
 

 

Fakenham Choral Society Committee Minutes 

 
Date & Location Tuesday 28th June 2022. 7.30pm  

Sonia’s garden in Barney 

Present Gill Ashby 

Colin Blackmore 

Roger Burbidge (Chair) 

Rosemary Dear 

Mark Jones 

Jean Mayne 

Louise Myhill 

Sonia Radley 

Tracey Thompson 

 

 
Minutes 

Agenda 

Ref 

 

Summary/Actions 
Action 

Owner 

1. Apologies  TB, DL  

2. Minutes of the meeting held on 26th May 2022. These were agreed and signed as a true record.  

3. Matters Arising not on the Agenda  There were none  

4. Correspondence 
i. Natasha Southerland, Maltings Care Home In reply to TT’s email accepting the invitation to sing 

there at Christmas, Natasha had specified her preferred dates: Tues 6th Dec 10.30am, Thurs 8th 

Dec 2.30pm or Fri 9th Dec (their Christmas Jumper day). It was likely that Thurs 8th would fit well. 

It was the last day of the CTF and Fakenham Market day. TT to reply saying we can’t confirm yet, 

but hinting at our preference of 8th Dec  
ii. Cranmer House Care Home Liam, the Wellbeing Coordinator had submitted a webform asking if 

FCS would sing for their residents. TT would reply in the same vein as to the Maltings 
iii. Thank You TT had sent a card to Lady Leicester after the recent Garden Party  

 

 

 
 

TT 

 

TT 

5. Review – Concert 18th June     

• MJ very pleased – there was a real buzz of excitement. Soloists from the choir had been very good. It 

was super to have some musicians and the audience were appreciative. Diction was good, but not 

quite good enough for everyone to understand. Ideally, we should have the words in the programme 
• Lots of programmes and posters left over, likely a knock-on from having a smaller choir. Suggestion 

that posters could be distributed via the Library service, but CB commented that, from experience, 

this had little effect 

• Pre-sales were very low (c20) and, in general, people are not making decisions until the last minute. 

Total audience about 75 
• Are free concerts better? It depends on getting sponsorship. TT felt it may be counter-productive 

and become an expectation rather than an exception 
• General discussion over the length of time between rehearsal end and performance. It was probably 

too long, but there has been push-back in the past from singers who live further away who want to 

go home to eat / change. To be discussed in a future meeting 

 

 

 

 

 

 

 

 

 

 

 

 

 

TT 

6. Mark – reflections on the 2021/22 season and any key points     

• Season had been one of two halves – rehearsing at FPC and then back at SA. Things had been much 

better since returning to SAH. MJ felt that we may have retained more prospective new singers from 

last September had we been in the SAH. LM / TT confirmed several had cited personal reasons for 

not continuing 

• Question raised about continuing to Zoom rehearsals come September. Subscription had been paid 

for until the end of the year. General feeling was to stop. GA had an inkling that those who had 

continued to Zoom may not come back anyway. Stopping the Zoom option should be mentioned in 

the Summer Newsletter 
• MJ concluded that all concerts had gone well despite the challenges. It would be good to get back to 

our rule of having to attend the final few rehearsals to then sing in the concert 
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GLOSSARY 
Gill Ashby GA Mark Jones MJ 

Colin Blackmore CB Louise Myhill LM 

Roger Burbidge RB Sonia Radley SR 

Tim Burton TB Tracey Thompson TT 

Rosemary/Brian Dear RD/BD Barbara Wyvill BW 

James Mooney-Dutton JM-D Fakenham Parish 

Church 
FPC 

Diana Lyons DL Salvation Army (Hall) SA(H) 

Jean Mayne JM Justin Harmer JH 

Christmas Tree Festival  CTF Stephanie Walsh SW 

Christine Marshall CM   

 



  
 

7. Membership Matters     

i. Recruitment Drive MJ had discussed choir numbers with Posy Walton. Through her work across 

Norfolk, she confirmed we were not unique in losing members. Age and Covid had also played 

their part. Our tenors seemed resilient but basses less so. Had we not dispensed with our rule 

about attending final rehearsals, we would have had just one bass at the concert. RD was 

concerned that in all recent performances only about 40/60 paid up members had sung. There 

was a real need for recruitment, and needed to address this quickly. Methods were discussed – 

leaflet / poster (electronic copy, with a few printed) if TB could design one. Use of social media, 

email to C&S mailing list, copy in parish magazines, local newspapers. MJ said he had leaflets 

distributed with the Holt Chronicle in the past. JM said Mid-Norfolk Singers had run workshops 

to recruit singers, but often travelling in rural Norfolk is an issue 

ii. Dedicated try-out weeks MJ was happy with this so we don’t start with carols in September. 

Fauré Requiem seemed a good option – well known, not too taxing, singable. Decision made to 

have a dedicated recruitment deep dive on 12th July 

 

 

 

 

 

 

 

TB 

 

 

8. Librarian 

• All scores returned. Some frustration over singers who mark their line on every page of the score, 

but don’t rub them out  
• Library Service have reserved what Haydn Missa Sancti Nicolai scores they have (Faber). MJ could 

top this up from Greshams (probably note Faber, but shouldn’t be a problem) 

• Library Service had recently confirmed they could provide the McDowell Christas natus est 
• Handel Samson still to be secured. MJ thought it would most likely be a Novello edition 
• TT suggested mentioning editions to be used in the Summer Newsletter for those who liked to 

purchase their own scores 

 

 

9. Garden Party   

• It had been a huge success, with a lovely atmosphere. It was good to see some of the sponsors there 

• SR was thanked for organising it and JM for running the bar. Thanks to DL, the raffle made over £200 

• Mix of food was good, but we need to really drum home that it must be finger food 

 

10. AGM 

i. Date and Format October 4th, to include open discussion on 50th Anniversary, then normal 

rehearsal 

ii. Committee willing to stand again The constitution sets out a maximum 3 year term, so 

technically there is no need for those elected last year to be re-elected this year. All Committee 

members present were willing to continue. TT would ask TB / DL for their position. Nomination 

forms should still be available if anyone else comes forward. Voice reps were discussed, but 

with a smaller choir, there seemed to be less need for them 

 

 

 

 
TT 

11. Summer Newsletter 

• TT had distributed a list of articles from last year’s Newsletter with suggested authors. This was 

accepted. A few were TBC 
o LM offered to write a piece asking members to confirm their return in September. Also, to 

notify us of any change of personal details 

o 50th Anniversary – RB would write a piece about the choir’s history. TT would continue this 

to ask what the Anniversary meant to members 

o Recruitment of H&S and Publicity officers would wait until after the Deep Dive 

• TT apologised for the incorrect January 2023 term dates. Committee decided not to start as early as 

planned, so first rehearsal would be on Tuesday 10th January 2023 

 

12. Treasurer’s Report    Prior to the meeting, GA had circulated balances at bank, transactions, and 

concert accounts 

1. Finances 

• Main account £1503.06, Friends’ account £2551.85, No. 3 account £884.73, Deposit account 

£9383.06    TOTAL £14,322.70. A decrease of £2142.77 since the last meeting but is £1702.13 

greater than the balances at the start of the financial year 

• Gift aid is still to be claimed 

• Transactions:  

Income: Garden Party raffle £214.50. Folder sales £24 

Payments: JH £216, MJ £240, PAT testing £50, postage £9.06, SAH hire £435, Big C (from C&S) 

£325, Garden party £68.77 (incomplete) 

• The Town Tolls grant of £1000 had been offset against the concert, so the concert would likely 

show a small surplus 

 



  
 

• Ticket sales were down again vs. spring. Future planning must consider smaller choir, smaller 

audiences, sales of programmes etc. No complimentary tickets were taken up 

• Committee agreed that drinks costs should be allocated by GA in whichever way was easiest  

2. Proposed Subs for Members and Friends 2022/23  

• GA proposed these were unchanged. For choir members this would be £126 per year. 2nd TT, all 

agreed 

3. Discount for payment in full in September 

• Committee agreed not to go down this route at present 

4. Discount for new members as part of a recruitment drive 

• Committee agreed not to go down this route at present 

5. Consideration of non-payment in a previous year 

• Not applicable this year as all members had paid, but this option should be included in the 

Rules and Regulations document 

13. MD and Accompanist Remuneration   MJ left the meeting before this was discussed 

• RB asked if a rise to rehearsal rates would be possible. Fees had not risen in the last few years and 

fuel etc. had greatly increased. Proposal was £125 for MJ (up £5 per week) and £80 for Accompanists 

(up £8 per week). GA felt this was achievable within our current reserves. Concert fees would remain 

the same (MJ £560, Accompanist variable) 

• Proposed RB, 2nd RD, all agreed 

• TT would relay the increases to MJ, JM-D and JH 

 

 

 

 

 

 

TT 

14. Funding: Sponsorship and Grants  

• Grant income has been vital this year. RD felt she could approach the same sponsors again, but it 

seems better to ask for sponsorship of a specific thing. Members need to be pestered to think of 

firms they use regularly who could be approached 

• If MJ agreed to include a children’s choir for the McDowell at Christmas, this could be an 

opportunity to seek grant funding (for training?). We have a link with the middle school in Fakenham 

and CM knew a professional musician had been working with them quite recently. JH had recently 

set up a youth choir  

 

15. Website  

• TB was not present, so no update provided 

• It would be good to get more of the newer photos onto the website 

 

16. AOB 

• Make & Bake Sale Agreed to hold one on 8th November. Also we could try a book/CD sale in the 

spring term and a plant sale in the summer term 

• Storage of FCS items RD felt it was time to redistribute things she was storing as it was getting too 

much. Some could go to the farm, but it wasn’t appropriate for all items. As it was, some of our farm 

storage boxes needed repair. Everything at the farm required a good sort and RD suggested a 

working party in the autumn 

• Old C&S books at the Etheringtons  Mandy and Bert had asked if there was an update on the old C&S 

books they were storing (discussed at a previous meeting, but no final decision made). Committee 

thought these could be a good resource for our try-out weeks in Sept. LM would contact the 

Etheringtons to pick up the boxes. TT would let MJ know our thoughts and get a copy to him. 

Members could then take the booklet home after the try-out weeks 

• CTF 2023 GA confirmed we had been allocated a tree again this year 

 

 

 

 

 

 

 

 

 

LM 

TT 

17. Date of Next Meeting 

Tuesday 12th July, 7.30pm at LMs. This would be a deep dive on recruitment  

SR was thanked for her hospitality. Meeting closed at 9.45pm 

 

 

Signed as a true record (name)  ……………………………………………………………………… 

 

Print name …………………………………………………..       Date ……………………………….   


