
Fakenham Choral Society Committee Minutes

Date & Location Tuesday 16th June 2020
Virtual Meeting - Zoom

  Present Roger Burbidge (Chair)
Philippa Allen
Gill Ashby
Colin Blackmore
Tim Burton
Sue Burton
Mark Jones (MD)
Elizabeth Rix
Tracey Thompson
Barbara Wyvill 

Minutes

Agenda
Ref Summary/Actions

Action 
Owner

1. Apologies – DL, RD

2. Minutes of meeting held on 17th March 2020 Agreed and signed as a true record

3. Matters Arising  –
i. GA – Lloyds Bank account not yet opened
ii. Recruitment – TT had mentioned Librarian and Membership Secretary vacancies in group 

messages, but no response
iii. Response received from Angela Brun and overpayment refunded

4. Correspondence   
 Mike Thornton discovered a box of glasses from the last concert. Unable to return to FPC at 

the moment, but TT alerted Kay Aldington
 Admiral Nurses. DL had received a letter of thanks and a certificate for the monies raised at 

the Come & Sing

5. Documents Circulated before the meeting
• Making Music (MM) had taken a leading role in creating relevant guidance, ideas and options 

for music groups in light of Covid-19. GA had attended an online seminar and provided an 
annotated summary of MM website resources with three approaches to ‘what happens next’

• Covid-19 Government guidelines (England), current at 12.06.20 (changing frequently) 
• Church of England Parish Risk assessment template, as an example of considerations / 

requirements before opening their buildings to the public 
• Draft annual accounts showing current money at bank balances

6. Covid -19 – Mark’s thoughts and general discussion
• Document setting out MJ’s ideas had been circulated before the meeting
• MJ summarised what some other choirs were / weren’t doing, but his keenness to get FCS 

singing again as soon as possible. Our next two concerts were relatively inexpensive. It would 
be possible / desirable for members to perform for their our benefit, regardless of audience

• MJ had set out a number of ideas, e.g. having small sectional groups singing in person (social 
distancing restrictions), with others joining via Zoom. A number of smaller groups, singing for 
shorter periods, could cover all who wanted to sing ‘in person’

• Acceptance from all that we are limited by government rules, members happy to join in and a 
venue. Also that meeting indoors and singing indoors were two different things 

• General discussion and various opinions voiced, including
◦ our duty of care to members
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◦ the proportion of members who fit the government’s ‘vulnerable’ criteria
◦ whether members were technically able to join in anything ‘virtually’
◦ government guidance did not always reflect advice from medical professionals
◦ research into risks associated with singing was limited and very varied in outcome
◦ the onus on venues / their users to operate compliantly (e.g. adequate cleaning)
◦ would audiences come? 
◦ The need for proper risk assessments 

• Financially, we were in a good position, so decisions to return (or not) were not subs related
• GA very mindful that members who had paid in full for 2019/20 had received no benefit in the 

Summer term. It was agreed that, under the current situation, people would remain members 
without paying further subs until the Committee decided otherwise 

• The MM document set out three possible options for groups, with pros and cons for each
1. Hibernate the group
2. Go virtual until Spring 2021
3. Keep your options open

• MJ preferred Option 3 which gave the greatest flexibility and felt it was too soon to make a 
decision on King Olaf (Summer 2021 concert)

• TT reported she had emailed JM-D. His reply summarised what his other choirs were doing 
and also his willingness to help keep FCS going 

• Committee agreed that before any decisions could be made, we should consult the members 
by way of an email survey

7. Treasurers’ Report
1. Draft annual accounts had been circulated. Without the costs associated with missing a term 

and a concert, we were in a good position.
i. Deposit a/c £4,505.27, Current a/c £8,171.89 (if unpresented cheques were included), 

Friends’ a/c £1,716.85, C&S (No. 3) a/c £1,074.19. Total £15,468.20
ii. Need to bear in mind that sponsorship/grants may be difficult to come by in the next year

2. GA had followed up some outstanding subs payments. 8 members had not paid in full
i. 2x genuine hardship, 2x payments for half of the year only (these people had not returned 

for the 2nd half for the year, but technically subs are payable for the whole year, 
regardless). 2x, who paid termly as they belonged to lots of other choirs, flatly refused to 
pay for the Summer term

ii. It was hoped the Policies and Procedures document BW was working on would deal with 
this in future as it has been a grey area for a while

iii. GA stated she would like those who had paid in full to receive some benefit when choir  
returned. Those who had not paid in full would not be included in this and, if we did get 
together in any form in the near future, only fully paid up members should be invited 

3. GA planned to produce future budgets, with a range of scenarios, for the next meeting
4. She also confirmed submission of the Charity Commission report online, but there was no 

current functionality to made amendments to the Constitution
RB thanked the Treasurers’ for their efforts and hard work

8. Member Survey
• BW offered to set up an email based survey (SurveyMonkey)
• Committee agreed we should included the three MM options
• In addition, some more personal questions around age, considered vulnerability etc
• Committee to submit ideas for questions to BW before COB Thurs 18th June for her to collate 

for the next meeting

BW / ALL

9 AOB
• BW – Conflict of Interest of policy was noted at the bottom of the agenda as outstanding. BW 

had actually emailed this out on 11th March, but had received no responses. She would send 
again for the Committee’s considerations

• GA – Confirmed that the FPC Christmas Tree Festival had been cancelled in its ‘live’ form, but 
may possibly go ‘virtual’. A good example of how far ahead people are thinking with regard to 
Covid restrictions

BW

10. Date of Next Meeting
• Tuesday 30th June, 4.30pm by Zoom
• CB was thanked for setting up the Zoom meeting



 

Signed as a true record (name)  ………………………………………………………………………

Print name  ……………………………………..     Date    …………………………………………….


