Fakenham Choral Society Committee Minutes

Date & Location Tuesday 24™ September 2020, 7.30pm Glossary
Virtual Meeting - Zoom Gill Ashby GA
Present Philippa Allen Philippa Allen PA
Gill Ashby ;olin Béacl;_rzore Eg
. oger burbidge
Colin Blackmore Sug/Tim Burton SB/TB
Tim Burton Elizabeth Rix ER
Sue Burton Rosemary/Brian Dear RD/BD
Rosemary Dear Mark Jones MJ
Mark Jones (MD) Diana Lyons DL
Diana Lyons Tracey Thompson TT
Tracey Thompson Barbara Wyvill BW
Barbara Wyvill James Mooney-Dutton JM-D
Carol Jennings cJ
Margaret Vincent MV
Grant Harrison GH
Stephanie Walsh (Friends’) SW
Fakenham Parish Church FPC
Minutes
Agenda Action
Ref Summary/Actions Owner
1. Apologies - ER, RB
2 Minutes of meeting held on 25™ August 2020 Agreed and signed as a true record
3 Matters Arising not on the Agenda There were none
4 Correspondence
e Membership Secretary - Louise Myhill had offered to take up the role
o Summer Newsletter had been sent to Lady Leicester
5 Treasurers’ Report
i.  Online banking had been going well and was much easier under the current circumstances
ii. Balances at bank: current £7588.54 Friends £1736.85 No.3 £1074.19 Deposit £4507.10
iii. Annual accounts were back from the auditor. GA would send a copy to TB to put on the website | GA/TB
along with the Treasurers report for the AGM
iv. £1160 had been received in donations. RD was sincerely thanked for the £1000 received from TB
her mother’s estate. RD thought it might be used for a future concert. TB would add a
programme note in memory of her mother
6. Zoom Rehearsals
e There had been good feedback after a few early teething issues. Numbers attending c30 - 35.
All agreed the length of the rehearsal was about right (c75 mins) and it was good to open the
meeting up early and keep it open after the rehearsal for people to chat
e MJwas concerned at the very low numbers of men taking part if, as planned, we use the music
being learnt for a future concert. RD would include a request for more tenors and basses to RD
joinin with Zoom in the next group email
e The survey had shown that most people had the ability to Zoom. Were members joining other
Zoom sessions elsewhere (we know one or two were taking part in the Self Isolation Choir)?
These larger groups were well equipped with better technology
e MJwondered whether sending the Zoom link weekly would be a good reminder? RD would
include the link again in the next group email. RD
e MJ also concerned that, when we can sing in person again, numbers attending would be low
7. Membership Matters
®  Louise Myhill would be confirmed in the membership secretary role at the AGM. RD had put
her in touch with CJ and BW to work through the practicalities
e TBhad removed CJ’s details from the website. TT would field any membership enquiries
® Nick Balaam had asked to joint the Zoom sessions (a KLFC member). Think this may be




temporary, but TT had mentioned the termly fee applicable after the initial try-outs. RD would
contact TT as to when to request fees from Nick

Leavers / Non-Zoomers / Returners:

Not Zooming: Jean & Stephen Bourne, Wendy Woo, Rodney Slatford, Robert McNaughton, TT,
Celia Giddings (also leaving at the end of 2020)

Leavers: Ann Hissey, Margaret Walters (Tony will still be a steward), Mike & Julie Thornton
Returners: Isobel Primrose, Rob Waller

Removed (no show last year): Paul Richmond

RD/TT

Review on returning to face to face rehearsals

RD had emailed Adrian at the SA Hall. No reply to date though he had committed to get in
touch when there was any news

BW had sent an email to committee members earlier in the day outlining her thoughts,
concerns and reminding the committee of its duty of care to members. MJ had also circulated
details outlining Government rules allowing amateur singers to meet under Covid secure
guidelines. But FCS was reliant on a suitable venue and a detailed risk assessment (helped by
the outcome of the recent survey)

There was debate on whether the risk assessment outcome could technically prevent
rehearsals in person from recommencing or whether members, fully aware of the risk
assessment, could make a decision for themselves knowing the risks involved

GA had researched what other local choirs were doing. Many were either Zooming or doing
nothing at all. MJ was involved in some ‘in person’ rehearsals following Covid secure rules
(he’d sent the risk assessment to all who were to take part)

Although Covid cases remained low in Norfolk (lower still in North Norfolk), we would review
the situation at half term (end Oct) as previously agreed. This would mean any rise in cases
generally, and observations from other choirs meeting in person, could be taken into account

It was agreed that even smaller groups meeting in person, with the rehearsal Zoomed to
others, was more effective than just Zooming

It was agreed to set up some form of member feedback after half-term to check willingness to
return to physical rehearsals. This would have to include a risk assessment for the SA Hall. A
lot of work for the committee, so we may need to ask for help

TB raised the idea of singing outside in the lead up to Christmas. Agreed this should definitely
be explored (including contacting the Town Council)

CB wondered if we should consider another rehearsal venue (e.g. FPC). RD confirmed there
was no cleaning team available there, so after the single Sunday service any funerals etc.
weren’t booked until Wednesday (72 hr gap). Wherever we rehearse we may need to either pay
for cleaning (pre and post rehearsal) or do this ourselves. MJ felt it would not make financial
sense to return to rehearsals with under 50% of the choir taking part. There was genuine
concern that members’ commitment to FCS would wane the longer we could not meetin
person

NEXT
AGENDA

AGM Preparation (Tuesday Oct 6", Zoom)

RD had circulated an email suggesting a process for nominations (emails from two supporters
plus confirmation email from the nominee). Also the desire to keep the AGM as short as
possible by posting documents on the website and asking for any questions in advance

Agreed that the following should be hosted in the members’ area of the website:
2019 AGM minutes, 2020 Agenda, Audited Accounts, Treasurers’ report. Chairman and MD
reports from the summer newsletter to be used. Aim for uploading early in w/c 28" Sept.

RD would summarise the AGM process in the next group email. Cut off date for questions 3™
Oct. Unless there was a need for answers to be given verbally, replies to any questions would
also go on the website. TT happy to receive any questions and forward on to the relevant
person for response

Under the current constitution the entire committee has to be re-elected each year. All
present were happy to stand again (RB had stated previously he would continue as Chair if
there were no other nominations). TB/SB would be retiring as Librarians but would remain on
the committee. RD would add a request for a new librarian in the next group email

If there were no nominations outside of the current committee membership, it was agreed
they could be elected en-bloc by members raising a hand on Zoom
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® AGM should take no longer than 15 mins; the following rehearsal could go on a little longer to

compensate
10. AOB

e Constitution: no further progress. The last constitution on file at the Charity Commission (CC)
is one prior to the current 2011 version. The online CC system is challenging and really needs
GA and BW to work together

e RD had heard via Fiona Thompson that our contact at GJL (lan Gibson) had moved to another
firm. RD and FT would try to find out more. A good rapport had built up with other GJL drivers RD

® MJsaid that Roger Percival was home from hospital but the likelihood of a recovery was low

® TBhad seen David Stangroom, and although physically disabled, was still mentally active. Felt
it would be good to make contact with him as a choir as we’d not been to the farm to see the
staging since March

e TTthanked RD for taking on the group emails for the rest of this year

® GA had received a letter about Amazon Smile. All happy that she sets up an account as this
could raise some fund for FCS (especially leading up to Christmas and with more people GA/RD
shopping online). Once set up, RD could include details in a future email

11. Date of Next Meeting

e Thursday 29" October, 7.30pm, Zoom

e Half term rehearsal break would be 27" October, with JM-D to take the 21 October rehearsal
in full (MJ on half term that week)

® Meeting closed at 8.55pm
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