Fakenham Choral Society Committee Minutes

Date & Location Thursday 4™ March 2021, 7.30pm

Virtual Meeting - Zoom

Glossary

Present Philippa Allen
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Colin Blackmore
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Tim Burton
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Minutes

Agenda
Ref

Summary/Actions

Action
Owner

1.

Apologies - DL

2.

Minutes of the meetings held on 18h January 2021. These were agreed and signed as a true record

Matters Arising not on the Agenda

1.

Zoom rehearsal format meeting. Since a change in MJ’s set-up, rehearsals had improved and no
format meeting was needed. CB asked for someone to deputise running the Tuesday session
and GA volunteered. It had been observed that some members joined at the beginning of the
rehearsal, but didn’t stay until the end. It was noted that some members continue to struggle
with Zoom and had, in this term, encountered difficulties downloading the European Sacred
Music online resources. MJ agreed Zoom has its limitations and it was tricky to strike a balance
to suit everyone

Correspondence

1.

Helena Arguile - had let TT know that she would no longer Zoom as she had struggled for some
time, but would continue as a member. She also raised a concern with seating at rehearsals
which will need to be addressed to avoid further upset. TT to add to a future agenda

1T

Treasurers’ Report and Subscriptions

Balances: Main a/c £6184.10, Friends of £2061.85 No 3 £1074.19 Deposit £4507.21
Total £13,827.35 vs. £15,469.41 at the start of the year

A Gift Aid amount of c£1500 is still to come in. £25 had been received from the Christmas Tree
Festival. £160 in donations were received in Feb, but it was difficult to always know from whom
GA stated we were fortunate to have had a reserve, especially as we do not know how many
members will return when we can meet again in person

LM confirmed all members Zooming had now paid their spring sub. 22 members had paid
nothing, but under the circumstances can not be assumed as ‘lost’. GA was keeping a Zoom
register for Gift Aid purposes

GA suggested we adopt the same approach to subs in the summer term i.e. £30 for those joining
online rehearsals, and a suggested £20 minimum ‘retainer’. Committee agreed. TT would add
this to a future group email. GA asked that we set out that this amount does not cover our
standing costs

Although the Government had published a road-map out of Covid restrictions, there were still
many unknowns. For clarity, therefore, Committee decided to wait until September before
returning to physical rehearsals. TT would disseminate this in a group email

CB suggested we could meet outside to sing something for our own enjoyment (May/June).

T

T




Although it would very much depend on what we were allowed to do, the idea was warmly
welcomed. TT would add this to the next Agenda

Constitution - status update

6.
® GA confirmed that, since the Special General Meeting, she had submitted the necessary
documents to the Charity Commission but was yet to receive a reply
7. Returning to face to face rehearsals
® This had been covered earlier in the meeting. RD had no further venue updates, but any change
in usage would depend on Government rulings. Hopefully we would simply revert back to the
SA Hall come September
8. Forward planning
e TThad collated the dates agreed so far: Spring term ends 16" March. Summer term 6 April to
8™ June. Autumn term 7" September to 7" December, with concert on 11" December
e  On reflection, it was agreed not to use the Opera Choruses book for the summer term
e SB/TB confirmed FCS owned sufficient copies of Puccini’s Messa di Gloria and could arrange
another score pick-up session (date TBC as scores are stored at BWs). ESM scores would not be
collected in, so a range of music from this and the Vivaldi Gloria could still be used. SB/TB/BW to | SB/TB/BW
liaise on picking up scores, then confirm with TT the distribution arrangements. MJ happy with | TT
this suggestion
e It was acknowledged that we had sung a great deal of sacred music during lock-down, but this
was a reflection on what scores were available. TT would confirm the Puccini in a group email, T
and explain the reason for a lack of secular music
e Itwassuggested that the Puccini and Vivaldi could be used together in a future concert
e 2021/22 season was touched on briefly, but would be added to the next agenda. RB mentioned
that Easter was late in 2022 (17" April) and the only available date at FPC for a Christmas
concert would be 17" Dec 2022. Actual term dates to be agreed at the next meeting
9. Regular Newsletters
® TT had signed up to the KLFC newsletter, which seem to be distributed termly. She wondered
whether FCS should do something similar for Friends, Sponsors and Subscribers
o Committee felt is was a good idea and agreed one should be sent towards the end of the
summer term, then another in the lead up to the Christmas concert. TT would compile Ll
® TT stated she would be unable to produce the usual FCS Summer Newsletter. TB was happy to TT/TB
produce it, if TT could collate the necessary copy
10. Sponsorship
e RD had written to all existing sponsors, thanking them for their support. Under the
circumstances we would continue to host their details on the website
e Committee agreed that, until we have firm plans for next season, we can’t ask for money
11. | AoB
e Guy Hewitt had contacted RD about old FCS PA equipment in his garage. Committee agreed he
could dispose of it. RD would let him know RD
e GAsaid it would be very helpful for future planning, to understand numbers returning in
September. Having this information sooner rather than later would be advantageous, so TT will
include in a group email. Agreed that we need confirmation from returners, rather than those T
not coming back
e TBsuggested asking members for their Covid stories to add to the newsletter
12. Date of Next Meeting

e Thursday 8" April 2021, 7.30pm
e Meeting closed at 8.25pm
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