Fakenham Choral Society

Minutes of the AGM held on 4" October 202, Salvation Army Hall, Fakenham

AGM was led by Roger Burbidge, Chair.

1.

Apologies - Gill Ashby, Philippa Allen, Fiona Thompson, Louise Myhill, Anne Griffith-Jones, Pat and Philip
Gibson, Fran Brunt, David Wiles. Some 40 members were present.

Minutes of the AGM held on 5th Oct 2021 had been circulated to members via email prior to the meeting.
Proposed Tracey Thompson, 2" Diana Lyons. Agreed as a true record by show of hands and duly signed.
Matters arising - Sonia Radley had filled the Librarian vacancy and had been co-opted to the committee.
Chairman's report - Roger Burbidge opened by referring to his report in the 2022 Newsletter. He thanked
anyone who had helped in any capacity, especially the music team. He welcomed new and returning
members who had joined since the start of term. The committee had faced many challenges, not least in
projecting numbers of singers, making it difficult for Gill Ashby to budget forward. Repertoire was also
tricky without knowing choir size. The ability to plan ahead with confidence meant we could recruit the
best soloists and musicians, and secure scores from the music library. It also meant we could look for
grants and sponsors. Roger asked people to commit early to singing in concerts, ideally within the first few
weeks of term. He also made a plea that, when the committee asked for help, people did come forward.
There was no need to join the committee, but committee members could not do everything.

MD's report - Mark Jones began by saying it was only just over a year ago that we started singing in-person
again. He emphasised the importance of rehearsing in the Salvation Army Hall, and that our desire to sing
larger works meant having a suitably sized choir. Mark felt all three concerts in the 2021/22 season had
gone well and we were indebted to James Mooney-Dutton and Justin Harmer. Justin had also performed
as a soloist and supported the basses when their numbers were low. Mark was grateful for the hard work
and support of the committee through difficult times, and looked forward to needing the staging again.
Treasurers' report - full copy of accounts and report with minutes. A copy of the accounts and Treasurer’s
report had been circulated via email prior to the meeting. In Gill’s absence, the report was also read out as
it contained important information about future finances and budgeting in this challenging time. Roger
thanked Gill sincerely for her hard work. There were no questions raised. Adoption of the accounts -
proposed Guy Hewitt, 2nd Kay Aldington and carried by a show of hands.

Election of Officers - Under the current constitution, committee members serve a three-year term. All
were re-elected in 2021, however, to prevent all coming to the end of their term at the same time, three had
opted to stand for re-election in 2022, plus Sonia who had been co-opted. Nominations had been received
for the following people and posts, and were duly elected by a show of hands:

e Vice Chair: Rosemary Dear

e Treasurer: Gill Ashby

e Librarian: Sonia Radley

e General Member: Colin Blackmore

Roger Burbidge confirmed that this would be his last year as Chairman. Tracey Thompson confirmed she
would step down as Secretary at the AGM in 2024.

AOB - No items raised

Open discussion about the 50" Anniversary season 2023/24

Suggestions included: a commission by Kevin Crossley-Holland (in conjunction with Bob Chilcott),
programming pieces from the inaugural concert (Messiah), inviting Christine Purchase (widow of first
musical director), singing Will Todd’s Mass in Blue. Members were keen to celebrate the anniversary and
would be interested to know overall budget for the season and how they could help with fund raising.

10. Meeting closed at 7.51pm



Name / Post Last Elected at AGM in | 3-Year Term Expires
Roger Burbidge (Chair) 2021 2024
Rosemary Dear (Vice Chair) 2022 2025
Gill Ashby (Treasurer) 2022 2025
Tracey Thompson (Secretary) 2021 2024
Tim Burton 2021 2024
Colin Blackmore 2022 2025
Diana Lyons 2021 2024
Jean Mayne 2021 2024
Louise Myhill 2021 2024
Sonia Radley 2022 2025




