
 

 

Fakenham Choral Society Committee Minutes 

 
Date & Location Thursday 20th April 2023. 7.30pm  

Rosemary’s home in Fakenham 

Present Colin Blackmore 

Tim Burton 

Roger Burbidge (Chair) 

Rosemary Dear 

Mark Jones 

Diana Lyons 

Jean Mayne 

Louise Myhill 

Sonia Radley 

Tracey Thompson 

 

 
Minutes 

Agenda 

Ref 

 

Summary/Actions 
Action 

Owner 

1. Apologies  GA  

2. Minutes of the meeting held on 20th February 2023 These were agreed and signed as a true record.  

3. 
Matters Arising not on the Agenda  There were none 

 
 

4. Correspondence 

i. Summer Garden Party – Lady Leicester’s PA had confirmed 27th June was in the diary 

 

5. Finances – GA had provided a report via email, which was updated by RD on the night 

i. Main a/c: £3686.63, No. 3 a/c; 1725.00, Friends a/c £3003.85 and Deposit a/c £13,094.04, a total of 

£21,509.52.  

Book sale had achieved £174. Two Gift Aid submissions had resulted in £1063.42 and £577.07 (lower 

amount during Covid).  

The No 3 account included monies from the Come & Sing (C&S) to go to EACH 
ii. March Concert Account 148 tickets sold, 50% paid for using the card reader. Without a generous donation 

of £1,000, the concert deficit would have been £2,233. Drinks showed a small loss due to extra stock 

purchased for future events. The staging costs included helpers from Beechwood Landscapes, breakfasts 

and gifts of beer and Easter eggs. 

 

6. Brief reviews – ‘Samson’ concert and Come & Sing 

Concert  

MJ very pleased overall, especially considering the very last-minute change of accompanist. JM-D tested 

positive for Covid at 11.30am on the day, but very fortunately Jonathan Dodd (FPC organist) had stepped in, 

playing superbly. There was a good audience; the soloists very much enjoyed taking part. Outside help with 

staging was much appreciated. Orchestral teas went well, and JM felt it was well worth the additional effort 

on her part. TB was disappointed with the banner, which was a little dark and, during some very strong 

winds, had torn loose. GA reported one accident (a trip getting onto the stage) and a near miss (step down 

from chancel to nave). We also need to address the issue of late arriving singers (at both the Christmas and 

March concert), saying that they can only take their seats at the interval (TT to add to info sheet). The 

sopranos had also changed the seating arrangement without agreement, which ended up with GA not having 

a chair come the performance. RD will prepare a seating plan, just for the sopranos. One alto had voiced her 

displeasure at having to pay for a programme. 

Come & Sing 

Thanks especially to RD and BD. An excellent day with 77 registered (most came) and about 20 audience. 

It seemed to help that most people were familiar with the piece, so the performance only omitted 3 pages. 

Thanks were given to the soloists, Posy Walton, JH, RB and TT. The Academy fee seemed low, but they are 

working to encourage its use by local charities / organisations. Had it not been for generous sponsorship, the 

registration fees would not have covered expenses. A profit for FCS of over £1,000 without 50% of the raffle 

monies. On this basis it was agreed to give all the raffle proceeds to EACH along with the singer donations, 
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GLOSSARY 
Gill Ashby GA Mark Jones MJ 

Colin Blackmore CB Louise Myhill LM 

Roger Burbidge RB Sonia Radley SR 

Tim/Sue Burton TB/SB Tracey Thompson TT 

Rosemary/Brian Dear RD/BD Barbara Wyvill BW 

James Mooney-Dutton JM-D Fakenham Parish 

Church 
FPC 

Diana Lyons DL Salvation Army (Hall) SA(H) 

Jean Mayne JM Justin Harmer JH 

Christmas Tree Festival  CTF Stephanie Walsh SW 

Christine Marshall CM Steph Walford SWal 

 



  
 

just over £400 in total. A soprano, alto and bass had attended our last Tuesday rehearsal off the pack of 

attending the C&S. 

 

i. A summary of why members didn’t sing in the concert was given by LM. About 20 missed the 

performance, the most common reason being long Covid. There was also a clash with KLFC, family 

and singer illnesses, one didn’t like the music, two had only Zoomed and some had pre-booked 

holidays (new members). 

ii. Staging storage was discussed. Since David Stangroom had died, there seemed less of a desire to 

help FCS especially as there were plans to use the farm barns for other uses. No immediate rush, but 

RD felt we may either need to offer some money for storage or look elsewhere. A sort through of 

what was at the farm was needed in the summer as some items could be disposed of. Beechwood 

Landscapes had said, in passing, that they have storage and access to a lorry. Although there would 

likely be a cost, it could also be an extra incentive for the young men to help with putting up and 

dismantling the staging. Their assistance in March had been well worth the money. 

 

 

 

 

 

 

 

 

 

 

 

RD 

7. JM-D resignation as accompanist 

• JM-D had emailed TT on 13th April to step down from the role with immediate effect (ad hoc help in the 

future may be OK). Over the past several months he and the family had experienced some extremely 

difficult times, with serious medical emergencies and close family bereavements. He had also missed the 

last two concerts at late notice due to ill health. It was a difficult decision to make, but he now needed 

time to be with the family. As he was scheduled to play at the C&S event, his request to resign had not 

been shared with the wider committee at the time.   

• JH was approached on the Thursday to cover rehearsals in the summer term, which he agreed to do. 

However, as he is unavailable for the concert afternoon rehearsal and singing a solo, he would be unable 

to play for the performance. TT had asked JM-D if he could play for this and the two rehearsals 

beforehand, but he had declined. MJ would prefer to first ask Jonathan Dodd if he was available, but if 

not, he has others in mind. TT would contact Jonathan to ask. Proposed RD, 2nd CB, carried unanimously 

• JH had also been invited to consider the full-time role come September. He was fairly certain he would 

say yes, but would think about it over the early weeks of the term. It would mean giving up another choir 

which he leads to allow time to visit his mother in Kent. RD / TT asked JH to hold back from taking further 

action until after the committee meeting. 

• MJ would be very happy with JH being offered the full-time role. Committee was asked to vote on this: 

Proposed LM, 2nd DL, carried unanimously. TT would relay the message.  
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TT 

8. Concert Prep – June 17th Wells next the Sea 

• The ticket price and start time had already been decided by necessity to allow early distribution of 

publicity material. 

• Final list of music was Rutter Sprig of Thyme, plus MJ’s pick from member suggestions of best chorus bits 

from oratorios. TB commented that the list was not very diverse, however it was explained that works 

needed to be out of copyright, and they were what the choir members had suggested. 

• LM will start asking who is singing at the concert to allow RD to assess whether staging is needed. RB will 

raise this with members at the next rehearsal.  

• TB asked if online tickets could go on sale as soon as possible. Committee could see no reason why not. 

• Soloists – JH for the Libera me, but MJ said we need a soprano and tenor (from the choir) as well. JH fee 

agreed as £100 to cover the final Tuesday rehearsal and performance day. TT would relay this. 

• Committee agreed that any music we did not already have should be printed in a booklet. TT would send 

MJ the scores she had downloaded for checking. TB had explored the online print cost, which was c£115 

for 100. Members could take these home afterwards. All agreed. 

• RD had booked the WI hall in Wells from 4pm until the end of the performance for members to use.  

• Afternoon rehearsal would be 2.30pm – 4.30pm, forming up in WI hall or outside at 6.55pm to process in 

• RD would visit the church again to have a better look at the staging area, or how just chairs could be 

arranged. She would also report back on the available area for refreshments. 

• Uniform: Ladies – plain bright coloured top with long / ¾ sleeves. Black bottom half. Men – plain 

coloured long-sleeved shirt with coloured bowtie. DJ, but jacket depending on weather. 

• Glasses would need to be taken from FPC to Wells. RB would bring church keys to last rehearsal so 

glasses could be collected then. After washing them up, they would need to go to the garden party. 

• There was discussion about some of the older glass boxes. Not ideal, but the plastic crates a member had 

donated were expensive. Decision made to lay out glasses from the old, cardboard boxes first. 

• RD was happy to send our thanks for using the venue after the event. She would also provide CB with 

contact details for the Wells vicar for complementary tickets. 

• CB happy to create our own tickets again. TT offered to use her work guillotine to cut them up. 
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• Photography would be great to provide some up to date and colour pictures for the website. LM to ask. 

TB also asked for any C&S photos to be sent to him. 

• There may not be room for a table to promote our 50th. TB would insert information within the 

programme plus an invite for audience members to be placed on our mailing list. 

 

CB/TT 

LM 

TB 

9. Membership Matters 

i. Three new people came to the first rehearsal of term as a result of the C&S. All had enjoyed the 

evening and planned to return. 
ii. LM had approached those previously suggested as part reps. All had agreed but would like more 

information on what their role entailed. It was suggested their names were included in the next 

group email and that RB introduced them to members at the next rehearsal. Voice reps should be 

asked to seat new members. 

Soprano: Margaret Vincent and JM 

Alto: Brenda Turner and LM 

Tenor: Grant Harrison 

Bass: Guy Hewitt 

 
 

 

 

RB 

 

10. 50th Anniversary Season    

i. Update from Sub committee 

TB had circulated notes from the sub-committee meeting.  

• Quiz – suggestion not to include Fish & Chips due to cost. However sub-committee would check out 

prices after committee said it was a popular combination. Suggestion was to use Sculthorpe VH and 

a show of hands at the near rehearsal would indicate how many members thought they could bring a 

team. Due to the vocal workshop in April, holding the quiz in the autumn was suggested. 

• End of season bigger social event – sub-committee felt Model Farm may not be suitable if it was wet 

and we had a larger number attending (past members, MDs, sponsors, Friends etc.). RD has a 

marquee, or another venue could be a possibility. There was time to think further about this. 

• Grand draw – a good idea as members could be asked to sell tickets, and they could be available at 

concerts. Sub-committee felt direct approaches for prizes from members to people they know who 

own pubs, other venues etc. would be the best route. Writing to other places not out of the question. 

• Informal book of memories – something to go alongside the formal history being written by Philip 

Gibson. Light-hearted stories, photos etc. Could be hosted online or possibly printed and sold 

ii. Separate document – no time to go through this 

iii. FCS history and biographies. RD had seen the pieces Philip had compiled for past MDs. TT had 

forwarded the biography of Lady Leicester to her PA.  

iv. Yule Songs project. TT had seen this in a Making Music email and signed up as the deadline was 

before the next committee meeting. We could always decline if necessary, although it could be an 

exciting opportunity and newsworthy for the choir. More information can be found here http://p-

arts.co.uk/yule-songs  

As time was running short, it was agreed to hold a separate meeting very soon to look at everything 50th 

anniversary related. MJ was asked to go away and confirm music for Christmas and March. It could be 

possible to start Verdi earlier in the new year to run alongside the March repertoire. 

 

 

 

Sub-C 

 

11. Funding, Sponsorship and Grants 

i. Christine Marshall had decided to step down from her grant role. The research she had collated was 

passed over to TT. 

ii. Decision on plant sale. Committee felt it was a bit late in the season, and possibly a bit messy for the 

church. No fund-raising event would take place in the summer term. 

iii. Sponsorship / Grant update. TT had researched a selection of grant opportunities she felt may fit the 

criteria for aspects of the 50th. The funding we knew we were likely to get could be put towards items 

which other grants may not be suitable for. 

RD had no further update, but said sponsors had been very generous towards the C&S. 

 

12. Website Update 

• TB would contact Karl to see if he had any higher resolution photos 

 

13. Librarian Update 

• 3 Samson scores had to be chased. 

• SR would provide TB with an updated list of FCS scores to hire for the website and Making Music. Some 

‘FCS’ scores were stamped Gresham’s, so would be returned to the school. 

 

 

SR 

 

14. Policy Reviews -  updated versions had been circulated before the meeting 

• Staging – RD signed a copy 

 

http://p-arts.co.uk/yule-songs
http://p-arts.co.uk/yule-songs


  
 

• Privacy – RB given a copy for signing. However, LM pointed out that the policy stated we would only keep 

past members’ details for one year. This would make contacting them with invitations about the 50h 

difficult. Should this be amended or removed? 

• Safeguarding – there was no time to discuss JM’s comments, circulated before the meeting. This would 

be deferred until next time. 

15. AOB 

i. RD/BD planned an extended holiday during October / November. 

ii. There were ongoing WiFi issues at the SAH. GA had also suggested that we should run the service 

until the end of the choir year then cease. All agreed. 

iii. Singing teacher. A member had asked whether we could promote an online singing teacher she used 

(based in London). Although not against the idea, the committee felt we should perhaps put links on 

the website to more local providers. We could also say that, if anyone was looking for a singing 

teacher, we had a contact. 

 

 

16. Dates of Next Meetings 

50th Anniversary – Wednesday 26th April 7pm via Zoom (someone will need to set up the link) 

Next ordinary meeting – Monday 15th May, 2pm at Sonia’s in Barney 

RB thanked RD for her hospitality. Meeting closed at 9.45pm 

 

GA / CB 

 

Signed as a true record (name)  ……………………………………………………………………… 

 

Print name …………………………………………………..       Date ……………………………….   


