Fakenham Choral Society Committee Minutes

Date & Location Tues 15™ February 2022. 7.30pm Zoom GLOSSARY

Present Gill Ashby Gill Ashby GA Mark Jones

MJ

Colin Blackmore Colin Blackmore CB Louise Myhill

LM

Roger Burbidge (Chair) Roger Burbidge RB Sonia Radley

SR

Tim Burton B Tracey Thompson

1T

Tim Burton
Rosemary/Brian Dear RD/BD | Barbara Wyuvill

BW

Rosemary Dear -
. James Mooney-Dutton JM-D || Fakenham Parish
Diana Lyons Church

FPC

Jean Mayne Diana Lyons DL Salvation Army (Hall) | SA(H)

Sonia Radley Jean Mayne JM | Justin Harmer

JH

Tracey Thompson Christmas Tree Festival CTF [ Stephanie Walsh

SW

Minutes

Christine Marshall CM

Agenda
Ref

Summary/Actions

Action
Owner

1.

Apologies MJ, LM

2.

Minutes of the meeting held on 12* January 2022. There was one omission - MJ had offered a 50% fee
for the Christmas concert. Minutes were then duly agreed and signed

Matters Arising not on the Agenda
i Updated Privacy Policy This had now been signed by RB
ii. Updated membership list LM had sent this to TT. Privacy Policy now needs to be adhered to

TT

Correspondence
i Lady Leicester Thank you card sent after receipt of her donation
ii. Gilly Fortse, Fakenham Mayor Information request to become a Friend of FCS. Referred to SW
iii. Petronella Crossley Notice had been received from several sources that she had passed away.
SW had been informed by Petronella’s son, Emile and she replied with our sympathies. The
choir had been told

Treasurer’s Report GA had circulated balances at bank and transactions via email prior to the meeting

e Mainaccount £2417.26, Friends’ account £2516.85, No. 3 account £200.00, Deposit account
£12381.88 TOTAL £17515.99. £2000 had been moved to the deposit account from main account

®  Receipts/Payments since the previous meeting (excluding items in concert account)

Receipts: Subs £688
Payments: MD fee MJ £480, Accompanist fees JMD £216 and JH £144, Newprint £128.80,
TT £239.20 (alcoholic concert drinks)

e GAraised the new member who had not returned their scores and how we could protect against this
in the future. Committee agreed to charge £5 per score deposit, which would be deducted from their
subs payment or refunded on return of scores if they decided not to join. TB would update the
webform so a postal address is required and perhaps we should ask for a membership form to be
completed on the first night. This could be destroyed if they did not stay

e GAraised the idea of obtaining a payment card reader. This could be used for tickets sold over the
phone or at the door. Cost was £30 - £40 to purchase, with a transaction fee of between 1.8% - 2.5%.
Machine requires Wi-Fi access. This would simplify tickets bought in advance and avoid ‘no shows’
for tickets held for payment on the door. TB thought there may be a tie-in with Ticket Source (our
online ticket provider) so would investigate. Committee agreed a card reader would be a good idea

e  Gift Aid - this was still in progress with BW

TB

Membership Matters
i TT confirmed that all those who had been sent letters had decided not to return. TT had seen
John Riddett who said he may return in September, but was currently considered a leaver
ii. LM had provided an up-to-date membership list. Paul Paskell had decided not to join and
Debbie Lyddon was having her pitch test on 22" Feb. Taking these into account, the current
membership was 62. Voice split S27 A20 T6 B9

March Concert Prep - see updated sheet with minutes
i. DL would host JMD, choir to be asked for a volunteer to host tenor soloist

ii. No staging would be needed with current numbers saying they would attend

T




vi.
Vil.

viii.

X.
Xi.

Organ camera - RD to investigate. JMD had used his Zoom kit at Christmas, but playing
congregational carols was far easier than following MJ for the Dvorak

We need someone to take on publicity listings for newspapers / websites. Ask for volunteer

JM had experienced problems when emailing existing stewards. TT would copy her into emails
to the stewards to see if this worked. Clare Harvey and LM had volunteered their husbands as
stewards. GA would also steward on 26" March

Member had asked if ladies could wear jackets to keep warmer. After debate, it was agreed that
this would be tried in March, but there was no obligation for this to be standard uniform. It must
be reiterated that uniform is all black, as one lady wore a white shirt under a black top in Dec.
Photographer - TT had spoken with JH and his wife would be prepared to take photos as
‘sponsorship in kind’. TT to follow this up to see if she would be available for the concert day
rehearsal and performance

Friends’ reception - RD would contact SW to see if she had planned on hosting one
Refreshments - TT had purchased individual bottles of wine and cans of G&T whilst they were
on offer. JM offered to purchase soft drinks, but SR had access to a wholesaler’s card so would
take this on

MJ to be asked whether we need folders

KA to be asked if she can do all the liaison around glasses. DL offered to set them up

RD

T

T

T
RD

SR

T
T

Policies for review - existing copies circulated prior to the meeting

i. Equality and Diversity No changes required. TT would print a copy for RB to sign

ii. Safeguarding Two amendments to be made: reduce number of choir members, and where a
safeguarding officer was mentioned, ‘appointed officer’ should be inserted and not an
individual’s name. Once updated, TT would print a copy for RB to sign

T

TT

Funding: Sponsorship and Grants

iv.

Update from sub-committee meeting GA reported that CM’s Town Tolls submission was very
good. Some standard grant pack documents are still in progress. Realistically we need to be
working at least 3-4 months ahead of anything requiring funding. GA suggested the District
Council may be the next organisation to approach

Town Tolls submission Still awaiting the outcome (full Council meeting 15" February)
Photographer TT had approached JH who confirmed his wife, Charlotte, would be agreeable to
take photos as ‘sponsorship in kind’. TT had confirmed that the afternoon rehearsal / concert
on 26 March would be good times, but had not yet heard back. TT would put Charlotte in touch
with TB for what needs to go in the programme and on the website

RD confirmed the only sponsorship she was currently following up would be for the C&S event

T

10.

Rehearsal

Sectionals 22" February and 1%t March

Returning to SAH The Government plans to lift all Covid restrictions soon. A return to SAH for
the summer term (19 April) would then be feasible with the current membership size. Tenors
and basses could be accommodated in the band room for sectionals. Zoom would still be
offered as an alternative. Committee agreed to canvas the membership via email first

2" Alto seating Fiona Thompson had asked if the 2" altos could sit in a column alongside the
firsts rather than behind. This was problematic at FPC as only 3 were allowed per pew, and
concert seating (without the staging) fitted perfectly with 6 chairs per row. However, if we
returned to SAH then this could be accommodated. TT to reply to Fiona with outcome

T

T

11.

Librarian

SR awaiting news from the Library Service regarding two summer works via inter-library loan
In the meantime, SR would investigate availability from other choirs via Making Music

SR

12.

Come & Sing

RD had circulated prior to the meeting her ideas and items which needed to be decided

Music had been agreed with MJ, reflecting the Queen’s Platinum Jubilee. RD would look for
sponsors to have the music bound into a booklet. Printers have said we could confirm the print run
about a week before the event to avoid wastage. Agreed that singers could take the booklets home
MJ and JMD had agreed to a minimum fee, with the possibility of more depending on numbers
Committee agreed that the event would not go ahead if fewer than 50 singers applied

Charge - agreed £12. This might encourage a charitable donation when people registered

Timing - 10.30 - 12.30, 13.30 - 16.00 with a relaxed performance 16.30 or 17.00. There was no
obligation to sing everything we’d learned




e Committee agreed to support the Big C charity. There would be a raffle on the day. GA suggested
raffle proceeds be split 50:50 FCS / Big C, but any donations added to the registration fee go to Big C
e RD felt FCS members would donate tea, coffee, biscuits to reduce costs. It was suggested that

Taylors Café be approached as a sponsor, with attendees getting 10% off on the day B
e TBhas posters in hand. He would set up online registration via the website
e GA offered to assist RD with registration forms
13. Garden Party
e Committee agreed we should approach Lady Leicester to see whether this was possible. First T
Tuesday after the summer concert would be ideal. TT to email
14. Future Programming
e Committee agreed the need to get ahead again. Programme should consider what the audience
may like to hear. Recent music choices had had to be made on score availability during lockdown.
e The2022/23 season was important to agree to enable scores to be reserved for Sept. However, the
following year was the choir’s 50" anniversary and was likely to need special planning
e Committee agreed that the next full meeting would be a deep dive, primarily on repertoire but also
to consider other events during our 50*" season. JMD would be invited to attend. The agenda would | TT

be compiled so that MJ / JMD could leave after music had been discussed. TT would circulate the
music which had been planned pre-Covid as a starting point

15. AOB there was none

16. Date of next meeting - Deep Dive

Tuesday 29" March, TBC whether Zoom or in person
Date of next normal meeting to be decided on the 29t
Meeting closed at 9.20pm

Signed as a true record (NAME) ... ueuiiniin i e e et

Print name ....oooiinii e DAEE




