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Summary/Actions

Action
Owner

1.

Apologies GA, DL, SR, MJ

2.

Minutes of the last meeting will be dealt with on 15" May

Correspondence

TB had sent over poster designs. After a few, minor adjustments, one was chosen. TB would get the order
placed for the same number and sizes as last time.

Discussion also took place about where a banner could go in Wells. RD would contact Kate Clodd at St
Nicholas for ideas. Wells Maltings may be a solution.

TB

Sub-Committee Report - as we ran out of time at the last full meeting, the report was revisited

a. Quiz. JM was waiting to hear back from Sculthorpe VH, Mind-Norfolk Singers (JM had recently
attended a quiz they had put on) and Drifters for fish & chip prices. TT also mentioned that Clare
Harvey’s local pub put on a regular quiz for charity. Perhaps we could ask a Fakenham pub to be the
quiz master in return for promoting their establishment? All organisation can be left in the hands of
the sub-committee.

b. Singing Workshop. There is still concern over FCS members supporting the event (even if deemed
mandatory) and the cost (likely to be £1,500). If it’s a full day, our members may not commit, and
sponsors may not be as generous as they were this year. Members to be asked at rehearsal.

c. Grand Draw. Definitely one to pursue. Members to be asked to approach people they might know for
good prizes as well as pursuing some other possibilities direct. All can be left in the hands of the sub-
committee to organise.

JM felt it would be good to speak to members at the next rehearsal, to try and enthuse people by explaining
our thoughts. CB offered to do this, with a show of hands. TT would add something to the group email this
week to prompt people to start thinking about their responses.

Sub-C

Sub-C

50 Document ideas and timeline. This had been circulated before this meeting.

1. Music Without knowing what the music would be, we could not put together a promotional leaflet. MJ
had been asked at the last meeting to come up with what he would like to do at Christmas and in March.
Committee revisited previous suggestions in an effort to help -

Christmas: Pergolesi Magnificat, Charpentier Messe de minuit pour Noél plus carols would be suitable.
If soloists were required, we could either use choir members or Gresham’s pupils. It would be good if we
could offer this as a free concert with donations.

Spring: Although later parts of Messiah would be suitable, it was a short term and singing Verdi in the
summer might suggest the spring concert should be something lighter and easy to learn. Committee
suggested Gilbert & Sullivan extracts and Stanford Songs of the Sea.

Summer: Verdi Requiem. We need at least 80 singers, so a recruitment drive was needed again in the
autumn (particularly basses). If necessary, we could invite Gresham’s Choral singers as extras.

« TB also raised our Equality & Diversity policy and asked whether we should look to this for suggestions.
+ TT would email committee’s thoughts to MJ with a deadline to decide of the next full meeting
« Committee also wondered if we could start learning Verdi (or the spring music) in previous terms.

The autumn term was always quite long. SR would be asked to get the price of hiring scores for longer.

+ RD commented that the absolute maximum we could seat on our staging is 96.

T
SR




2.

3.

Leaflet Once music was in place, we can produce a tri-fold in the summer months (a good time for TB,
who would be willing to design it) for distribution in the autumn. We could use the June concert
programme for early awareness and an opportunity to ask for sponsors, donations and joining a mailing
list.

Grants TT had summarised possible sources of grant funding, explaining that monies we were more
likely to get (Fakenham Town Tolls Grant, Friends of) could be used to pay for costs which were out of a
grant’s scope. TT would be happy to pursue applying for grants. However, the Town Tolls application
stated that grants for Christmas events would not be considered until October, which is leaving things
quite short to decide on a free concert.

TB

T

Communication with Members

JM felt we could improve how we communicate with members. Although there was good
communication now via email, trying to convey a feeling of excitement and generating a ‘buzz’ may be
better achieved face to face at rehearsals.

RD reminded committee that we had agreed to shorten rehearsal to 9pm, which reduced the amount of
break time to pass on messages. RD also felt it would be better for 50" conversations to come from the
sub-committee

CB offered to bring the members up to speed with our ideas and take a show of hands. TT would add
questions in the group email this week to prompt people to start thinking about their responses.

CB/TT

FCS history - Philip Gibson (PG)

PG had already started to pull a history together with old minutes provided by RD. He had liaised with RB
over biographies of past conductors and our past president. TT had forwarded his biography of Lady
Leicester to her PA, but there may be a delay in a response due to a family bereavement.

PG had contacted TB mentioning he would like minutes from 2021 to present and accounts /
subscription amounts. Committee agreed that the AGM accounts would be most appropriate. TT was
happy to forward these on.

TT was concerned that more recent minutes may have information which might not be appropriate to
share. She would be happy to go through and redact anything of a personal of contentious nature. TB felt
there would be little of this today, and perhaps we should be putting our minutes on the members area
of the website for transparency.

The final draft of the history would come to the Committee for final checking and sign-off.

T

T

Verdi Soloists

RD suggested that we should start to think about who to approach as June was often a busy time of year
for concerts.

TT reported that Dan Bartlette would be very keen. MJ had recently mentioned that Tom Appleton had
returned to solo work. TT would be happy to email Tom to find out.

MJ had commented that, although Posy was excellent, we should really use some other people. TT
mentioned the soprano soloist from Ely who deputised at short notice in Elijah had been very good. TT
would ask MJ’s opinion and contact the soprano if so.

This only left a Mezzo. TT would ask MJ for his thoughts.

T

16.

Date of Next Meeting
Monday 15™ May, 2pm at Sonia’s in Barney
Meeting closed at 8.40pm
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