Fakenham Choral Society Committee Minutes

Date & Location Monday 15 May 2023. 2.00pm GLOSSARY
Sonia’s home in Barney Gill Ashby GA Mark Jones MJ
Present Gill Ashby Colin Blackmore CB Louise Myhill LM
Colin Blackmore Roger Burbidge RB Sonia Radley SR
Tim Burton Tim/Sue Burton TB/SB ] Tracey Thompson TT
Rosemary Dear Rosemary/Brian Dear RD/BD J Barbara Wyvi.ll BW
Jean Mayne Jonathan Dodd JD Eiﬁ::am Parish EPC
Sonia Radley Diana Lyons DL Salvation Army (Hall) | SA(H)
Tracey Thompson Jean Mayne M Justin Harmer JH
Christmas Tree Festival CTF Stephanie Walsh SW
Christine Marshall CM Steph Walford SWal
Minutes
Agenda Action
Ref Summary/Actions Owner
1. Apologies RB, MJ, DL, LM. JM arrived during item 8
2. Minutes of the meetings held on 20" and 26" April 2023 These were agreed and signed as a true record.
Matters Arising not on the Agenda
3. e JH had confirmed he would take on the role of our accompanist from September
o JD had confirmed he would cover the final two spring term rehearsals and play for the concert
4. Correspondence
i James Mooney-Dutton had declined the final two rehearsals and concert. Flowers and a card of
thanks were sent to him and his wife
ii. Debbie Miles-Johnson had withdrawn from the proposed workshop. Although she had suggested a
replacement, committee took the opportunity to shelve the idea as member take up would be low.
5 Finances - GA had provided a report via email before the meeting
e Maina/c: £3126.11, No. 3 a/c; 1289.34, Friends a/c £3003.85 and Deposit a/c £13,094.04, a total of
£20,513.34. This was a decrease of £996.18 since the last meeting.
Received: £126 subs, £5.00 Amazon Paid: £490.00 music team fees, £129.00 music hire, £15 CTF deposit
and £5.30 admin
e  Reserves The summer concert is not expected to be expensive, so it seems likely that this financial year
we will have a surplus and reserves will be higher than expected. Although we have intentionally
increased reserves due to the Covid crisis, there should be sufficient to cover much of the increased
concert costs for the anniversary season.
e We could justify our current reserve level if applying for grants, but committee felt if we could utilise
some of the extra monies, it would relieve us from the additional work and stress of applying.
e TBasked about the interest rate on the deposit account as rates had increased greatly. GA explained
opening charity accounts was problematic and many banks did not accept charity applications.
e GA confirmed that LM was now set up on our bank account, but would need to apply for online banking LM
and a Pin Sentry.
e  Gift Aid - the 2021/22 year was still to claim, but as BW was unwell, this could wait for the time being.
6. Concert Prep - 17th June, Wells-next-the-Sea
e TT had circulated an updated prep sheet
e RD had been to Wells. We could advertise the concert on the church wall (banner) and A boards (A3). TB TB
would order these with a view to delivering them by the end of May.
e After discussion with MJ, we will not be using our staging (48 have confirmed they are singing in the
concert with 11 yet to decide). Instead, we will set up church chairs in an arc on their dais. The two front
pews can be removed, and RD had emailed Beechwood Landscapes to see if they would be free on
Thursday/Friday to move them and possibly return them on the Saturday. MJ would use a box rather
than the podium. We would also be using the church grand piano (used for recitals and due to be tuned RD
soon). RD would tell JD. We need about 6 volunteers for staging. TT would update the sign-up sheets. T
e Asthe programme will be shorter, TB suggested both choir and audience are charged £1. We would also
need a biography and photograph from JD. TT would ask him for these. L




JM would visit the church to see where refreshment tables could be placed, and to determine how many
stewards are needed.

Signup sheets would also need to factor in tidying the W hall.

Friend’s reception could be set up where the children’s play area is situated

RD would ask Kate Clodd about the church WiFi as this would be needed for electronic payments

Kay Aldington (KA) will need to be asked about coordinating the glasses. They need to be taken to Wells,
then used for the garden party. RD believed that KA and RB planned to liaise at FPC.

CB suggested, as our reserves were good, if we could purchase more of the strong glass boxes. These
(with lids) were almost £30 each. Issue is storage at FPC as they take up more room.

GA said that RB could be taken off the prep sheet regarding PRS as this was all now done online

TB said we did need some better, high-resolution photos of the choir for the website.

M
T
DL/SW
RD

KD/RB

T

Membership Matters

LM had emailed an update. We have 68 members (including 2 Zoomers). Three new members had joined
(1 each soprano, tenor and bass). Decisions were awaited on two others (1 each soprano and alto).

TT had received a phone call from a daughter who, with her mother, may also come to try us out in this
term with a view to joining in September.

RD would ask LM for a part split for the summer concert.

Philippa Allen was moving out of the area, but would try to come back for concerts and the Come & Sing
Sarah Treble had also confirmed she would not be re-joining in the autumn due to other commitments

RD

50" Anniversary Season

An email survey had been issued to members, with a 66% response rate (49 people). Answers to
individual questions and any commentary had been compiled into a report, and circulated to the
committee (see copy with these minutes).

Most people wanted to do something special for the anniversary. 19 wanted this to be kept to the usual 3
concerts and garden party, 22 were happy to go beyond this with some extra fundraising

Most people (29/49) would be happy to get involved with a fund raising activity, 19 did not wish to but
would give a monetary donation.

31 people would like to take partin a quiz

20 people would be happy to take away and sell grand draw tickets. 14 would not want to sell tickets but
felt they could secure a good prize

22 people wanted to sing the Verdi in June, committing to the summer rehearsals. 20 would be happy to
sing Verdi or another work.

The Verdi question provoked the most commentary. A theme was the timing of the proposed concert,
asking why it could not be earlier in the year.

MJ had provided his thoughts on the survey report, stating it would be quite feasible to perform the Verdi
in March or April. He was concerned there was not enough music in the autumn term to occupy singers.

Based on the survey and MJ’s views, the following was decided:

1. Quiz. Yes, proposed for the autumn half term, either Tues 24" Oct or a Fri/Sat. Next steps would be to
find out availability and pricing. This could be as much a social event as for fund raising. We could
also find out if the venue had their own bar, otherwise people could bring their own wine and nibbles

2. Grand Draw Yes, go ahead. CB to look at ordering tickets and any licencing requirements. Committee
gave him authority to make the application and be the promoter. RD and GA would be contacts
within FCS for anything further required by North Norfolk District Council.

JM would ask Fakenham Tesco about selling tickets there, or having a book stall. DL would be asked
if she could do the same for Fakenham Morrisons.

Suggestion was £1 per ticket, and tickets in a book of 5. Timing would be to have them ready for the
autumn term

TT would contact survey respondents who said they could acquire a prize. However, first prize still to
be decided, but suggested it could be monetary (say £150)

3. Verdi Proposal to bring this forward to April 20t 2024 (when the workshop would have been). This
should then allow time for a summer concert of things we already know. It did not seem appropriate
to have fewer concerts in our anniversary year. It would then be a possibility to start learning small
parts of the Verdi in the autumn term, or event some of the summer programme.

TT would ask MJ for his availability and view on learning bits of other music in earlier terms

RD would sound out FPC on the April date and get it provisionally in the diary if available (without
losing the existing March date until all had been agreed)

CB would contact KLFC to see if the April date would clash with anything they have planned

TB asked whether we could hire an orchestra rather than ad hoc musicians. As Lynn, the fixer, plays
for Norwich Philharmonic Orchestra, SR would ask her to enquire and what the cost would be.
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Numbers would still have to be about 30 to fit in the church.

TT had been in touch with Tom Appleton who had said he would sing bass, but as he did less solo
work these days, we may prefer someone else. Committee agreed we should stick with Tom
assuming he can do the new date. Committee also agreed to ask Dan Bartlette and the soprano
soloist, Tara Bungard. This left a mezzo to source. Nothing more to do at this stage until the date is
confirmed.

4. Summer Concert June 22", something light and summery. Potentially the sea theme previously
discussed. GA said we could have a single soloist, but make good use of them.

5. Expanded Garden Party If we are asking past MDs, accompanists, members etc., would this better at
a weekend rather than Tuesday evening. Venue was also discussed, with the need to factor in bad
weather which may make Model Farm a non-starter with the larger attendance. It was suggested we
might approach Lady Leicester to see whether anywhere at Holkham Hall was available (perhaps a

giftin kind if we provided food and drinks). TT also mentioned the Reepham and Whitwell Railway CB
station which has a marquee style room with bar and catering facilities.
CB would provide an update to the choir at the next rehearsal, also confirming we were exploring moving the
Verdi forward (but no specifics at this stage).
9. Staging RD summarised that a clear out was needed of old staging in the summer. Discussions with Nigel RD
Stangroom were required to gauge whether he would be happy for the staging to stay, but at a price. There
was also the option of Beechwood Landscapes storage facility and transport.
10. Summer Newsletter TB would be happy to put a shorter newsletter together at the start of August. This TB
should be forward looking.
11. Summer Garden Party
e SRwould liaise with LM to get a members list to mark people who would be coming and what food they SR/LM
would bring
e Sponsors, stewards and Friends of would also be invited
12. Website Update
e TBwould set up 50" anniversary sections on the website, one public and one for members only.
e Hewould also circulate a copy of the finalised logo to use on communications
13. Librarian Update
e SR had received information about hiring Verdi scores. The library have the Ricordi edition and for 80
copies it would cost £192 for hire from Sept to Jun, and £96 from Jan to June.
e SRalso needed to reserve the two Christmas pieces as soon as possible, as FCS did not have any of their
own
14. Policy Reviews - Safeguarding
e Again, time was short so this would be put higher on the agenda for the next meeting T
15. | AOB
i Discussions took place as to how we should recognise long standing members
ii. In view of his work on the history of FCS, we should include Philip Gibson in this discussion
16. Dates of Next Meetings

Tuesday 20" June, 7.30pm at Gill’s house in Kettlestone
RD thanked SR for her hospitality. Meeting closed at 4.25pm
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