Fakenham Choral Society Committee Minutes

Date & Location | Mon 12" June, 2017 Glossary
Barbara Wyvill's home, Kettlestone Linda Bowden LB
Present Roger Burbidge (vice chairman) Gill Ashby GA
Linda Bowden Roger Burbidge RB
Barbara Wyvill, Sue Burton SB
Gill Ashby Time Burton TB
Janet Kelsey (MD) Rosemary/Brian Dear RD/BD
Rosemary Dear Celia Giddings CG
Tracey Thompson Janet Kelsey JK
Diana Lyons Diana Lyons DL
Tim Burton Tracey Thompson TT
Sue Burton Alison Murday AM
Margaret Vincent MV
Barbara Wyvill BW
Jim Laird JL
Fakenham Parish Church | FPC
Minutes
Agenda Action
Ref Summary/Actions Owner
1. Apologies — Celia Giddings, Alison Murday, Margaret Vincent
2. Minutes of the meeting held on April 20* 2017
These were agreed as a true record and signed as such
3. Matters Arising — RB and RD were still to visit Anthony Wyatt to look at the staging RB/RD
4. Correspondence
i.  Strange emails received from potential singer sent to TT and Colin Blakburn. Agreed to TT
do nothing at present. TT would contact CB to update him on decision
ii. CG wished to resign from the committee but is willing to continue with corporate RB
sponsorship. Agreed RB to inform her
5. Summer Concert Review

a) First Half — bit of a mixed bag. Good to use choir members as soloists. “A joy not to
have an orchestra”
Trial By Jury JK “choir were outstanding”. Audience at back of church could neither hear
not see

b) Concert Survey 50+ responses (copy of analysis with minutes). Many good comments.
Several implications for future concert planning — see full report. Will bear these in mind
for next concert
Prize Draw Result 1% Belinda Arbuthnot 2" John Birt. TT would contact winners and T
make SW (Friends) and CB (Xmas tickets) aware

c) Other points

i Stewards — we need more. Suggest a) request in future concert programme LB
b) ask members again. Need to fully thank Stewards — LB would invite to a
dedicated garden party again

ii. Steward John Glover had an altercation with a member of the audience about MV
where he could sit. Not John's fault but he was very upset about it. MV would
be asked to contact him to apologise and state this was not acceptable

iii. Margaret Holmes's son spent a lot of the second half running around the church | LB

to the annoyance of audience members. LB had previously spoken to her but

would do so again (plus RB if occasion occurs)

iv. TT would send a note of thanks to Joe Penfold (Cley churchwarden) T
V. Glasses — not all boxes taken to be washed. LB to oversee this going forward LB
6. Treasurers’ Report
a) Balances
c/ac £6254.85

Let's Sing a/c £1520.80

Friends a/c £844.54

Savings a/c £0.01

i. £250 received fro Aviva thanks to TT

ii. £100 donation for JK’s arrange of Eriskay Love Lilt




iii. 237 seats filled inc complimentary tickets
iv. Gift Aid 2015/16 can't be claimed as no record can be found of members’ payments

b) Subs for 2017/18 Agreed to increase to £99 for the year (proposed RD, 2™ BW, all in
favour. Members can pay in 3 equal instalments, the last to be paid before the March
concert

c) Friends SW to be asked

d) Charity Commission As our income was now over the £25,000 threshold we have to
submit a Trustees’ report and upload the accounts. Action delayed because of a
misunderstanding. Need to check all is in place after AGM in September

SB
GA/BW

MD / Accompanist Role profile and contracts — TB to combine. Will be discussed at next
meeting

TB

Garden Party TT reported all seems to be I hand. She will send out reminders and directions
nearer the date (4™ July)

Let’s Sing

Fakenham High School booked by RD, costing c£200. RD will need to issue information early in
the new season to previous participants. Penalty clause in Will Todd booking applies from 1%
August. Piano at the school can be used but will need tuning. JK to book local soloists as
needed. FT & GP to product a leaflet. Numbers: Singers c200, cost £20 each. Audience
¢150/200, tickets £5. Singer numbers may need capping, especially Sops/Altos.

RD
JK

10.

Website — no update. TB to chase

B

11.

2017/18 Repertoire
. Christmas 2017. Britten ‘Ceremony of Carols’, carols for choir and audience
II. Easter 2018. Music by Henry Purcell. Part 1 Anthems including ‘Come ye sons of art’.
Part 2 'Dido and Aeneas’. Possibility of a period band from Oxford
III.  Summer 2018. JK suggested concert based on Swing and Jazz. African Sanctus also
suggested

12.

Summer Newsletter In hand. Copy to SP by 1% August at latest. TT & CG to proof-read. RB to
liaise with SP. LB confirmed her resignation as Chairman and would write a piece for the
newsletter

RB
TT/CG
LB

13.

Publicity Michele Bishop to take over basic press publicity. May also take on oversight of poster
distribution (chart, list/map recording)

14.

Remuneration (JK left the meeting at this point) After discussion

a) Normal Rehearsals
MD fee to be increased by 4.5% to £115 (proposed TB, 2" RD, all in favour)
Accompanist to be increased by 4.5% to £57.50 (proposed TT, 2™ DL, all in favour)

b) Concert
MD fee to be increased by 4.8% to £545 (proposed SB, 2" TT, all in favour)
Accompanist fee to be fixed for each concert depending on the amount of playing
involved

15.

AOB

LB thanked everyone for seeing FCS through the time of health problems. She said she had
further surgery to come so would resign from the committee. Linda was in turn thanked for all
she has done and members expressed pleasure she felt able to continue with some jobs viz,
overseeing boxes of glasses, garden party/social in June/July and co-ordinating stewards

16.

Next meeting 29" August 2017 at GA’s home in Kettlestone. There being no further business,
Barbara was thanked for her hospitality and the meeting closed at 9.45pm

Signed as a true record (name)

Print name ....coeeeiiiiii i




