
Fakenham Choral Society Committee Minutes

Date & Location Tuesday 17th March 2020
Gill’s’s home, Kettlestone

  Present Roger Burbidge (Chair)
Rosemary Dear (Vice Char)
Tim Burton
Sue Burton
Tracey Thompson 
Gill Ashby
Mark Jones (MD)

Minutes

Agenda
Ref Summary/Actions

Action 
Owner

1. Apologies – DL, CB, PA, BW, ER 

2. Minutes of meetings held on 9th and 20th January 9th 2020 Agreed and signed as a true 
record

3. Matters Arising  –
i. Glasses: agreed not to buy plastic boxes for rest of FCS glasses which are seldom 

used
ii. Stage flats: TB stated it would be helpful to mark the front with a marker pen

4. Summer Term    
 In light of the Covid-19 pandemic and Government guidelines, the following decisions 

were made
◦ To cancel rehearsals this term
◦ To cancel the summer concert. RD to inform Cley church
◦ In order to support our MD and Accompanist to pay them

▪ Full fees for the remaining two rehearsals in March
▪ 50% for the remaining rehearsals of the summer term as a ‘retainer’. GA to 

organise cheques and TT to contact Mark and James to explain the position
◦ There would be no garden party in June
◦ Subs. For those members who had paid for the year, we would look to apply some 

form of rebate for the 2020/21 season. Treasurers to review accounts and provide 
suggestions at a subsequent meeting. New members starting in Sept 2020 would 
pay the full sub

◦ SA Hall hire to the cancelled
◦ TT would write to all members to explain the situation

    Assuming we can restart in September 2020, we will try to arrange some kind of
     social event before the beginning of term as a ‘celebration’

RD

GA/TT

RD
TT

5. Elijah 
 We were fortunate to be able to continue with the performance, probably the last large

scale concert in Norfolk before strict social distancing measures were implemented. 
Although numbers were down somewhat because of Covid-19, the concert was a great 
success. MJ was impressed by the choir’s performance and balance. Illness had reduced
numbers and some members had opted not to sing due to Government ‘self-isolation’ 
guidelines. The soloists were ‘stunning’ and overall the sound was ‘brilliant’. Soprano 
Tara Bungard replaced Angela Brun at very short notice. Length of the concert, with 
cuts in part 2, was just right (concert ended at 9.45pm). 

Glossary
  Gill Ashby
  Philippa Allen
  Colin Blackmore
  Roger Burbidge
  Sue / Tim Burton
  Elizabeth Rix
  Rosemary/Brian Dear
  Mark Jones
  Diana Lyons
  Tracey Thompson
  Barbara Wyvill
  Carol Jennings
  Margaret Vincent
  Adrian Richards
  Grant Harrison
  Celia Giddings
  Fakenham Parish Church

GA
PA
CB
RB
SB / TB
ER
RD/BD
MJ
DL
TT
BW
CJ
MV
AR
GH
CG
FPC



 

◦ Problems: despite verbal and written reminders, water and wine appeared on the 
staging and some black folders were in use

◦ Finances: Loss of £2907, some £500 less than budgeted. Number of posters printed 
was about right

6. Correspondence
◦ TT had written to Lady Leicester about James’s appointment as accompanist
◦ Leaflets from the Elgar Society already received for 2021 King Olaf concert

7. Treasurers’ Report
◦ The proposal to open a Lloyds Bank Business Account was discussed. It provided 

the ability make online payments with two signatories. Three signatories would be 
needed to have access to the account, which could be set up as a trial in the first 
instance. Proposed GA, Seconded TB. All in favour.

◦ Covid-19  A point of interest was raised by GA in that, had we needed to cancel 
‘Elijah’, we would not have been covered by insurance and the full £5,500 concert 
costs would have to have been paid from FCS funds. 

8. Recruitment  
i. Librarians. SB / TB wish to resign at the 2020 AGM. They would organise music 

for the December 2020 concert. Ideas needed for who could be approached to 
take this on.

ii. Membership Secretary. Carol Jennings has stepped down and will not be present 
during the autumn term. Christine Marshall was suggested by Carol, but with the 
current situation it is difficult not seeing people face to face at rehearsal. GA 
offered to cover the autumn term if needed

ALL

9 Garden Party. TT would write to Lady Leicester explaining the cancellation and mentioning the 
‘celebration’ social idea  TT

10. Come & Sing (RD)
◦ Despite lower numbers, it was a good day with positive feedback. This year there 

were many other C&S events locally in Feb/Mar. Profit for FCS was £1140.19 
(including £250 from Aviva claimed by TT). Admiral Nurses received c£600. The ‘on 
the day’ survey had been collated and would be taken into consideration in future 
planning

◦ 2021. Do we still go ahead in February or change the time of year? Survey 
respondents were in the main happiest with Feb. 6th or 13th was suggested. MJ 
commented that such events were hugely important, enjoyable and, even this year,
brought in a substantial boost to choir funds. Suggestions that we might try to find 
a sponsor for the day. What shall we sing? Decisions need to be made fairly soon if 
we are to publish a 2020/21 leaflet again. 

◦ Rosemary was thanked for all her hard work, but she could really do with some 
assistance

11. Programme 2020/21
i. 12th December 2020, FPC. Britten Ceremony of Carols (SATB), Vaughan Williams 

Fantasia on Christmas Carols plus part 2. Harpist needed. Agreed 6pm start
ii. 20th March 2021, FPC. Part 1 Extracts from Acis and Galatea (Handel), Part 2 Vivaldi 

‘Gloria’. Agreed 6pm start
iii. 12th June 2021, FPC. King Olaf. As orchestra is +8 on size needed for ‘Elijah’, FPC can 

accommodate this. Agreed 7pm start. Elgar Society had confirmed the change of date 
from March had no impact on their grant offer

12. Term Dates 2020/21
◦ Autumn 2020   (already agreed)

Sep: 8th, 15th, 22nd, 29th (inc. AGM)
Oct: 6th, 13th, 20th (27th Half Term, TBC if we rehearse)
Nov: 3rd, 10th, 17th, 24th 
Dec: 1st, 8th (Concert 12th)
NB. JMD unavailable on 22/9, 10/11 and concert. Justin Harmer has agreed to cover

◦ Spring Term 2021  
Jan: 2th, 12th, 19th, 26th 
Feb: 2nd, 9th, 16th, 23rd 



 

Mar: 2nd, 9th, 16th (Concert 20th)  No rehearsals 23rd or 30th (Holy Week)
◦ Summer Term 2021  

Apr: 6th, 13th, 20th, 27th 
May: 4th, 11th, 18th, 25th

Jun: 1st, 8th (Concert 12th)
◦ Autumn Term 2021  

Sept: 7th, 14th, 21st, 28th (inc. AGM)
Oct: 5th, 12th, 19th (26th Half Term, TBC if we rehearse)
Nov: 2nd, 9th, 16th, 23rd, 30th 
Dec: 7th (Concert 11th )

13. King Olaf, 12th March 2021
◦ As it’s unusual, can we secure other grants and push the publicity more?
◦ Soloists. Need to be booked asap MJ/TT

14. Orchestral Fees
 Concert payment had been £90 for many years. Agreed to increase payment for players 

to £100 per concert from December 2020
 MJ to approach Lynn Roberts to find out what other societies pay MJ

15. Sponsorship RD was thanked for securing sponsorship of £2000. Other ideas needed

16. Soloist Updates
 MJ confirmed that Angela Brun was moving to Australia. GA would chase her up to 

refund the £300 for the incorrectly cashed cheque (which was going to be used as her 
Elijah fee)

 Tom Appleton had also decided to stop his solo work to concentrate on other projects
 Committee agreed with MJ that the quality of soloists used in Elijah was excellent and all

would be considered in the future  

GA

17. Date of next meeting  Tuesday July 21st An open air meeting in TT’s garden in North Elmham

GA was thanked for her hospitality and meeting closed at 9.25pm

Signed as a true record (name)  ………………………………………………………………………

Print name  ……………………………………..     Date    …………………………………………….


