
 

 

Fakenham Choral Society Committee Minutes 

Deep Dive 

 
Date & Location Monday 23rd  January 2023. 7.00pm  

Zoom 

Present Gill Ashby 

Colin Blackmore 

Roger Burbidge (Chair) 

Rosemary Dear 

Diana Lyons 

Jean Mayne 

Sonia Radley 

Tracey Thompson 

 

 
Minutes 

Agenda 

Ref 

 

Summary/Actions 
Action 

Owner 

1. Apologies  TB, LM  

2. Minutes of the meeting held on 16th January 2023 To be agreed at the next full meeting  

3. 

Matters Arising which cannot wait   

i. H&S emergency evacuation for Salvation Army Hall  JM had simplified the previous document.  

• RB felt it may be better for anyone downstairs to exit onto Oak Street as there were fewer steps.  

Also, the diagram did not show two set of double doors on the Oak Street side of the SAH.  

• GA felt there should be no delay in someone alerting the fire service 

• Agreed it would be beneficial to have a site meeting before the next rehearsal and make any 

amendments to the document after this. 

 

 

 

4. Correspondence 

i. Philip Gibson (PG) – FCS History – PG had collected historic documents from RB. TT asked if this 

included minutes as some could contain confidential information. RB said some old minutes were 

included 

 

 

5. Review of last concert logistics and issues which had arisen 

RD had circulated a document before the meeting outlining the list of problems and obstacles which had 

occurred over the weekend of our Christmas concert. In summary, too much was left to too few people and, 

in particular, she and Brian (not a choir members) could not do the long hours and heavy lifting again. (See 

document with these minutes). There was an acknowledgement that we had been hampered by illness with 

key people unable to attend. 

i. Staging:  

Friday – worked well. Young helpers (via GA) had been good at unloading the lorry and happy to go 

under the staging to do up bolts 

Saturday – set up pre-concert had been hampered by an electrical fault in the chancel.  

Saturday – after concert. Not enough people willing to wait when things were taking longer than 

expected, especially to go under the stage to undo bolts. For safety, platforms can’t be removed 

until people undoing bolts are out from under the staging. This left a very small number of people 

who stayed to the very end. 

Sunday – Only just enough people to get staging onto the lorry. GJL driver had kindly helped. More 

volunteers needed who are willing to go up onto the lorry to load crates in the correct order. 

Other – deputies need to learn how things go together, so tasks are not person dependent e.g. 

keyboard and speakers. 

It is difficult to teach others when they are keen to get away. 

SUMMARY – RD to provide a more detailed set of instructions, in particular the order in which things 

need to happen. Sign up sheets should also be split by task so volunteers know their duties more 

specifically 

ii. Ticketing:   Going without tickets had worked to a point at the Christmas concert. But it had been a 

little chaotic, not helped with a steward arriving late and the first outing for the card reader. CB 

would be willing to create tickets ‘in house’. Numbering would need to be hand.  
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CB 

GLOSSARY 
Gill Ashby GA Mark Jones MJ 

Colin Blackmore CB Louise Myhill LM 

Roger Burbidge RB Sonia Radley SR 

Tim/Sue Burton TB/SB Tracey Thompson TT 

Rosemary/Brian Dear RD/BD Barbara Wyvill BW 

James Mooney-Dutton JM-D Fakenham Parish 

Church 
FPC 

Diana Lyons DL Salvation Army (Hall) SA(H) 

Jean Mayne JM Justin Harmer JH 

Christmas Tree Festival  CTF Stephanie Walsh SW 

Christine Marshall CM Steph Walford SWal 

 



  
 

On the night, we could also have two queues splitting ticket holders from those buying on the door 

but this would require more stewards. 
iii. Stewards: We have recently lost two long-standing stewards and badly need more. 

It would also be beneficial to have a list of stewards (and their contact details), which ones will be 

there for each concert and what their duties are 
iv. Orchestra Teas:  JM had asked to try doing these herself for the next concert. There was still the need 

to wash up, tidy and who would take bags of rubbish away as they cannot be left at the church (and 

had been at Christmas) 
v. Drink Sales:  There had been confusion at Christmas as there was no sign of prices. TT had done this 

in the past, but there had been confusion over pricing. It would be straight forward to produce 

laminated signs which could be reused as long as prices remained static. 

Do we need more help serving drinks? Should we slim down what we offer?  
vi. Friends’ reception: Hampered at Christmas due to illness. LM had met some Friends waiting at the 

door and was unsure where to send them, so definitely a need for more people to be aware 
vii. Setting up other things: Keyboard / Speakers – easier for RD / BD to do this (but see earlier for 

deputies who need to know how).  

Podium – part of the staging progress 
viii. Information to make BACS payments: Covered at last meeting. But MJ needs to remind Lynne, the 

fixer, to request musician bank details. It had worked previously, but not at Christmas. 

There had also been a delay getting musician names in time for the Christmas programme 

SR offered to liaise with Lynne to obtain musician bank details 

TT said she had amended the soloist contracts to include a request for bank details 
ix. Programmes:  The process was working well. TB used a template provided by the printer. But he is 

looking at prices. For example, two quotes for the C&S posters obtained, and one was half the price 

of the other 
x. Clearing up after the event:  As above, we need to be much more specific about what people are 

expected to do 
xi. Score return:  There are drawbacks in asking for scores to be returned immediately after the concert. 

If scores could be returned at the start of the next term, this would allow members to do the rubbing 

out themselves and reduce the chasing up of those who were late returning copies. Hiring for an 

extra month would be approximately £10.  

Committee agreed this was worth doing, but could only apply to Autumn and Spring terms 
 

Actions  before next concert were to break down the work, update sign up sheets, have named deputies 
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6. Workload and Deputies: 

• Voice Reps – need to use them more when new members arrive. LM to liaise with part reps (but need 

to re-establish who these are first) 

• Committee holidays – need to get deputies in place where committee members are on holiday. This 

was particularly problematic in September when several were off at the same time. Committee need 

to be more proactive if they know they will be away at key times 
• Treasurer – GA needs a deputy for concert banking (pre-and post- concert) which needs to be a 

committee member 

 

LM 

 

 

ALL 

 

GA 

7. AOB 

• Sectional Rehearsals MJ had requested two rehearsals before half-term and the two after. RD had 

received confirmation from the SA that this would be OK 

• Book / CD Sale RD had heard from the SA that we could leave unsold items so long as it wasn’t too 

much 

 

8. Date of next meeting:  Monday 20th February, 2pm at Rosemary’s  

 

Signed as a true record (name)  ……………………………………………………………………… 

 

Print name …………………………………………………..       Date ……………………………….   


