Fakenham Choral Society Committee Minutes

Date & Location Monday 13 January 2025 GLOSSARY
Gill's home in Kettlestone Gill Ashby GA Mark Jones M
Present Gill Ashby Colin Blackmore CB Louise Myhill LM
' Colin Blackmore Tim/Sue Burton TB/SB | Sonia Radley SR
Sallv B Rosemary/Brian Dear | RD/BD | Tracey Thompson T
_a y Bone Jonathan Dodd D Shirley Collier SC
Tim Burton Diana Lyons DL Justin Harmer JH
Rosemary Dear lean Mayne M Stephanie Walsh SW
Diana Lyons Christmas Tree CTF Fakenham Parish FPC
Louise Myhill Festival Church
Sonia Radley Mandy Etherington ME Sally Bone SB
Minutes
Agenda | Summary Actions Action
Reference Owner
1. Apologies
There were none
2. Declarations of Interest There were none
3. Minutes of meeting held 18" November 2024
With two small amendments, these were agreed and signed by RD and given to TB to scan to
website and return to SB for filing. TB SB
4, Matters Arising not covered in the agenda
It was agreed these would be covered within the rest of the agenda
g
5. Correspondence

i Benjamin Howell (music teacher APHS Wells) contacted us via the website. A school
anthem has been written, performed and uploaded to YouTube to celebrate the
school’s 60" Anniversary. The school would love to hear the anthem performed by an
adult choir and asked if we would consider this. He is a friend of Lady Leicester, who
apparently supports the idea. There was some interest from the committee as a good
outreach and community idea. If it was deemed possible, Wells would be favoured as a
venue, parents and teachers from the school might attend and it would be good
publicity for the choir. However, as music has already been planned for this year, it was
decided that Sally should reply to the effect that we would consider it for a future SB
concert when music is decided on for the next two years. Ultimately, Mark would need
to make the final decision.

ii.  Chris Hills contacted through the website saying that he has developed a web app to
play midi files. If anyone is interested in this, Sally has the contact details and will thank
him for the contact.

iii.  There were some new member requests that Louise has responded to.

iv.  Tom Appleton (Norfolk and Suffolk Music Hub- Young Sound Connector) contacted us
via the website to make general contact about the scheme which helps young people
access the next stage of their music development. It advised of webinars etc. Sally has | SB
details in anyone is interested. Sally to thank him for the contact.

6. Treasurer’s Report -See attached Documents
i.  Current financial status -Main £2502.34 Friends 4028.85 No 3 Come and Sing
£297 Deposit £ 24608.19
Items of note — Subs £11385 Fund raising £438.71 Zoom Renewal £155.88
ii.  Insurance and PRS - As turnover has topped £30000 in previous financial year, the
amount payable has increased. Once considering PRS calculations of ticketed and free
concerts, even with the small choir discount, the charges for PRS and insurance have
increased from £767 to £987 this year, even with the 50% amateur choir discount
ili.  Concert accounts -Door donations amounted to £1311.64 which along with the




sponsorship, sales of programmes and drinks, helped to keep the deficit down to £683
which was a better result than expected. Gill suggested that a simple FCS printed carol
sheet and details of works sung by the choir, along with details of upcoming FCS
concerts, might be worth considering for future years. This was agreed.

iv.  Bank signatories -Signatories are currently Gill, Rosemary and Louise. Sonia agreed to
be the fourth, when needed, if someone will help her set up the online account.

v.  Budget Income and Expenditure Account for the year ended 30" June 2025 —
showed a deficit of £2254 but we had decided to use some of the reserve to pay for a
larger orchestra at Christmas along with other expenses that may enhance our concerts
(e.g. trumpeter for Joy to the World). The committee have received the budget
statement.

It was decided that it was a good idea to keep the Christmas Concerts free. We received a double
order of programmes this Christmas (printer’s error) 320 instead of 160. It was decided to order
or produce 180 next year, as some of the second (free) box were used. If we do print our own
carol sheet next year it would clarify which verses were being sung for the choir members.
Lloyds bank is to close in Fakenham but Gill says that using the Post Office for banking is
working well, with the only problem being withdrawing cash.

There was discussion of whether it would be possible to hire a good piano (maybe a grand) for
Mass in Blue. It was decided to ask Mark for advice. Will Todd Trio is not available for the
June Concert.

Funding for singing support and accompanist at concert needs to be decided. Mark to be asked
for his thoughts.

Gill presented the Trustees Annual Report for 1% July 2023 — 30™ June 2024 which was agreed
and signed.

Membership Matters
We now have 86 members Sopranos 37, Altos 26, Tenors 10, Basses 13.

5 new members (1x 1% sop, 2x 2" sop 1x bass) have recently joined for a try out and are yet to | LM
complete pitch tests.
It was decided not to accept any more new members except for tenors and basses.
There are some members who either cannot or prefer not to sing in concerts.
Colin suggested that maybe it would be helpful for the men if occasionally they were at the
front for rehearsals as it may boost their confidence. Also sometimes sitting 2" sops in front of
1** sops might help in a similar way.
Christmas Concert round-up
e We need to count the seats again to calculate the possible maximum number of
audience. Space has changed since the recent church building works. CBRD
e The church may take out 4 pews and some radiators at the back to allow for more space
for church activities but this is not likely to happen soon. This would allow more
audience space.
e (B mentioned that some people do not like to sit 6 to a pew and there were some
refusals to accommodate people at the Christmas concert, where audience already sat
in a pew said there was not room.
e RD suggested inviting the local MP to concerts. cB
* Heating is an issue especially for choir and orchestra (some of whom have complained
that they cannot play if it is too cold). The vicar has stated that if we want the heating
put on earlier, we would have to pay more. Space heaters were discussed and
dismissed as an idea. Other venues could be considered. Alderman Peel High School,
Wells and the new Baptist church being built near Morrisons, Fakenham were
mentioned as possible venues to investigate
e A Pop up banner near the entrance to the church that could be used for all -

performances was discussed. Wording “Concert Today” with time ticket price etc. TB to
look at options

e DL mentioned the end of rehearsal time was too close to the performance start time to
allow people to get home and back. This needs to be considered in future — perhaps
Christmas Concert rehearsal could start at 1.30




e The help from Fakenham Garden Centre was invaluable and can hopefully be arranged
again

e TB mentioned that the programme of singing required the choir to stand too long for
the less robust members of the choir. Could some people sit? This would be more
inclusive and could be arranged in such a way that all could see and it would not look
too out of place

e The stairs onto the stage are a challenge for some members. It is easier when we

RD

process on but, in any case it was suggested that someone should be positioned at the GA
bottom of the steps to help where necessary.
e A note needs to go on the concert info sheet to say that choir members are not entitled
to free wine
e Aseparate entrance for ‘Friends’ would allow a ticket for one free glass of wine and a
free programme to be handed to them on entry. SB to chat to Steph about this. We will | SB
need signage (SB)
9. Concert Prep
Spring — 14.30 — 16.30 rehearsal 19.00 performance
e Ticket Price — Early Birds £15 (before 07.03.25) then £18 . People booking early bird
tickets must pay for them (BACs or card) before the 7"" March to get the discount. This RD
to be mentioned in group email
e Soloist is Judy Brown (Fee £400). SB to send contract
e 40 in orchestra (£110 and a review again in Autumn for Christmas concert as we are not SB
paying as much as others in the area). Fixer fee to be raised to £150
e Chancel door not to be locked too early as some people could not get in at Christmas ;2?( );OB
e Mark to be asked about folders B
e People who just left after concert at Christmas tended to push past those trying to clear SB/RD
up. This needs to be highlighted in concert info sheet and possibly avoided by opening
the chancel door for exit. Also more people to be encouraged to help tidy up SB/RD
e Orchestra need a more obvious thank you after the performance — TB suggested he
could put their names in the programme and GA would thank orchestral players when T8
corresponding about payments
e  PAT testing RD to check on which items need this and arrange RD
Please see attached Concert Prep sheet for more details.
Summer --14.30 —16.30 rehearsal 19.00 performance
e Ticket Price — Early Birds £15 (before 07.06.25) then £18 . People booking early bird
tickets must pay for them (BACs or card) before the 7" June to get the discount. This to
be mentioned in group email.
10. Come and Sing -update
e RD and TB have set up the on-line registration form. Not many have signed up so farso | RD TB
more advertising needed for this
e It would be good to have a soprano soloist for the Verdi RD has asked Elle but hasn’t
heard back yet RD MJ
e RD needs to confirm timings with MJ
e TB can adapt the Verdi poster for sending out / including with group B
email/website/social media.
e Early Bird price of £20 and £22 for those registering later to be implemented.
e Louise has offered to do refreshments and will ask Alison Smith to help, as she usually LM
does.
e Nelson’s Journey organisation to be asked to bring along display etc
e DL to arrange raffle prizes oL
11. Fakenham VE Day Service
e Angela Glynn (Mayor) is yet to provide details and these are needed before we can RD

decide. RD has asked
e JD is moving job to Swaffham Church so will not be continuing with FPC choir




12. Sponsorship and Fundraising
None planned so far for Spring or Summer
RD
13. Policy Review
Rules and Regs
Committee members had all looked at this before the meeting and decided that no changes SB
were needed. Signed by RD and given to TB to scan to website and return to SB for filing.
14. Website Update
Nothing to report
15. Digital Archive , progress
TB gave brief view of the docs already uploaded. Only docs that are really needed to be scanned | TB
mainly policies & minutes- just the signed copies.
14. Librarian Update

o All music for this year is either purchased, hired or will be loaned by MJ.

e SR not happy with condition of some scores returned. People at fault here need to be
advised of this and everyone told that in future scores returned in poor condition (i.e. SR/RD
pages turned over and creased, indelibly marked) will need to pay for replacements

15. AOB

e Asthe Community Centre is not available at Easter and SAH cannot confirm that they
won’t need the hall themselves, the Scout Hut, behind the library may be used.

e Some committee members not happy with the Baroque music choice at the Summer RD
concert. Some discussion of alternatives both at and after the meeting. This to be
discussed by RD and TT

e 2 music stands are broken RD to replace

e TTand RD to look at possible ideas for concert music for 2026-7, make a list and pass it
to M for consideration. Some members mentioned carols not in white book for a RD
change. RD asked committee to make any suggestions they have to her and/or TT
before 27" January 25

e LM has asked CB to cover her absence of four weeks in January and February, for
registration/absences etc.

e LM asked SB to send a copy of the sign- up sheets.

The meeting closed at 16.40
16. Date and Location of next meeting
2pm 24™ February 2025 at Sally’s house — directions will be sent to committee members.
VY —
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Signed as a true record (name) ..\

Print Name




