked for her hospitality and the meeting closed at 
9.35pm

Signed as a true record (name)  ………………………………………………………………………

Print name  ……………………………………..

Date    …………………………………………….


